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@OHJT OIEHOYHBIX CpEICTB Mo mnpodeccuoHanbHOMy Moxayiao I[IM. 04
OPIAHU3ALIS PABOTHI KOJUIEKTUBA MCIIOJIHUTEJEU paspaGotan Ha
OCHOBE MPOTrpaMMbl MOATOTOBKH CHEIMAIUCTOB CPEIHETrO 3BEHA IO CIENUaTbHOCTH
54.02.01 [uzaitn (mo otpacisiM) U paboyed mporpamMMmbl» TPOPecCUOHATEHOTO
moyist IIM. 04 OPTAHU3ALINSI PABOTBI KOJIJIEKTUBA UCITOJIHUTEJIEN



O01mue moJIoKeHus

®onp oneHounslx cpeactB (POC) mpeaHa3HaueH A KOHTPOJS M OICHKH

00pa3oBaTeNbHBIX  JOCTIXKEHHH  OOydaroluXcs,  OCBOMBIIMX

nporpammy
npodeccuonansuoro moayis [IM. 04 OPTAHU3ALUA PABOTHI KOJIJIEKTUBA
VCIIOJTHUTEJIEN.

®OC BKJIIOYAET OLEHOYHBIE MATE€pUaANbl JUIsl MPOBEACHUS TEKYLIEro |
MPOMEKYTOUYHOT'O KOHTPOJISL.

®OC pa3paboTaH Ha OCHOBAHUHU:

- MpOrpamMmbl MOATOTOBKH CIIELUAINCTOB CPEIHEro 3B€HA MO CIEUUATbHOCTH

54.02.01 [Huzaitn (mo oTpacisiM) U paboueld mporpaMmMmbl TpodeccHOHATHLHOTO

moyist IIM. 04 OPTAHU3ALIMS PABOTHI KOJJIEKTUBA UCTIOJTHUTEJEN.

1. IHacnoprt poHa2 OLIEHOYHBIX CPEACTB

B peE3YJIbTATC KOHTPOJI W OHCHKMU TII0 JUCHUIINIMHC OCYIICCTBIIACTCA

KOMILICKCHAsI POBEPKa CICAYIOIMINX KOMITETCHITUH

Kon HaumenoBanue pesynbrara OcHOBHBIE TIOKA3aTENN OLIEHKH PE3YJIbTaTOB
00y4deHus
[IK 4.1. [TnanupoBath paboty kosuiekTHBa | OcylecTBiIseT NOUCK HH(OpMaLUU B
COOTBETCTBUHU C 3a/IaHUEM; UCIIOIB3YET
MOJIyYEHHYI0 HH(POPMAIUIO IIPU aHAINU3E
BHYTPEHHEN U BHEIIHEHN Cpebl OpraHu3aliiy;
MPUMEHSIET METO/Ibl pa3paboTKu
CTPAaTErM4eCcKUX, TAKTUYECKHUX, ONIEPATUBHBIX
TJIAHOB
IIK 4.2. CocTaBiATh KOHKpETHBIE 3HaeT coJlepIKaHne TEXHOJIIOTUUECKUX KapT;
TEXHUYECKUE 3aJJaHus JJIs YMEET COCTaBJIATh KOHKPETHbIE TEXHUYECKUE
pean3anuy JU3aiH-TIPOEKTa Ha 3aJjaHus AJIs peaan3aluy IU3aiH-IPOEeKTa Ha
OCHOBE TEXHOJIOTHYECKUX KapT OCHOBE TE€XHOJIOTHUECKUX KapT
[IK 4.3. KoHTpommpoBaTe cpoku U Ka4ecTBO | 3HaeT METOABI KOHTPOJISL, METOBI OIIPEIEICHUS
BBINIOJHEHHBIX 3a1aHUN KAaueCTBa BBIIIOJIHEHHBIX 33JaHUI
[IK 4.4. OcymecTBiATh NPUEM U cAauy YMeeT ocymecTBISITh IPUEM U cljauy padoThI B
paboThI B COOTBETCTBUU C COOTBETCTBUU C TEXHUUECKHUM 3a/laHuEM
TEXHUUYECKUM 3aJJaHUEM
OK 01 Bri6upats criocoOs! permenus 3amad | O0yuaromuiics crmiocoO0eH pacro3HaBaTh

npodeccHnoHABEHOM e TEIbHOCTH
MPUMEHUTEIBHO K Pa3IHYHBIM
KOHTEKCTaM

3a7iauy u/unu npodiaemy B npodecCHOHAIbHOM
W/MITH COLIMAIBHOM KOHTEKCTE; aHAJIM3HPOBATh
3a7iauy u/Win npo0aeMy U BbIIENIATH €€

COCTAaBHBIC YaCTH, OIPCACIIATE STAIllbl PCIICHU A




3a/1auu; BBISBIATH U YPPEKTUBHO UCKATh
uH(pOpMaIHI0, HEOOXOTUMYIO JUTSI PEIICHUS
3a/1a4u U/WIU IPOOJIEMBI; COCTaBUTH TIJIaH
JEHCTBUS; ONIPENACTUTH HEOOXOTMMBIE
peCypCHI;

BIQJICTh  AKTyaJbHBIMH METO/JaMU PaboTHI B
poeCCHOHAIBHON U CMEXHBIX cepax;
peanu30BaTh COCTABJIEHHBIN IJIaH;

OIICHUBATh pe3ylbTaT M TIOCIEIACTBUS CBOUX
JNIEUCTBUM (CaMOCTOSATEIBFHO WM C TTOMOIIBIO
HACTaBHHKA)

OK 02

Hcnons30BaTh COBpEMEHHBIE
CpEICTBa IOMCKA, aHAJIN3a U
MHTEpHpeTanuy HHPOpPMaIuH, U
MH(OPMAaIMOHHbIE TEXHOJIOTUH JUIs
BBIITOJIHEHM 3a/1a4
poeCCHOHATILHOM 1EATEIbHOCTH

OOyuarouiics ymMeeT onpeAensaTh 3agaduu Jis
NOUCKa UH(POPMALIUH; ONPEACIIATH
He00X0IMMbI€ UCTOYHUKU UH(POpMAIUY;
IUTAHUPOBATh IPOLECC TOUCKA;
CTPYKTYPUPOBATH MOJIy4aeMyI0 HHPOPMALIHUIO;
BBIJIEJIATh HauOoJee 3HaYMMOE B IIEpeyHe
uH(popMaLuu;

OLIEHUBATh MTPAKTUYECKYIO 3HAYMMOCTb
PE3yJIbTAaTOB MOUCKA; OPOPMIIATH PE3YIbTAThI
MIOUCKA;

oQopMIISITh pe3yabTaThl IOUCKA, NPHUMEHATH
cpeacTBa MH(OPMALMOHHBIX TEXHOJIOTUH JUIs
pelieHus npodeCCHOHATBHBIX 3ajad;
UCMOJIb30BaTh  COBPEMEHHOE  MPOTrPaMMHOE
o0ecrieyeHHe;  MCIOJb30BaThb  Pa3iIU4YHbIC
u¢poBsIe CpeacTBa JUISL peleHus
podecCHOHANIBHBIX 3a/1au.

OK 03

[TmaHupoBaTh U pean30BbIBATH
coOcTBeHHOE TTpodhecCHOHATEHOE U
JMYHOCTHOE Pa3BHUTHE,
MPEIIPUHIMATEICKYIO
JesTeIbHOCTh B MPO(ECCHOHATIBHON
cdepe, UCTIOIB30BaTh 3HAHUS TI0
MpaBOBOM U (PMHAHCOBOI
TPaMOTHOCTH B Pa3IMYHbBIX
’KM3HEHHBIX CHTYaIHIX

OO0yuaromuiics MOXKeT OnpeaessITh
aKTyaJIbHOCTh HOPMaTHUBHO-IIPaBOBOM
JOKYMEHTAIUH B MPO(heCCHOHAIbHON
ACATCIILHOCTH, TPUMCHATH COBPEMCHHYIO
HAY4YHYIO IPo(eCcCHOHANBHYIO TEPMUHOJIOTHIO;
OMpeACIIAAThL U BBICTPpAUBAThL TPACKTOPHUU
npo¢eCCHOHATIBHOTIO PA3BUTHUS U
caMmoo00pa3oBaHMs;

BBISIBIIATh ~ JOCTOMHCTBA W HEIOCTaTKU
KOMMGp‘-IGCKOfI nacu; TMpE3CHTOBATb HJACHU
OTKPBITHUS COOCTBEHHOTO Jena B
npodeccuoHanbHOM 1eATeNbHOCTH; 0(POPMIIATH
Ou3Hec-TJIaH; PacCYUTHIBATh Pa3Mephl BBHIILIAT
10 IMPOLCHTHBIM CTaBKaM KpCAUTOBAHUAA,
ONPENENATh WHBECTULIMOHHYIO
MMPUBJICKATCIIBHOCTE KOMMCEPUCCKHUX I/I)Iel\/’I B
paMKax Mpo(ecCHOHANBHON  JesTeIbHOCTH;
MIPEe3EHTOBAaTh  OW3HEC-UJACI0;  ONPEIeIATh
MCTOYHUKH (PMHAHCHPOBAHUS

OK 04

OddekTHBHO B3aUMOJCHCTBOBATh U
paboTaTh B KOJUICKTUBE 1 KOMaHIE

OO0yuarmuiics AEeMOHCTPUPYET YMEHUE

OpraHu30BBIBaTH  PabOTy  KOJUIGKTHBA U
KOMaHJbl; B3aMMOJCHCTBOBATb C KOJUICTAMH,
PYKOBOJCTBOM, KJINEHTaMH B Xone

poecCHOHANBHOM e TeIbHOCTH




OK 05.

OcymecTBIsTh YCTHYIO u
IMUCbMCHHYI0O KOMMYHHUKAIIMIO Ha
roCy/1apCTBEHHOM A3BIKE
Poccuiickoit denepanuu ¢ yd4eToM
oco0eHHOCTEH COLIMAJIBHOTO u
KYJIBTYPHOIO KOHTEKCTa

nsjara€t CBOH
AOKYMCHTEIL 1o

OO0yuarmmiicss TpaMOTHO
MBICTU U OQOpMIISET
npo¢eCCHOHAIBHON TeMaTHKe Ha
rOCyJapCTBEHHOM SI3BIKE, MPOSIBIISIECT
TOJIEPAaHTHOCTH B pa00OUYEM KOJIICKTUBE

OK 06

[IposBisTh rpak1aHCKO-
MaTPpUOTUYECKYIO MO3ULHIO,
J€MOHCTPHUPOBATh OCO3HAHHOE
MOBEJICHUE Ha OCHOBE
TPaAULIMOHHBIX POCCHUHCKHX
JIyXOBHO-HPABCTBEHHBIX LIEHHOCTEM,
B TOM  4YHCIE C  ydyeroM
rapMOHHU3al MCKHAIIMOHAJIBHBIX U
MEXPETUTHO3HBIX OTHOIICHU,
MMPHUMCHATH CTaHOapThI
AHTHUKOPPYMIIMOHHOTO IOBEJICHUS

OO0yJarmuiicss ONMUCHIBaeT 3HAYMMOCTh CBOEH
CIICIINAJIBHOCTHU , HpI/IMeHSICT CTaHI[apTLI
AHTUKOPPYIIIMOHHOTO TIOBEICHUS

OK 07

CopnelicTBOBaTh COXPAHEHHUIO
OKpY>Karolle cpebl,
pecypcocOepekeHHI0, MPUMEHSITh
3HaHUs 00 N3MEHEHUHU KJIMMaTa,
TIPUHITUITBI OEPEHKITNBOTO
MPOM3BOJICTBA, Y (HEKTUBHO
JIECTBOBATh B UPE3BbIYANHBIX
CUTYyaLUsAX

OO0yyaromuiicst crioco0eH co0J1t01aTh HOPMBI
HKOJOTUYECKOH OE30ITaCHOCTH; ONIPEACISTh
HAaIpaBJICHUS PECYpCOCOEPERKEHUS B paMKax
npodeccCHOHAIBHON AEATEIBHOCTH T10
CHEeUATBHOCTH
OCYHIECTBIIATH ~ paboTy ¢ cOONIOJCHUEM
NPUHIUIOB  OEpEeXIIMBOIO  MPOU3BOICTBA;
OpTaHH30BBIBAThH npodeccHoHaIbHYIO
NeSITETTHHOCTD C YYETOM 3HaHUH 00 M3MEHEHUH

KIIMMAaTH4YCCKUX yCHOBI/Iﬁ peruoHa.

OK 08

Wcmone3oBats cpencTBa
busnueckoit KYJbTYpPBbI IS
COXpaHEHUs U YKPEIUIEHUS 300POBbS
B 1mpouecce MpodeccHoHaTbHON
OCATCIIBHOCTHU u nozmepn(aHm[
HE00XOIMMOTo ypOBHS (pU3MUECKOU
IIOATOTOBJICHHOCTH

OOyuaromuiicss ucnonb3yeT (U3KYIbTYpHO-
03/I0pPOBUTEIIBHYIO JesTeTbHOCTD s
YKpEIUIeHUs 300POBB4, JIOCTHKEHUS
KU3HEHHbIX M TPO(ECCHOHANBHBIX LEJei;
MIPUMEHSET paLMOHAJIbHBIC IIPUEMBI
JIBUTATENbHBIX (PYHKIMHA B npodeccHoHanbHOMI
JeATeNIbHOCTH; MOJIB3YeTCsl  CPeACTBAMHU
npoUIAKTUKI HepeHanpPsHKSHUS
XapaKTCPHBIMU JJI1 )IaHHOﬁ CIICIINAJIBHOCTH

OK 09

[Tonp3oBaTbess  mpodeccuoHaTbHON
JOKYMEHTaIeu Ha
rOCyJapCTBEHHOM M WHOCTPaHHBIX
SI3BIKaX.

OO0yyaromnuiicsi TOHUMaET OO CMBICT YETKO
MIPOM3HECEHHBIX BBICKA3bIBAHUN HAa M3BECTHBIC
TeMbl  (mpodeccHOHANBHBIE U OBITOBBIC),
MMOHUMAaET TEKCTBI Ha 0a30BbIE
npodeccHoHaNbHBIE  TEMBl;  y4acTBYeT B
JAajiorax Ha  3HAKOMBIE obmue u
npodeccHoHaNbHBIE TEMBI; CTPOUT MPOCTHIC
BBICKa3bIBaHUI O cebe W O  CBoeH
npoecCHOHANBHON ~ IEATENBHOCTH;  KPAaTKO
00OCHOBBIBAET W OOBSICHSECT CBOU JICHCTBHUSA
(Tekyuiye M IUIaHUPYEMBbIE); MHILET MPOCTHIE
CBSA3HBIE COOOIICHHUS Ha 3HAKOMbIE WU
WHTEpPECYyIoIIHe MPo(hecCHOHATLHBIE TEMBI




2. PacnpenesieHHe THIOB KOHTPOJIBHBIX 3aJaHHii MO 3JieMEeHTaM
3HAHUM U YMEHU U

OCHOBHOM 11€J1bI0 OLIEHKW OCBOCHHUS TUCHUIUIMHBI SIBIISETCS OLICHKA YMEHUH U
3HaHuM. OUEHKa OCBOCHUS YMEHUN M 3HAHUK OCYILECTBIISIETCA C MCIOJIb30BAHUEM
cleyronmx GopM U METOJI0B KOHTPOJIS:

- TECTUPOBAHUE;

- YCTHBIM OIIPOC;

- MOJITOTOBKA COOOIICHUH /TIpEe3eHTAINA;

- paboTa ¢ TEOPETUUYECKUMH UCTOUHUKAMH;

- COCTaBJICHUE TaOJuII;

- HaIlMCaHUE 3CCE;

- paboTa B rpyIIIie Mpyu NpOBECHUU MPOOJIEMHO-IETOBBIX UTP;

- pelieHre MpoOIEMHBIX 3aj1a4.



MK 4.1. TIK 4.2. TIK 4.3. K 4.4. OK-1 OK 2 OK-3 OK-4 OK-5 OK-6 OK-7 OK-8 OK-9
Tema 1.1 YceTHbIi VcTHbIi VTt VcTHbIi VcTHbIi VcTHbIi VcTHbIN
MeHeTKM | OIpoC, orpoc, ompoc, otpoc, otpoc, ompoc, otpoc,
CHT B CocTaBieHne CO6CTaBJIeHI/IC C(%CT&BHCHI/Ie CO6CTaBJICHI/IC C(%CTaBJIeHI/Ie C060TaBneHHe CO6CTaBJIeHI/IC
TabIu Ta0au TabIu Tabau Ta0IHu Tabau
ynpasjien | Tabmur, OHOpHLII;X cxXeM onopHL;x cxeM onopH]i;x cxXeM onopHI:,;x cXeM onopHL:,;x cxeM onopHL:,;x cXem
uu OTIOPHBIX CXEM
nepcoHaJl
oM
Tema 1.2. | YcTHbIN VcTHbIl VceTHbrit VcTHbIi VcTHbIi VcTabii VcTHbIN
Opranmsa | ompoc, orpoc, ompoc, ompoc, orpoc, ompoc, orpoc,
wsi u ee | Cocrapienue CocraBieHue CocraBlieHHE CocraBieHue CocraBlieHHE CocraBieHue CocraBieHue
cpena Tabu, Ta0IuIL, TaOJIuIL, Ta0IuIL, TabIuII, Ta0IuIL, TabIuIL,
OTOPHBIX CXEM | OTMOPHBIX CXEM | OTIOPHBIX CXEM OTOPHBIX CXEM OTOPHBIX CXEM OTOPHBIX CXEM
OTIOPHBIX CXEM
Tema 1.3. | YcrHbIH YcTHbII VY cTHBIN Y CTHBIN
Metoanbl u | ompoc, orpoc, ompoc, ompoc,
byskumuun
MeHeIKMe
HTA
Tema 1.4. | YcrHbll VcTHbII VceTHbrit VcTHbII VT VcerHbrit VcTHbII
Kommynu | ompoc, orpoc, ompoc, orpoc, or1poc, ompoc, orpoc,
Kanun Hanucanue Hammcanune Hanmcanne Hanucanue Hammcanne Hanucanue Hammcanne
sece acce acce acce acce acce acce
Tema 5. VcTHbIi YcTHbIN Y cTHBIN YcTHbIM Y cTHBIIT Y CTHBIN YcTHbII
Yupasien | onpoc, ompoc, onpoc, ompoc, ompoc, ompoc, ompoc,
He NpOGIEMHO- mpo0bsieMHO- poOIEMHO- npoGsieMHo- mpo0JIeMHO- poGIeMHO- mpo0bsieMHoO-
eJloBasi Wrpa | JejoBas urpa | AeiioBas urpa ejoBasi Wrpa eJioBasi urpa eJoBasi Wrpa
TIEpCOHAT | Aeiopas urpa ﬁOHFOTOBKa b ﬁOHFOTOBKa b iOJIFOTOBKan ﬁOI[FOTOBKa b fIO,HFOTOBKa b ﬁOIlFOTOBKa b
oM TIOATOTOBKA COOOMICHUI/TP | COOOIICHUI/TIP | COOOIIECHII/TIP coo0meHu/TIp COOOIICHAN/TIP COOOmeHUH/TIP
COOOIMICHHI/TIP | esenraumii, e3eHTaLul, €3eHTaLui, e3eHTaLul, €3eHTaLuH, €3eHTaLuH,
€3€HTalMH, CocraBiieHHE CocTraBiieHHE CocraBlieHHE CocraBlieHue CocraBlieHHE CocraBiieHne
Cocrasiienne TaOJIULIBI TaOJIMIBI TaOJIHUIIBI TaOJINLIBI TaOIULIBL TaOIULBI
TaOJIHULIBI
Tema 6. VcTHbII VcTHbII VcerHbrit VcTHbII VceTHbIi VcerHbrit VcTHbII
YupasJieH | omnpoc, orpoc, ompoc, orpoc, orpoc, orpoc, orpoc,
ue IMOATOTOBKA IMOATOTOBKA IIOArOTOBKA IIOATOTOBKA IIOJArOTOBKA IIOATOTOBKA IMOATOTOBKA
KOH(IMKT | COOOIIEHMI/TIp | COOOIEHMH/TIp | COOOIEHNI/Ip | cooOmeHuit/mp cooOmeHn/Ip COOOIIeHUH/TIP COOOIIeHUH/TIp
aMH1 " e3CHTaIul e3CHTaIul €3CHTAIMH e3CHTaIuK e3CHTAINH e3eHTalul e€3eHTallui
cTpeccam

71




Tema 7. | nmpobnemHo- npoOIIeMHO npoOJIeMHO- poOIIeMHO pobi | mpoGieMHO npobst | mpoGs | mpoGiiemMHO- npobn | mpobn | mpobn | mpobiemHo-
YupasiieH | fenoBas uTpa | JeNOBas MTpa | AENOBas UTpa | JENOBas MTpa | €MHO- | JAENOBas Urpa | eMHO- | €MHO | [eJOBast UTpa | €MHO eMHO- | €MHO- | JieoBas Urpa
ue JIeTIOB JIETIOB | JICNOB JIeTIOB | IIeJIOB | JIeNOB
pHCKAMH ast ast ast ast ast ast
urpa urpa urpa urpa urpa urpa
Tema 8. | mpobnemHo- npoOJIeMHO- po0JIeMHO- npoOJIeMHO- pobn | mpoGiemMHo- npobst | mpoGn | mpoGiiemMHO- npobn | mpobn | mpobn | mpobiemHo-
Ilianupo | jsenoBas urpa | ACIOBas UIpa | [ENOBas UIpa | JCIOBAs UrPA | €MHO- | ACIOBAs UIPa | €MHO- | €MHO- | NCIOBas MIPa | €MHO- | €MHO- | €MHO- | JCIOBas Urpa
S ——— JIeTIOB JIEJIOB | JIeNoB JINIOB | NIeNoB | JIenoB
—— ast ast ast ast ast ast
urpa urpa urpa urpa urpa urpa
poBanmne
Tema 9. | npoGiemHO- poOJIeMHO- po0JIeMHO- poOJIeMHO- mpobn | mpoGiemMHO- npobs | mpoGs | mpoGiiemMHO- mpobn | mpoba | mpoda | mpobieMHO-
Opranmsa | fenosas urpa | A€NOBas UTpa | JIeNOBAs Urpa | AENOBas MIPa | €MHO- | JENOBas UIPa | €MHO- | €MHO- | [OBas MIpa | €MHO- | €MHO- | €MHO- | JeNnoBas urpa
s JIeTIOB JeJIOB | JETIOB JCTOB | IEJOB | JEeNOB
B3aMMOe ast ast ast ast ast ast
. urpa urpa urpa urpa urpa urpa
iicTBUs Ha
cTaun
BBINOJTHEH
us
NJIAaHOB
Tema 10. | YcrHblil onpoc | YcTHbIM onpoc | YCTHBIN onpoc | YCTHBIN Onmpoc
CamomeHne
TKMEHT
Tema 11. | TectoBble TecroBble TectoBbie TecroBble TecTtoBble
KourpoJb | 3anaHus 3aJaHus 3a7aHus 3a1aHus 3a/1aHUs
KaK
pynkums
MeHeKMe

HTa




3. 3aIlaHI/Iﬂ AJHA OICHKH 0CBOCHUA JUCIUITIJIMHBI

Tema 1.1 MeHe:KMeHT B yIIPaBJICHUH NEPCOHAIOM

Tema 1. Ilpunuunel 3QQPEeKTUBHOTO MEHEIKMEHTa B MPAKTHUUYECKON AEATeIbHOCTH
IV3aNHEPCKON OPraHU3aliN

Bomnpocs! Aj1s1 yCTHOIO onpoca:

1. B d4em mnpuHUMIMAIbHAS pa3HUIA MEXIYy MOHATUSAMU «MEHEIKMEHT» U
«yIpaBJjcHUEN?

2. KakoBbl OCHOBHBIE (DYHKIIMU MEHEKMEHTA KaK HayKu?

3. UeMm Bbl MoxkeTe 00BACHUTH BO3POCIIMM HHTEPEC K MEHEI)KMEHTY?

4. llepeuncnute nOpUHUMIIBI AS(PPEKTUBHOIO MEHEIKMEHTAa B  MPAKTUYECKOU
NEATEIbHOCTH TU3AMHEPCKONW OpraHu3auu

Kpurepuu ounenox

O1eHKa «OTJIMYHO» - 00y4YaOIIMICS MPAaBUIBHO OTBETHII HA BOIPOC

O1eHKa «X0poUI0» - 00YUAIOIIHIICS TPU OTBETE JOMYCTHI HEOOIBIITNE OIINOKHU.

O11eHKa «y/10BJIETBOPUTEJIBHO)» - OTBET 00y4aromierocs ObUI ¢ OIMOKaMHu.

OneHka «HeyA0BJIeTBOPUTENbHO» - 00yJalOLIUICs HE CMOT OTBETUTH Ha BOIPOC.

IIpakTnueckoe 3anaTue Ne 1. IIpuHuMnel 3(PPEeKTHBHOr0O MeHEIKMEHTa B
NPAKTHYECKOH JesiTeJIbHOCTH AU3aliHePCKOH OpraHn3anum

3aganue 1: CocraBieHue TabIUL, ONOPHBIX CXEM IO TE€MaM JUCUUIUIMHBI 3TO BHJ
paboThl MO aHaIU3y U CHUCTeMaTH3alud OOBEMHON WH(MOpMAIUH, KOTOpas
cBoauTcst (00oOmaeTcsi) B paMKu TaOmuibl. B pamMkax TaOmuilbl HarJsgHO
0TOOpakaroTcsl KaK pas3zesibl OJHOW TeMbl (OJHOIIAHOBBIM MaTepual), TaK U
pas3zesbl pa3HbIX TeM (MHOTOIUIAHOBBIM MaTepuan). OdopmiiseTcss TUCbMEHHO.

Hean: cucremaruzanusa uHGOpPMAIIMK B paMKax OJIHOM TeMbl/pasfena Wih Kak ¢Gopma
000011IeHUSs 110 HECKOJIBKUM TeMaM/pa3ieiiaM.

Texcr 3agaHusi: U3y4UTh HHPOPMALIMIO TTO TEME; BHIOPATh (hOpMY TaOIULIBI; OCHOBHBIE
KPUTEpPUU CpaBHEHHUsS (B Clly4ae CpaBHUTENIbHOM TaOJMIbl); MHGOPMALIHIO
NPEACTaBUTh B CKAaTOM BUJE U 3alOJIHUTHh €10 OCHOBHbIE rpadbl TaOJHUIIBI;
MOJIb3YSICh TOTOBOM Tabnuiei, 3pPEeKTUBHO MOATOTOBUTHCS K KOHTPOJIO IO
3aJITaHHOMN TEME.

OneHka «OTJIHYHO» - €CJIM OOy4YaroIIMiCs BBINOJHUI 3aJlaHue 0e3 OIIMOOK, TPaMOTHO
BBIJICTIIII KDUTEPUU CPABHEHUS;

O11eHKa «XOPOLIO» - €CITU 00yYarouiics BBIMOIHIII 3aJjaHle, HEBEPHO 3aI0JIHUB OJIHY
U3 KOJIOHOK, MJIM HETOYHO 0003HAYUB KPUTEPUH TaOIUIIHI,

O1ieHKa «yA0BJIETBOPUTEIbHO)» - €CIIM 00YYAIOIIUNCA CXEMaTHYHO 3alOJIHUI Ta0Iully,
6e3 0003HaueHUsT KPUTESPUEB I HEBEPHO WX HA3BaJl.

Tema 1.2 Opranusauus u ee cpeaa

Bomnpocs! AJ1s1 yCTHOTO omnpoca:

1. HazoBHTE OCHOBHOM 3JIEMEHT BHYTPEHHEN CPE/Ibl OpraHU3alliH.

2. Uto moHMMaeTcs MoJi pecypcHo cepoid opranu3amnmu?

3. HazoBute gaktopbl IpsiMOro BO3ACHCTBUSI SKOHOMUYECKOU cpepbl opranuzanuu’?
4. IlepeuncnuTe Bce AIEMEHTHI BHEIIHEN CPElbl OpTaHU3alNH.



Kpurepuu oneHox

OreHKa «OTIAMYHOY - O0YYAOIIHIACS MPAaBHJILHO OTBETHII HA BOTIPOC

OreHKa «XOpOIIo» - 00YUYaAIOIIUKCS MTPU OTBETE JIOMYCTHIT HEOOJIBIITUE OTUOKH.
O11eHKa «y/10BJIETBOPUTEJIBHO» - OTBET 00yUaroIierocs ObLI ¢ OMOKaMHU.
OreHKa «HEYA0BJIEeTBOPUTEIbHO» - 00YJaIONMIUKCS HE CMOT OTBETUThH Ha BOIIPOC.

IIpakTuyeckoe 3ansiTue Ne 2, @opMUPOBAHUE MO/IEJIH OPTrAHU3 AU

3aganue 1: CocraBieHue TabIUI,, OMOPHBIX CXEM MO TeMaM JIUCHUIUIMHBI 3TO BHI
pa®oThl MO aHaNM3y M CHCTEMaTU3alud OOBEeMHOW WH(OpPMAIMU, KOTOpas CBOAUTCS
(o0oOmiaercst) B paMku TaOmuikl. B pamMkax TaOmWIlbl HATISAHO OTOOpA)XaroTCs Kak
paszensl OJHOM TeMbl (OJHOIUIAHOBBIM Marepuain), TaK M pa3fesbl pa3HbIX TEM
(MHOTOMIIaHOBBIN MaTepuai). OPopMiisieTcs MUCbMEHHO.

IIpakTuyeckoe 3ansitue Ne 2. @opMupoBaHre MOAECJU OPraHU3ALMH

3ananme 2

CpaBHHTENBHAS XapaKTEPUCTUKA aMEPUKAHCKON U AITOHCKON MOJEJIEN MEHEKMEHTa
Heanb: cucremaruzanus nHGOpPMAIIMK B paMKax OJHOM TeMbl/pa3iena Wiu Kak dopma
000011IeHUs 110 HECKOJIBKUM TeMaM/pa3ieiiaM.

TexcT 3agaHusi: U3y4nTh HHPOPMALIMIO TIO TEME; BHIOPATh (HOpPMY TaOIUIIbI; OCHOBHBIC
KPUTEPUU CPaBHEHHUS (B Cllydyae CpaBHUTEIbHOUN TaOIMIIbl); HHPOPMALMIO IPEICTaBUTh B
C)KaTOM BHUJE U 3alOJHUTHh €10 OCHOBHbIE TIpadbl TaONULBI; MOJIb3YSICh TOTOBOM
Tabnunen, 3PEeKTUBHO MOATOTOBUTHCS K KOHTPOJIIO MO 33IaHHOM TeMe.

OneHka «OTJIMYHO» - €CJIM OOy4YaroIIMiiCs BBINOJHUI 33a/laHue 0e3 OIMOOK, TPaMOTHO
BBIICJIUIT KPUTEPUH CPABHEHHS;

OneHka «X0pomIo» - €Ciau 00y4arolUics BBITOJIHWI 33JJaHUEe, HEBEPHO 3aMO0JHUB OJIHY
U3 KOJIOHOK, MJIM HETOYHO 0003HAaYUB KpUTEPUU TaOIUIIbI;

OneHka «yA0BJIeTBOPUTEIbHO» - €CIIM 00YYaIOIMKCA CXEMaTHYHO 3alOJHUI TaOIuILy,
6e3 0003HaueHUsI KPUTEPUEB MM HEBEPHO UX HA3BaJl.

Tema 1.3. MeToabl 1 QyHKIUM MEHEIKMEHTA

Bonpocsl 17151 ycTHOr0 onpoca:

Tema 1.3. . Meroabl 1 QyHKIUMH MeHEKMEHTA

. KTo 13 ydensIx nepBbIM pazpadoTan GyHKIIMH MEHEKMEHTA?

. [lepeunciure obmue GyHKIMK yIpaBICHUS?

. UTto Takoe nenerupoBaHue?

. B uem cymHoCTb m1aHupOBaHUS?

. [IpuBeauTe mpuMep MOTUBALIMK MIEPCOHAIIA B OpraHU3aluu?

. Kakue Buibl KOHTPOJISL CYIIECTBYIOT?

. UTO Takoe CTpaTernyeckoe riaHupoBaHue?

. ChopmynupyiiTe TAKTUYECKYIO 11€]h OpraHU3aIINH.

Kpurepuu oneHok

OneHka «OTJIMYHO0Y - 00yUYaIOIIHMIC MPaBUIIBHO OTBETUII HA BOIIPOC

OrneHka «Xopomo» - 00y4arouics Mpu OTBETE TOMYCTUIT HEOOJBIINE OLIUOKH.
OneHka «y10BJIETBOPUTEIBLHO» - OTBET 00YyYarolerocs Obll ¢ OIIMOKaMH.
OneHka «HeyA0BJIeTBOPUTEIbHO» - 00yJalOUiCs He CMOT OTBETUThH Ha BOTIPOC.

01N LN kWi~



Tema 1.4. KoMMyHHuKauuu

Bomnpocs! AJ1s1 YCTHOTO onpoca:

Tema 1.4. KoMMyHHuKauuu

1. Yro 3HauuT Bocxozsmias nHGopMarus?

2. KTo MOXkeT ObITh ICTOYHUKOM TIepeaur uHdopmarumn?

3. HazoBuTe kaHanbl nepenayu nHbopmarmn?

4. TlpuBenute npuMep BHYTPUIMYHOCTHOM KOMMYHHUKAIUU?

Kpurepuu oueHoxk

O1eHKa «OTJIMYHOY» - 00YyYaIOIIUICS PAaBUIBLHO OTBETHII HA BOIPOC

O1eHKa «XOpOII0» - 00YUAIOIIHIICS IPU OTBETE JOMYCTHI HEOOIBIITUE OIINOKHY.
O1eHKa «y/10BJIETBOPUTEJIBHO» - OTBET 00y4aronierocs ObLI ¢ OlIMOKaMHu.
OneHka «HeyA0BJIeTBOPUTEJIbHO» - 00yJaIOIUCA HE CMOT OTBETUThH Ha BOIIPOC.

3ananue 1: Hanucanue scce Ha 3a1aHHYIO TEMY

IIpakTnueckoe 3ansaTue Ne 3. KoMMyHHMKAIMOHHBbIE TEXHOJOTHH B YNPABJICHUHU
npeanpusitueM

3ananme 1.

CryzneHram npemiaraercsi HanucaTh 3cce Ha TeMy: «KoMMyHHMKalMOHHBIE TEXHOJIOTMH B
YIPABJICHUH MPEITPUITHEM.

Lenr HanmMcaHusi 3cce - pACKPBITh MPEUIOKEHHYI0 TEeMy IYTEM MPHUBEACHUS
pPa3IUYHBIX apTYMEHTOB (TE€3UCOB), KOTOPbIE TOKHBI OJKPEIUIATHCA TOKa3aTeIbCTBaMU
U WUIIOCTPUPOBATHCS BCEBO3MOXKHBIMU ~ IPUMEpaMH. 3ajJaya 3CCe€ COCTOMT B
(bopMHpOBaHMU Yy CTYJIEHTa YMEHHMs BbIpAOATHIBATH M KOPPEKTHO apryMEHTHPOBATH
CBOIO TOUKY 3pEHHUS Ha HOBBIE JJI1 aBTOPA (@ 4acTO U OOBEKTUBHO CIIOPHBIE) MPOOJIEMBI.
Occe MpU3BAHO Pa3BUTh Yy CTYACHTOB HAaBBIKM CaMOCTOSITEIbHOM HaydHOH paloThl,
TBOPYECKOTO MBILIUICHUS U TNHCbMEHHOTO M3JI0XKEHHUS COOCTBEHHBIX MbIcieil. Takum
00pa3oM, MOMHUMO TITyOOKOI'O OCBOEHHS TEMbI, YETKOTO JIAKOHUYHOT'O M3JIOKEHUS CyTU
NOCTaBJICHHOW MpoOJeMbl, 3cce 00s3aTeNbHO JODKHO COAEPXKATh CaMOCTOSITENbHBIN
aHaJIu3 M BBIBOJABI IO IOCTABJIEHHOW MpoOjeMe, JEMOHCTPUPYIOIIME COOCTBEHHYIO
NO3ULMIO CTY/ICHTA.

OCHOBHBIMH KPUTEPUAMH OLEHKH 3CCe SABJIAIOTCH:

[Ipu oLleHMBaHUM OTBETa HEOOXOAMMO BBIJEIHUTH CIAEAYIOIINE SJIEMEHTHI:

- MpEACTaBJICHHE COOCTBEHHOW TOYKHM 3peHUs (IO3ULIMH, OTHOLIEHHUS) MPU PACKPBHITUU
poOIeMBI;

- packpeITHE MPOOJIEeMbl Ha TEOPETUUECKOM (B CBS3SIX U 0OOCHOBAHUSX) U Ha OBITOBOM
YPOBHSIX, C KOPPEKTHBIM HCIOJb30BAaHUEM WM 0€3 uCHoJib30BaHusl (UI0Cco(HCKUX
MOHSATHUM B KOHTEKCTE OTBETA;

- apryMeHTalus CBOEH MO3MIMH C OMOpPOM Ha (akThl OOLIECTBEHHOW KHU3HU WU
COOCTBEHHBIN OIIBIT.

MaxkcuMaJdbHbIH 0aJ1J1 32 NOJHBIH 0TBET: 5 (0TJIMYHO)

4-x 02JUI0B («XOPOILLO0») 3aCTYyKHBAET 3cCe, B KOTOPOM:

1) mpencraBineHa cCOOCTBEHHasl TOYKA 3peHUs (MO3MILMSA, OTHOLICHHE) MPH PAaCKPBITUU
po0JIeMBl;



2) mpobiemMa packpbiTa Ha TEOPETUYECKOM YpPOBHE, B CBS3SIX M OOOCHOBAaHUSX, C
KOPPEKTHBIM HCIIOJIb30BAHUEM YIPABICHUYECKUX TEPMUHOB M TMOHSATUH B KOHTEKCTE
OTBETA;

3) aHa apryMeHTalMsl CBOEr0 MHEHUsSI C ONnopoi Ha (haKThl UIW JIMYHBIN COLIMAIbHBIN
OTIBIT C TEOPETUUECKUM 0OOCHOBAHUEM.

3-X 0aJ1J10B («Y/10BJIETBOPHUTEIBLHOY) 3aCTYKHMBAET 3¢Ce, B KOTOPOM:

1) mpencraBieHa coOCTBeHHasi TOYKa 3peHUs (ITO3UIIMSI, OTHOIICHHE) MPU PACKPHITHH
po0JIeMBlI;

2) npobyema packpbiTa Ipu GOpMaIbHOM UCIIOIb30BAHUU MTOHSTHI;

3) maHa apryMeHTalHs CBOCTO MHEHHS C OMOpPOi Ha (PaKTHI TMYHBIA COIMATHHBIA OIBIT
0€3 TEOPETUYECKOT0 00OCHOBAHUSI.

2-X 0aJu10B («HEYAO0BJIETBOPUTEIHLHO») 3aCIY:KMBAET 3¢Ce, B KOTOPOM:

1) mpencraBineHa coOCTBEHHash TOYKa 3pEHUsS IO MOJIHATOM MpobOiieMe Ha OBITOBOM
ypOBHE 0€3 apryMeHTallly;

2) mpobiema He packpbiTa win AaHa uWH(opmaius (PakTbl JTUYHOTO ONBITa) HE B
KOHTEKCTE 3a/IaHHsD.

3aganmue 2
CocraBieHHE KPOCCBOPAA «MOJCITM KOMMYHHUKAIIMOHHOTO IIporiecca; (KOMMYHHUKAIIUU
«KaK JCUCTBUE», KOMMYHHUKAIUS «KAaK B3aUMOJICMCTBHE», KOMMYHMKAIUA «KakK
MIPOIIECC.

IpakTueckoe 3ansaTue Ne 4. /lejioBoe o01ieHue.

[Ipaktrnueckoe 3aHsTUE 15 paboThl B rpynmnax «Pa3paboTka mpaBuil OOLIEHUS MEXIY
MPEenoJaBaTeIs MU U CTYIEHTAMU»

Kpurepuu oueHox:

OueHKa «OTIMYHO»:

B monHO# Mepe cooTBETCTBUE pabOTHI TEME, HATMUKE U PACKPHITHE OCHOBHBIX MBICIIECH.
[IposiBieHME KpEaTMBHOCTM M TBOPYECTBA, BBICOKMM YPOBEHb AapryMEHTALUH.
OO0pa31oBoe ciaea0BaHNE UHCTPYKITUSIM.

OueHka «xopoio»:

Pabora, B 0o011eM U 11€JIOM COOTBETCTBYET 3a/aHUI0, HO HApPYIIEHA JIOTHKA H3JI0KEHHUS.
YactuyHoe crenoBaHHe HHCTPYKIUSAM. [IposiBieHHe KpeaTUBHOCTH 0€3 JOJIKHOIO
YPOBHSI ApTyMEHTALIUH.

OneHkKa «y10BJIETBOPUTEIbHO):

Henornunoe wu HemociemoBaTenbHOE U3NIOXKeHHe. Pabota HeE B TMOJMHOM Mepe
COOTBETCTBYET 3aJaHuio. YacTuyHoe cieqoBaHuE HWHCTpYyKUUsAM. I[lposiBienue
KpEaTUBHOCTHU 0€3 JOHKHOTO YPOBHS apryMEHTAIUH.

OueHka «HEyT0BJIETBOPUTEIbHO»:

3anMcTBOBaHUE Yy Apyrux (depe3 MHTepHET- pecypchl Wit U3 y4eOHUKOB).

Tema 1.5. YnpaiieHue nepcoHaaom

Bomnpocs! Aj1s1 yCTHOIO onpoca:

1. B ueM pa3HuLa MeXxy YEJIOBEUECKUMH PECYPCAMHU, KaJApaMH U IIepCOHAIOM?
2. YUTo 3HauuT ajanrauus nepconana’?



3. YTo 3HAYUT JUIHOCTHAS OLICHKA KaHIuaaTa?

4. Kakue MCTOYHUKH M0100pa MepcoHalia aBisitoTcs Hanoosiee 3pheKTHBHBIMU?
Kpurepuu oneHok

O11eHKa «OTJIMYHO» - 00yJaroNTUics MPaBUILHO OTBETHII HA BOTIPOC

O11eHKa «X0POII0» - 00YUAIOIIHUICS TTPU OTBETE JOMYCTHI HEOOIBIITHE OIIHOKH.
O11eHKa «y/10BJIETBOPUTEIBHO» - OTBET 00yUaroIierocs ObLI ¢ OMOKaMHu.
Or11eHKa «HEeYA0BJIEeTBOPHUTENbHO) - 00YUaIOIIHNIICS He CMOT OTBETUTh Ha BOIIPOC.

IIpakTuueckoe 3ansitue Ne 5. BbiOop cTpaTternu ynmpapjieHHSI NEPCOHAJIOM
OpPraHu3anuu

[ToaroroBUTENBHBIN 3Tan TPOOJIEMHO-IEIOBON UTPHI BKIIIOYAET B CE04:

- O0OBSIBJICHHE TEMbl NPOOJIEMHO-IEIOBOM WIPbl CTYJEHTOB C LEJIbI0 HX
MOJATOTOBKU;

- pa3paboTKa crieHapusl POBEAECHUS UTPHI.

UrpoBoii aTan npoOIeMHO-AEII0BON UTPHI:

1. BctynurensHOE CIIOBO pyKOBOAUTEIS UTPBI.

Best mpakTuka CTaHOBJIEHMSI U PAa3BUTHS MEHEIKMEHTA MOJATBEPKJIAeT OO0JIbLIOE
3HAYEHUE CTPATETUN YIPABIICHHUS IEPCOHAIIOM.

2. OrnameHue uenu MpoOJEeMHO JEJI0BOM WIPbl — ONTHMHU3ALNS TBOPYECKOU
aAKTUBHOCTHU CTYJIEHTOB, 3aKPETIJICHUE Ha IPAKTUKE 3HAHUI B 00JIaCTH YIIPaBJICHUS.

3. Pacnipenenenrie y4aCTHUKOB B IPYIIIBI.

Pacnipenenenne B Tpynmbl IO MATH-CEMb YEJIOBEK MPOXOAUT «IO KEITAHHUION.
Kaxnas rpynna BblOuMpaer cebe muaepa (KOMaHAMpa, KamuTaHa), KOTOPBIA
KOOPJIMHUPYET paboTy B IpymIle.

JIJist OeHKM KOMaH]T BEIOMPAIOTCS 3KCHEPTHI U3 YKClia CTYACHTOB (IO OJHOMY U3
KKJI0M KOMaH/bl, @ TAKXKE MPErnoJaBaTeb).

4. BX0KIIEHUE B UTDPY.

Jlist peanuzauuy JAHHOTO 3Talbl UTPhl PYKOBOAMTENb (TIpEmojaBareib) IaeT
3aJlaHA€ KOMAaHJIaM.

[Ipennaraercst Ha3BaTh GYHKIIUHM YIPABIECHUS TIEPCOHATIOM.

DKCHepThl OLICHUBAIOT JaHHOE 3a/1aHUE.

5. TlocranoBka KOHKpeTHOH TmpoOiembl rpymmam: Pa3paboTaTh KOHKpPETHBIE
NPEJIOKEHUS 110 peann3aii QYHKIUN yIPaBICHUS IEPCOHATIOM.

6. OOcCyXIeHHE TIOCTAaBIICHHBIX TNPOOJIEM C IEJIbI0 BBIPAOOTKH TPYIIIOBOTO
MHEHHS.

7. Ilpe3eHTanus pelleHUS KaKIOM Tpynmod. ITO MOXKET ObITh BBICTYIUICHHE
OJIHOTO 4JIeHa TPYMIbl, MOXET OBITh TPYNNOBON BhICTyIUIeHHE. Kaxaas koMaHga cama
pelaer, Kak el Mpe3eHTOBATh CBOU IMPUHSTHIE PEILICHHUS.

Ha nanHom sTane Takke NpoUCXOAUT OOCYKJEHUE NMPe3eHTAlMU KoManaamu. Jlis
y100CTBAa MOXHO ONPEIEIUTh PETJIaMEHT ISl BOMPOCOB (He Oosee 5 MUHYT AJIs Kaxa0u
KOMaH/Ibl).

DKCHepThl OLICHUBAIOT MTPE3EHTALUIO KOMaH/,.

8. Beixox u3 urpel. [[ns 3akpeluieHus JaHHOTO Marepuana KOMaHAaMm JaeTcs
cinenyromue 3aaanue: Kakasg U3 crTparerni ynpasleHUs IEPCOHAIOM, 0 Bamemy
MHEHUIO, SBJISICTCS] HAaOO0JIee HHTEPECHOM?



9. IlonBeneHne UTOTOB UTPHI.

DKCHEepTHI MOICUUTHIBAIOT PE3YIIBTAThI UTPBI M COOOIIAIOT PE3yIbTATHI.

[IpenogaBarens TOBOPUT O TOM, YTO CTPATETHUsl YIPABICHHS MEPCOHATIOM - 3TO
4acTh yIpaBlieHYeCKoil nesTenbHOocTH. OHa OMpenensioT (OPMHPOBAHUE CTPYKTYPHI
YIIPaBICHYECKON CUCTEMBI.

IIpakTuueckoe 3ansaTue Ne 6. IIpuHIMIBI KAAPOBOI MOJIUTUKH

CocraBnenue Tadbmmupl «[I[puHIUITBI KaAPOBON MOJIUTUKI.

3ananue 4: CocrtapiieHue TabJIUIl, OMIOPHBIX CXEM MO TeMaM JUCHUILIUHBI 3TO BU/T
pa®oThl MO aHANMM3y M CHCTEMaTU3alud OOBEeMHOW WH(OpPMAIMU, KOTOpas CBOAUTCS
(o0oOmiaercst) B pamku Tabmuikl. B pamMkax TaOmWIlbl HATISAHO OTOOPAKAKOTCS Kak
paszensl OJHOM TeMbl (OJHOIUIAHOBBIM Marepuain), TaK M pa3fesbl pa3HbIX TEM
(MHOTOMIIaHOBBIN MaTepuai). OPpopMiisieTcs MUCbMEHHO.

Hean: cucremaruzainuss MHPOPMALUM B paMKax OJIHOM TeMbl/paziena WM Kak
dhopma 0600ITIeHUS 110 HECKOJIBPKUM TeMaM/pasjiesiaMm.

Texer 3amaHusi: U3y4yuTh UHPOPMALIMIO 1O TEeMe; BbIOpaTh (QopMy TaOIIHUIIbL;
OCHOBHBIE KPUTEPHUH CpPaBHEHUs (B cllydyae CpPaBHUTEIHHOW TaOMIlb); MH(OpPMAIUIO
MPEICTaBUTh B CXKATOM BHUJE W 3aMOJIHUTH €0 OCHOBHBIE Ipadbl TAOJIMIIBI; TOJIB3YSICh
roToBoi Tabaunei, 3¢p(HEeKTUBHO NOATOTOBUTHCS K KOHTPOJIIO MO 3a/1aHHOM TeMe.

OneHka «OTJMYHO» - €ClIM OOy4aroUIuiicsl BBINOJHWI 3aJaHue 0e3 OIIMOOK,
I'PaMOTHO BBIJICITHI KPUTEPUHU CPABHEHUS;

OneHka «X0pomo» - €ciii 00y4YaroIIMiics BHIOJIHUAI 33JaHUe, HEBEPHO 3alOJIHUB
OJIHY U3 KOJIOHOK, WJIM HETOYHO 0003HAYMB KPUTEPUH TAOJHIIBL;

OrneHKa «yAOBJIETBOPUTEJIBbHO» - €CIH OOYyYarOIIMUHCA CXEMAaTHYHO 3amOJHUII
Tabauity, 0e3 0003HaYEHUs KPUTEPUEB WU HEBEPHO UX Ha3BaJl.

Temal.6. YnpasiieHue KOHPIUKTAMH U CTPeCcCaMu
Bonpoce! 1J1s1 yeTHOTO onpoca:
1. B uem npuynHa Tpya0BBIX KOHGIUKTOB?
2. Kak omnpenenuth TpaHb MEXKIYy KOHCTPYKTUBHBIM U JI€CTPYKTUBHBIM
KoH(pIUKTOM?
3. HazoBuTe OCHOBHBIE CTaIUM MPOTEKAHUS KOH(DIUKTA.
Kpurepuu ouenox
OreHKa «OTJIMYHOY» - 00YJAIOIIUNCS TPABIILHO OTBETHII HA BOIIPOC
O11eHKa «XOPOII0» - 00YUYaIOIIUICS MPU OTBETE JIOMYCTUI HEOOJBIIINE OITUOKH.
OlieHKa «yI0BJIETBOPUTEIBHO» - OTBET 00ydYaromierocs ObLI ¢ OlUOKaMHu.
OreHKa «HEYT0BJIETBOPUTEIbHO) - 00YUaIOIINIICS HE CMOT OTBETUTH Ha BOIIPOC.
3ajganue 2: MOArOTOBKA COOOIEHUIA/MIPe3eHTAIMIA HA CeMUHAPCKHUE 3aHATHSA
Beictymiienne ¢ cooOlieHMeM/TIpE3eHTAallMe  Ha  CeMHHApe  SIBJISIETCS
JOTIOJTHUTENHHBIM (CaMOCTOSITETFHBIM) BUIOM Pa0OT it (POPMUPOBAHUS TTOBBITTIEHHOTO
YPOBHSI OCBOEHUSI KOMIIETEHITUN M MPEAIOoIaracT CaMOCTOSTENbHBINA 0100 CTYIEHTOM
TEMBI JUI COOOIICHHUS/TIPE3EHTAIIH 110 COTJIACOBAHMIO C IperoAaBaTeieM, JU00 BHIOOD
U3 TPEIJIOKEHHBIX TeM. BrwIcTymieHHe ¢ COOOIEeHHEeM/Tpe3eHTAIE  MOXKET
OCYIIECTBIIATLCSA C NPUMEHEHHUEM WU 0e3 TpUMEHEHUs MyJbTUMeaua. PermameHT
BBICTYIUICHUS — 5-7 MUHYT.



[eab BBICTYIUIEHHS € COOOIEeHHEeM/MpPe3eHTallHeii: PACKPBITh CYIIHOCTh H
0COOCHHOCTH M3y4aeMOTr0 TEOPETHIECKOTO BOIPOCa JINOO TEMBI.

3aganue: Tema mokimana MOKET OBITH BbIOpaHa CTYACHTOM KaK CaMOCTOSITENBHO,
TaK M IO PEKOMEHJAIMK TpernoaaBarens. Kak mpaBuio, caMoCTOSTENbHas padoTa
HaJ TEMOW JaeT XOpOIIHE Pe3ylbTaThl MO 3aKPEIUICHUI0 HW3yYeHHOro MaTepuaia, |
0oJiee rITy00KOMY M3YUCHHIO MPOOIIEMBI.

TemaTuka coo0meHnii/nmpe3eHTanui

1. Buabt koHMIUKTOB.
2. MeTtons! penienus KOQIUKTOB
3. BHYTHIMYHOCTHBIN KO(IUKT.
4, MexXITMYHOCTHBIA KOH(IIUKT.
5. KOH)IUKT Me) Ty TMYHOCTBIO U TPYTIION.
6. VYrpasnenue KOHQIUKTaAMH.
7. YmnpaBieHHE CTPECCAMHU.
8. Crtpecc, NpUYUHBI, CIOCOOBI PETYIUPOBAHUS IICUXO-3MOLMOHAIBLHOTO
COCTOSIHMSI
9.  Meroasl ympaBieHHs KOJJIEKTUBOM B IIpolecce pa3paboTKu Ju3aiH-
IPOEKTOB
Kpurepuu ouenkmu:
OneHka «OTJIMYHO» - €Ciau  OO0ydyaroluiics JOCTaTOYHO MOAPOOHO U

BCEOOBEMITIONIE PACKPBLI 3asBICHHYIO TEMY, IPOSIBUJI CAMOCTOSITEIBHOCTh B U3JI0KEHUU
OCHOBHBIX MPOOJIEM.

OneHka «xopomo» - ecinu oOywaroumuics dvacTuyHO (Ha 75%) packpbLl
3asBJICHHYIO TEMY.

OneHka «ya0BJETBOPUTENBHO» - €cid oOydaroumuiics 4vactuuHo (Ha 50%)
pacKpbLI 3asIBJICHHYIO TEMY, HE CMOT' OTBETUTh Ha HAaBOJSILME BOIIPOCHI.

Tema 1.7. Ynpasiienne puckamu
IpakTnueckoe 3ansaTue Ne 8. Ynpasiienne puckamu

Henoras urpa «IlorepneBmine kopabieKpyIIeHHE

[lenb Urpbl: U3Y4UTh MPOIIECC BHIPAOOTKHU U MPUHATUS PEIICHUS B X0J1¢ OOIIECHUS
Y IPYNIIOBOW TUCKYCCHUMU.

Hcxonnas curyanus.

Bbl mortepnenn kopaOnekpyilieHue Tle-TO B ATIAHTUYECKOM oOkeaHe. Bam
HEU3BECTHO B KaKOM cTopoHe Onvkaiimuii 6eper. 3BecTHO, uTOo 10 Hero He mMeHee 800
MOPCKHX MWJIb. ¥ Bac oCTanuch : MpOYHBIN IJIOT ¢ BECIAMH, CUTAPETHI, CIUYKH, MEIIKUE
neHsru (B cymme okosio 150%). Kpome Toro Ber umeeTe BO3MOXKHOCTE criacT He OoJiee
15 npeaMeToB, NIpUBEIEHHBIX HUXKE:

1. CekTaHr.

2 3epkaino st OpUTHA.

3 Kanuctpa ¢ 25 nurpamu BOJBI.

4. IIpOTMBOMOCKUTHAS CETKA.

5 Opnna KopoOKa ¢ apMEUCKUM PalliOHOM.



6 Kapra Tuxoro okeaHa.

7 HanyBHas muiaBaTenbHasi OTyIIKA.

8. Kanuctpa c 10 qutpamu HedTerazoBoit cmecw.

9 ManeHbKui TPaH3UCTOPHBIN PATUOTIPUEMHHUK.

10. PemnemieHT, OTIYTUBAIOIINKN aKyl.

11.  JIBa KkBaJgpaTHBIX METPA HEMIPO3PAUYHOH TUICHKH.

12.  Opusn nutp poma kpernoctbio 80 %.

13. 450 meTpoB HEHIOHOBOTO KaHATA.

14.  JIBe KOpoOKM MIOKOJIA/a;

15. P»I00JIOBHAs CHACTB.

1. Kaxxmomy Urpoky He0OXOIUMO CaMOCTOSITENIbHO MPOPAHKUPOBATH YKa3aHHbBIC
NpPEeAMETbl C TOYKUA 3PEHUS WX BAXKHOCTH JUIsl BbDKHMBaHus (uuppa 1 — y camoro
BAXKHOTO JJIsI Bac mpeameta, udpa 2 — y BTOpOro mo 3HaueHuio, nudpa 15 Oyxaer
COOTBETCTBOBATh HAUMEHEE MOJIE3HOMY npeameTy). Ha aToM aTane nquckyccun Mexay
y4aCTHUKaMU 3aMpEeLIEHBI.

2. Pa30uTh rpyniy Ha MOATPYIIILI 0 5- 6 yenoBek. OAMH y4aCTHUK M3 KaXIION
HNOJArPYNNbl JIOJDKEH OBITh 3KCIEPTOM. MOXKHO NPEUIOKUTh KaXKIOW MOArpyIIe
COCTaBUTh OOMLIee JIJIs TPYIIIBI paHXKUPOBAHUE TIPEIMETOB 10 CTETIEHU UX BaXKHOCTHU (TaK
e, KaK OHU 3TO CIEeNalld N0 OTAenbHOCTH). Ha 3TOoM 3Tamne gomyckaercs: JUCKYCCHUs 1o
NOBOJY BBIPAOOTKH penieHust. OTMETUTh CpEAHEE BpEMSs BBIMOIHEHUS 3aJaHHsl B KX 10U
NOATPYIIIIE.

3. OueHuTh pe3yabpTaThl AUCKYCCHM B KKI0M noarpynme. s storo:

a) BBICIyLIaTh MHEHUE IKCIEPTOB O Xo1¢e Jluckyccuu u o ToM, Kak NPUHUMAIIOCh
IpyNIoBO€ pEIIeHHE, KaKOBbl ObLIM IE€pBOHAYAIbHBIE BEPCUU, BECKUE JIOBOJBI,
apryMeHTHI U T. I

0) 3auuTaTh «IPABWIbHBIN» CHOUCOK OTBETOB, MPEMJIOKEHHBIA 3KCIepTaMu
FOHECKO; cpaBHUTH «MpaBHIbHBIN» OTBET, COOCTBEHHBIN pe3yJdbTaT M PE3yJbTaT
IPYIIBL: JUIsl KQKJIOTO MPEeaMeTa CIMCKA HAlI0 BBIUYMCIUTH PA3HOCTh MEXIY HOMEPOM,
IPUCBOCHHBIM €MY HWHIMBHUIYAJIbHO KaXKIbIM YYAaCTHHKOM, TPYIIOH, U HOMEPOM,
IPUCBOEHHBIM 3TOMY MPEAMETY AKCHEPTaMU; CIOKUTh AOCONIOTHBIE 3HAUEHUS ITHX
pasHoCTel AJis BCEX MPEAMETOB; eciu cymma Oosbiie 30, TO yYacCTHHUK WU MOATPYIINa
«YTOHYIIH.

B) CPABHUTH PE3YJIbTaThl IPYIIIOBOIO U MHAUBUAYAJIBHOTO PELICHUS; ONPEACIINTD,
SABWICS JIM PE3yJIbTaT TPYIIIOBOTO pelIeHUs Oojiee MPAaBUIBHBIM IO CPAaBHEHUIO C
pEUIEHUEM OTAEIBHBIX JIFOJEH.

KoMMeHTapuu kK NpoBEACHUIO UTPHI:

— 3TO  yOpaXHEHHE  JaeT  BO3MOXXHOCTh  KOJMYECTBEHHO  OLICHWUTH
3¢ (HEKTUBHOCTH TPYMIIOBOTO PEIICHUS;

- B TpYyIINe BO3HUKAET OOJIbILIEE KOJMUYECTBO BAPUAHTOB PELICHUS U JIYUILIEro
KAaueCTBa, YEM Y PEIIAIONINX B OJUHOUKY;

- pelieHue TPoOJeM B YCIOBHUAX TpPyHNbl OOBIYHO 3aHMMaET OoJIbLIe
BPEMEHU, YEM pEIICHUE TeX ke MPOoOJIeM OTACIbHBIM UHINBUIOM;

- pelieHusi, MPUHATHIE B pe3yJbTaTe TPYNIOBOr0 OOCYKIEHHUS, OKa3bIBAIOTCS
00J€€ pUCKOBaHHBIMH, YEM UHANBUIYAJIBHBIE PEILICHHUS;

Otsetsbl 3xcniepToB FOHECKO nu1st urper



«[ToTeprieBine KOpaOIEKPYIICHUE.

CornacHO MHEHMIO SKCIIEPTOB, OCHOBHBIMHU BEIllaMU, HEOOXOIMMBIMHU YEJIOBEKY,
NOTEPIEBIIEMY KOpaOJIEeKpYyLICHUE B OKEaHe, SBJSIOTCA NPEIMETHI, ITOMOTaroLIUe
BBDKUTH J10 NMPHUOBITHS criacaTened. HaBuranmoHHble cpelcTBa MUMEIOT CPABHUTEIBHO
HEOOJIbILIOE 3HAYCHHUE: €CIIM JaKe MAJICHbKUI CIlacaTeNbHBIM MJIOT U B COCTOSIHUU J10-
CTU4Yb 3E€MJIM, HEBO3MOXKHO HA HEM 3aJIaCTH JAOCTATOYHOE KOJUYECTBO BOJBI WM IHIIU
JUIsL JKM3HU B TedeHue HToro mnepuozaa. ClenoBaTelbHO, CaMbIM BaXKHBIM JUIS Bac
SIBIISIFOTCA 3€PKao ISl OpUThA M KaHHCTpa He(Tera3oBoi cMecu. DTH MPEeIMEThl MOTYT
OBITH MCIOJIb30BAHBI JUIsl CUTHAIM3AI[MU BO3IYIIIHBIM U MOPCKHM criacaTesisiM. Bropeimu
N0 3HAYEHHUIO SBJIAIOTCS TaKUE BEIlM, KaK KaHHCTpPa C BOJAOM M KOPOOKa C apMEHCKUM
PaLOHOM.

Nudopmanus, Kotopas NpUBOIUTCA Jajee, HE NEPEUUCISET BCE BO3MOXKHbBIC
CrocOObl TMPUMEHEHUs JaHHOIO TMpPEeaMeTa, a YKa3bIBaeT, KaKoe 3HAYEHUE HUMEET
JAHHBIN PEAMET I BBKUBAHMSL.

1. 3epkanio i OpuUThbsl - JUIsl CHUTHAJW3allUd BO3JAYIIHBIM U MOPCKUM
criacaTesisiM.

2. Kanncrpa ¢ HedrerazoBoit cMmechbio - i CUTHanu3anuu. MoskeT ObITh
3aKeHa OAaHKHOTOM U CIIMYKOM. ByneT misITh 10 BOJie, MpUBIIeKasi BHUMaHUE.

3. Kanuctpa ¢ BoAoi - 1151 yTOJIEHUS JKAKIbI.

4, KopoOka ¢ apMelckiM paiiioHOM - 00ECIICYUT OCHOBHYIO TTUIILY.

5. Henpo3paunasi mieHka - 1jsi cOopa MOXKIEBOW BOJBI W JUIsl 3allUTHl OT
HETOTOJIbI.

6. KopoOxka mokosazia - pe3epBHbIN 3amac MuIy.

1. Pr100JIOBHAsT CHACTh - OIEHUBAETCS HUXKE, YeM IIOKOJad, MOTOMY 4YTO B

JTAHHOM CUTyalluu «CHHMIIA» B Mapycax Jydllle «oKypaBiis» B HeOe. Her yBepeHHOCTH B
TOM, YTO BbI IOWMAETE PHIOY.

8. HelinoHOBBIN KaHAT - [J1s1 CBA3BIBAHUS CHAPSDKEHHSI, YTOOBI OHO HE yIaso 3a
OopT.

9.  IInaBaTenbHas MoAyIIKa - CIAcaTEJIbHOE CPEACTBO Ha CIIydaid, €CJIU KTO-TO
ynajer 3a 6opT.

10. PemensieHT, OTHYTHBAIOUINI aKyJl - HA3HAYEHUE OYEBUIHO.

11. Pom kpenocteto 80 % - COAEPKUT JIOCTATOYHO AJKOTOJSl  JJIS
WCIIOJIb30BaHUsl B KAQUECTBE AHTUCENTHKA; B JPYTUX CIIydasix UMEET Mallyl0 IIEHHOCTb,
MOCKOJIbKY €r0 YIOTpeOJIeHnEe MOKET BbI3BaTh 00€3BOKHBAHUE.

12. PaavonpueMHUK - HMEET HE3HAUUTEIbHYI0 II€HHOCTb, TaK KakK HeT
nepeaaTyrKa.

13. Kapra Tuxoro okeaHa - 6ecroJie3Ha 06€3 JOMOJTHUTEIbHBIX HABUTAITMOHHBIX
npubopoB. /s Bac BaxkHee 3HATh, HE T/I€ HAXOJIUTECH BbI, a TJI€ HAXOATCA ClacaTelu.

14. TIpoTMBOMOCKHMTHAs CE€TKa - B THXOM OK€aHe HET MOCKHUTOB.

15.  CexkraHrt - 6€3 TabJIUIl 1 XpPOHOMETPA OTHOCUTEIILHO OECITOJIC3EH.

OcHoBHas npuuuHa 0oJiee BBICOKOM OIIEHKM CUTHAJIBHBIX CPEJCTB 10 CPABHEHUIO
C TIpeaMeTaMH MOIACPKKU KU3HU (MUILEH M BOAOM) 3akiiodyaeTcs B TOM, 4To O€3
CPEICTB CUTHAJIM3ALMU TOYTH HET IIAHCOB OBITh OOHAPYKEHHBIMH M CHaceHHbIMU» K
TOMY k€ B OOJBIIMHCTBE CIy4aeB ClacaTel MPUXOAAT B MEPBbIC TPUALATHh LIECTbH
9acoB, a YEJIOBEK MOXKET MPOKUTH 3TOT MEPUO]] O€3 MUILIU U BOIBI.



1. Kpurtepuu ouenkmu:

- OneHka «OTJIMYHO» - €ClIM 00ydYarolMiics NPaBUIBHO BBIOpPA METOJ
UCCIIEJOBaHMsI, O0OOCHOBaJI CBOM BBIOOpP, Ha3BaJl BCE OTalbl HCCIEIOBaHUS, yKas3all
UHCTPYMEHTBI UCCIICOBAHNUS.

- OneHka «xopomo» - eciad OOy4YaroIMiiCs NPaBWIBHO BBIOpAI METOA
UCCIIEIOBaHMsI, 000CHOBAJ CBOM BBIOOp, MEPEUUCIINIT YACTUUHO ITAIbl UCCIETIOBAHUS, HO
HE Ha3BaJI HEOOXOAUMBI NHCTPYMEHTAPUU.

- O1eHKa «y/AOBJIETBOPUTEIBHO» - €CIH O00YyJaroMiics MPaBUIbHO BHIOpa
METOJl MCCIEAOBaHUs, HO HE CMOI OOOCHOBAaTh CBOM BBIOOP, NEPEUUCIINI STaIbl
UCCIIEJOBaHMsI HE TIOJTHO, MHCTPYMEHTHI UCCIIE0OBAHNS HA3BaTh HE CMOT.

— O1neHKa «HeyJI0BJIeTBOPUTEIbHO» - €CIU OOy4YalolIMICS HE OTBETHJ B
OTBEJICHHOE BpEMSI

Tema 3.1. UHpopMaIHOHHO-KOMMYHHKAIIHOHHOE O0ecriedeHue MEeHEeIKMEHTA
3ananme 1.
Texer 3axanusa: Y CTHBIA OIIPOC

1. B d4em oTiauuus MEXy KOMMyHHUKalMen 1 niepenaydeit uabpopmanuu?

2. llepeuucnure OCHOBHBIE (YHKIIMHU M XapaKTEPUCTUKH KOMMYHHUKAIIHOHHOTO
MEHEKMEHTA

3. Uro o3HavaeT MOHATHE «MH(GOPMAIMOHHBIA KaHaI» M KaKoBa €ro poJib B
KOMMYHHUKAIITHOHHOM MEHEHKMEHTE?

4. Ha3oBUTE OCHOBHBIE JITHYECKHE M HPABCTBEHHBIC IPUHIIUIBI, KOTOPHIMHU
JOJDKEH PYKOBOJICTBOBATHCSI B CBOCH JCATEIBHOCTH CIEIUATUCT 10 HATAKHBAHUIO
KOMMYHUKAIUH (MeHexep)?

5. KakoBel = 0COOCHHOCTH  B3aUMOOTHOIICHUH  MEXIy  OOIIECTBOM H
rocyaapctBoM B Poccum u kak sta crnenuduka oTpakaeTcss B KOMMYHHKAIMOHHOM
MEHEI)KMEHTE?

Kpurepuu oueHok

OreHKa «OTJIMYHOY - OOYYAIOIIHUICS TMPABIIIBHO OTBETHII HA BOIPOC

OreHKa «XOpo110» - O0YUAIOIIHUIACS PU OTBETE JTOMYCTHII HEOOIbIITHUE OMUOKH.
OreHka «y/10BJ€TBOPUTEIBHO» - OTBET 00y4aromerocs OblI ¢ OMMOKaMHU.
OreHKa «HEeYT0BJIEeTBOPUTEIbHO» - 00YJAIONIUCS He CMOT OTBETUTH Ha BOIIPOC.

Tema 1.8. IlnanHupoBaHue U MPOTrHO3UPOBAHME

IpakTnueckoe 3ansaTue Ne 9. IlnanupoBanue B 1eITEJIbHOCTH OPraHU3ANNH

3ananue 1.

Jlns peanuzandy TUIAHOB TPEANPUATHS, (GUPMBI  OpraHM3alluid  KaXAbld U3
pPaOOTHUKOB JOJDKEH BBIMOJHUTh KOHKPETHBIE 3aJauM, BBITEKAIOUIME W3 Iejel
opranuzanuid. B cBs3M C OSTUM PYKOBOJCTBO, TNPEXJIE BCEro 00OsI3aHO HaNTH
b dexTUBHBI crnoco0 codeTaHuss OCOOEHHOCTEW TIOCTaBJIEHHBIX 3adad U 4YepT
XapakTepoB  pemraronux —ux  grojed. IloctaHoBka mened U pa3paboTka,
COOTBETCTBYIOIIUX TIOJMTHKH, CTpPATeTWH, TMPOIEAyp U TMPaBWI CIHOCOOCTBYIOT



ONTUMAIBHOMY peleHuto 3a1a4. CylecTBEeHHYIO POJIb 3/1€Ch TaK)Ke UTPAIOT MOTHBALUS
U KOHTpOJIb. Bcé 310 0becnieunBaeTcs MyTEM JIeerupOBaHUs MOJTHOMOYUH, MOBBIIIICHUS
OTBETCTBEHHOCTH MCTIOJHUTENIECH U BBITIOJIHEHUS OPraHU3aI[MOHHBIX TTOJTHOMOYHUH.

JlenerupoBaHue O3HAYaeT IMepeaady 3afad U MOJHOMOYUNA, KOTOPHIMHU 00JaaaeT
PYKOBOJMTEIb, APYTOMY JIMILY C Y4ETOM €ro BO3MOKHOCTEH. PykoBouTens He MOKeT (U
HE JIOJDKEH) OJIMH BBIMOJHUT Bce (PYHKIMU opranu3ainuu. Ecnu 3a1aua He AenerupoBaHa
JPYrOMY 4YeJOBEKY, PYKOBOJIUTEIb BBINOJHUTH HX caM. OjHako ero Bpems U
CHOCOOHOCTH OrpaHuueHbl. [103TOMY CYIIHOCTH yIpaBlIeHUS 3aKIIOYaeTCsl B YMEHUU
«J100MBaThCS BBIOJIHEHUS PA0OThI IPYTUMM).

Hns Toro utoObl 3((EKTHUBHO OCYIIECTBIATH JACIETHPOBAaHUE, HEOOXOIMMO
MOHSATH JICJIETUPOBAHHBIE €My 3aJaud U OTBEYATh 3a YJOBJICTBOPUTEIILHBIC PE3yIbTAThI
UX peIleHusl.

OpraHu3aiMOHHbIE TIOJIHOMOYHMS MPEACTABISIIOT COOOM MpPaBO HCIOJIb30BATh
pecypchl NpENNpUATHs, HANpaBIsAThb YCWINS €ro COTPYIHUKOB Ha BBINOJHEHHUE
onpenenéHHblx 3anad. llomHOMoOuUMs JenerupyroTcs JOHKHOCTH, HO HEOO0XOAMMO
YUUTBIBATh JJUYHBIE U JIETIOBbIE KAUE€CTBA YEJIOBEKA, 3aHUMAIOIETO €€ B JJaHHBI MOMEHT.

Bormpocksr.

1. Ecnu Bbl — MEHeKep, TO KaKMe U3 CBOMX 3aJlady U MOJHOMOYMM Bbl MOTJIH
OBI, 110 BallleMy MHEHHIO, JI€JIETUPOBATh O TUNHEHHBIM?

2. Kakyro cructeMy KOHTPOJIsI, 3a BBITIOJTHEHUEM 3a/1a4 BbI ObI H30paiu?

3. Ecnu BB AenerupoBaiv 4acTh CBOMX MOJTHOMOYHMM, TO BIPABE JIU BbI CHATH C
ce0s 3a HUX OTBETCTBEHHOCTH MTOJTHOCTHIO?

4, Kakue cBou 3aauu ¥ MOJHOMOYMSI Bbl HUKOTJAa HUKOMY JEJIETHUPOBAThH HE
oynere?

3ananue 2.

HpOHCCC CTPATCTUYCCKOI0 IINIAHUPOBAHUA Ha IMIPCANPUATHHN MOKCET BKIIOYATb
CICAYIOIIHEC 3JICMCHTBI:

Muccus npeanpusiTUst Lenn npexnpusaTus AHaan3 BHeNIHe
cpenasbl

YnpaBjieHuyeckoe 00cjie0BaHNEe BHYTPEHHUX CUJIbHBIX U
cJ1a0bIX CTOPOH

Br10op cTpaTerun Peamuzanus
cTpaTerun

I/Isyqe}me CTPATErnI€CKUuX

aJlbTePHATUB

Ynpasienue Ouenka cTpaTeruu
peanusauuei
CTPaTeru4ecKoro miaHa

OueHka CTPYKTYypbI Brogxker TakTuka




YunpasJenue no uejasim IHonutuka

ITpouenyps! IIpaBuia

HY)KHO, HCITOJIB3Y OTH 3JICMCHTBI, IIOCTPOUTL CXCMY CO CBA3SAMMU:

1. [TocrapaiiTech TPaBUIBHO ONPEACIUTh MOCIEA0BATEIBHOCTh JIEMCTBUHI
(«IOpOKKY IIaroBy) MEHeKepa Mpu (POPMUPOBAHUU CTPATETMYECKOIO IJIaHA.

2. [TpoaHanu3upyiiTe BO3MOMKHBIE 3TAIlbl CTPATErMYECKOTO INIAHUPOBAHUS.

3. OneHute, Kakhe 3JIEMEHTHI CTPATErMUECKOro IUIAHUPOBAHUS HMEIOT, 10

BallleMy MHEHUIO, KJIFOUEBOE 3HAUCHUE

Kpurepum ouneHok:

OuneHka «OTJIHYHO»:

B nonHoi Mepe BiajeeT TEOPETHUYECKUM MAaTEpHAIOM, YMEET MPUMEHHUTh €Tr0 B
pelieHnn npakTudeckux mpoosiem. [lociaenoBarenbHOCT, M JIOTUYHOCTH HW3JIOKEHUS
Marepuana. ApPryMEHTHpPOBaHbl BCE JETalM peuieHus npoOieM. Bricokuil ypoOBEHb
KOMaHJHOM paOoThl, yBaXeHHWE K WieHaMm Tpynmbl. OTBETbl HAa BOMPOCHI MOJHBIE C
MPUBUIECHUEM TIPUMEPOB U/UITU TIOSICHEHU

OueHka «xopoio»:

B monHoi#t Mepe BiageeT TEOPETUUYECKUM MaTepUaioM, HO HE YMEET MPUMEHUTH
€ro B pEHICHUU TMPAKTUYECKUX MPOoOsIeM. Hapymena soruka HU310KEHHUS.
ApryMEHTUpPOBAHO OOJIBIIMHCTBO JeTajied perieHus mpodiem. CpemaHuil ypOBEHb
KOMaHJHOW pabOoThl, HE YMEHHUE MPUCTYIINBATHCSI K MHEHUIO JIPYTUX YWICHOB KOMAaH/IbI.
OTBeTHI HA BOIMPOCHI YACTUYHO TMOJTHBIE.

OuneHka «y10BJIE€TBOPUTEIbHO»:

He B mnonHOW Mepe BiageeT TEOPETHUUYECKMM MAaTEpUaJOM [0 HCCIEIyEMbIM
npobnemam. Hapymiena noruka usnokenus. Huskuii ypoBeHb apryMeHTAlMM JI€TaeH
pemenus podiem. CpeqHuii ypoBeHb KOMaHIHOM paboThl. OTBETHI Ha AJEMEHTapHbIE
BOIIPOCHI.

OuneHka «Hey10BJIETBOPUTEIbHO):

He BnmageeT TEOpEeTHYECKMM MATEPUAIOM II0 MCCIEIYEMBIM MpoOJIieMaM.
HenornuHoe u HemocnenoBareiabHOE U3NOKeHHEe. He apryMeHTHUpOBaHO HE OJHO
BBIJIBUTAEMOE TPEIJIOKEHNE MO PEIICHUIO0 TPEACTaBICHHBIX MpobsieM. OTCYyTCTBYIOT
HaBBIKM KOMaHJHOW palOoThl, HET >XeJaHus paboTaTh B rpynmne. Her oTBeToB Ha
BOITPOCHI.

IIpakTnueckoe 3ansaTue Ne 10. Buaenue, Muccusi M mejid OpraHu3anuu

3ananme 1

Pabota ¢ TEKCTOM HCTOYHUKA SIBISIETCS HEOTHEMIIEMOM (hOpMOIl OpraHu3aluu Kaxk
CaMOCTOATENBHOM, TaK W ayJUTOPHOM Harpy3ku cryneHta. CTyneHTy npeajaraercs
CaMOCTOSITENIbHO M3YYUTh TEOPETUYECKUN HMCTOYHHMK [0 OIpEAeSIEHHOW Mpobieme.
[lenbto opraHu3anuu TakoW pabOThl SBISETCS MOHUMAHHE CMBICIA TMPOYUTAHHOTO
IIOCPEACTBOM BBIITOJHEHUS CAMOCTOATENBHBIX 3aJaHUN.



CocraBieHue miaHa U Te3UCOB oTBeTa Mo Teme «CyIIHOCTb, COJIEpXKaHUE U
KJaccudukaiys MeToJoB yrpaBiieHus. OCHOBHbIC (DYHKIIUM yHpaBJeHUSA. YTIpaBicHUE
MIPOU3BOJICTBEHHBIMU MTPOIIECCAMI

3aganue 2

[ToaroroBka TeOPETUUECKOTO MaTepHaa Jijisl IPOBEJCHUS ICIOBOM UTPBI
«IlocTpoeHue opraHu3alMOHHON CTPYKTYPhI IU3aHHEPCKON (hUPMBI»)

3aganue 3.
CoctaBbTe «/lepeBO LEMEH» JUIS C.owwvvnnevnnnennnn. » (Ha3BaHHE MPOEKTHUPYEMOI
bupmbl):
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[TpouwnTaiite cnenyromue TpedboBanus (Tadmuma 2) k nenu (cxema SMART):

Tabnuma 1
Specific Henu JOJDKHBI OBITH
(KonkypeHTHBIE) PEAEIbHO KOHKPETHBI,
YTOOBI BCE JIFOJTH,

BOBJICUCHHBIC B IIPOOCCC HX
JOCTHXKCHHA, IIOHHUMAJIHN, B
YEM OHH COCTOAT

Measurable Hemn JOJKHBI OBITH
(M3mepumbr) U3MEpPUMBI, YTOOBI MOKHO
ObLJIO  y3HaTh, 4YTO OHHU
OOCTUTHYTBI. O4Y€Hb MOJIE3HO
ObIBAaCT BBIJCINUTH HE TOJIBKO

KOHEYHBIE, HO U
MIPOMEXKYTOUHbIE  KPUTEPUHU
OILICHKH, YTOOBI HMETh

BO3MOXHOCTb IIPOBEPHUTH,




HACKOJIbKO BbI IMPOABUHYJIHUCH
B JOCTHXKXCHHNU IICJIN.

Achievable Hemu JTOJDKHBI OBITh
(docTtuxumbl) JOCTHUKUMBI C TOUKH 3PECHUS
BHEIITHUX dbakTOopoB u
BHYTPEHHHUX pecypcoB. llpu
MOCTAHOBKE esueu Bor

JOJDKHBl ~ YyBCTBOBATh, UTO
€CTh BO3MOXXHOCTh JOCTHYb
X B OTOBOPEHHBIM Cpok. U B
TO K€ BpEMs, OHHM JOJIKHBI
OBITh JIOCTAaTOYHO CJIOXKHBEI,
yTOOBI OBUIO  HEOOXOIUMO
npujaratb ycwiausg IS UX

JIOCTHKEHUS.
Relevant [enu DOMXKHBI COOTHOCHUTCS C
(PeneBanTHBIC) Ipyrumu, Oojiee oOmMMH, a

TaKK€ CO CTpPaTeTUYECKUMU
nensaMu, W padoTaTh Ha HUX

JIOCTHKEHHE.
Time bound Jns KaKmoW Iead  JOJDKHBI
(Onpenenensl Bo OBITh HAMEUEHBl BpPEMEHHBIE
BpPEMEHU) paMKH. TpeGyercs

ONPENEIUTh CpPOK, Kak s
KOHEYHOTO, TaKk MW A
IIPOMEKYTOUYHBIX
pEe3yJIbTATOB.

3ananmue 4.
[lepedopmynupyiite B coorBeTcTBUM co cxemoit SMART cnenyromue nenu:
1. YIyqmuTh B3aMMOOTHOIICHUE C TIOAYUHEHHBIMH.

2. I1oBBICUTH KQYECTBO IIAHUPOBAHMUSI.

3. YIy4llIUTh OTYETHOCTb.

4. bonbie paboTaTs.

5. 100UTBCA BBICOKHX PE3YJIbTATOB.

6. [ToBBICUTH TUCITUTUTHHY.

7. Yy4miuTh CBOM BHEIIHUUN BU/IL.



8. [ToBbIcUTH 3(PPEKTUBHOCTH TEXITPOLIECCA.

Tema 1.9. Opranuszanusi B3auMo/1eiiCTBHsI HA CTA/IMH BbINOJIHEHUSA IVIAHOB

IIpakTuyeckoe 3ansitue Ne 11. Pemenue CUTyanMoOHHBIX 3aaad ¢
HCIOJIb30BAHMEM MO/ EJIH KOMMYHMKAIMOHHOIO Ipouecca

JesioBasi urpa «3aBTpak ¢ repoem»

2. [lenp: oTpaboTaTh HaBBIKM YOEXKIECHHS M YMEHHE HAWTH apryMEHThl B
MOJIb3y CBOEU MO3ULIHH.

3. Matepuaibl: pydKkd, TUCTbI OyMaru.

Xon ynpakKHEeHUs

4. ['pynne mpennaraercs MPEeACTABUTH, YTO Y KaXIOT0 M3 MPUCYTCTBYIOLIUX
€CTb BO3MOXKHOCTb I[103aBTpakaTh C JIOOMMBIM YEJIOBEKOM. OTO MOXET OBITh
3HaMEHUTOCTb HACTOSIIETO, WM UCTOpUYECKash (PUrypa npoIioro, WM 0ObIKHOBEHHBIN
4eJIOBEK, KOTOPBIM IIPOU3BEN HA BAC BIEYATICHUE B KAKOW-TO MOMEHT KHU3HU. Kaxnbii
JOJKEH PEeIINTh ISl ce0s1, C KEM OH XOTeJ Obl BCTPETUTHCS, U noueMmy. HyxHo 3anucath
UMSI CBOETO T'eposi Ha JiucTe OymMaru U MoAeNUThCS Ha Mapbl, 3aTEM HAJ0 PELIUTh ¢ KEM
U3 repoeB Bbl Oynere BcTpedarbes. [loToM mapbl OOBENUHSAIOTCS B YETBEPKU H
MPOJEIBIBAIOT TOXKE CaMO€, 3aTeM OOBEAUHSAETCS BCS IPYIINa U BEIOMPAET OJHOTO Teposl.

Bomnpock! ajist o0cyxaeHus:

[ToueMy ocTasicsi UMEHHO TOT repoi?

Jlerko ObUIO ycTynaTh U IOYEMY Bbl yCTyHaIn?

Kakune uyyBcTBa BbI MCIIBITBIBAJIM, KOT/Ia C BAMHU HE COTJIAIIAIINCH?
YTO BBI HCHIBITHIBAJINA, KOTJA C BAMM COTJIAIIAIUCH?

. YacTo 1 BBI B )KM3HU CTAJIKUBACTECh C CUTYyaIuel BIoopa?

Kpurepuu oueHok:

OueHka «OTIINYHO»:

B nonHOW Mepe BianeeT TEOPETUYECKUM MaTepualoM, YMEET NPUMEHUTH €ro B
pelieHnu mpakThuyeckux mnpoobiem. [locienoBaTenbHOCTh M JIOTMUHOCTD H3JI0KEHUS
MaTepuanga. ApPryMEHTHPOBaHbl BCE J€Talld pelieHus mpoodiieM. Bpicokuil ypoBeHb
KOMaHJHOM pabOoThl, yBakK€HHWE K uieHaMm rpymmbl. OTBETbl Ha BOMPOCHI MOJHBIE C
NPUBUIECHUEM IPUMEPOB U/WUITU TIOSICHEHU

Ouenka «xopouo»:

B nmosiHOM Mepe Biazeer TEOpEeTUYECKUM MaTepralioM, HO HE yMeeT IIPUMEHUTH
€ro B pEUICHUH TNPAKTUYECKUX TMPOOJIEeM. Hapymena noruka H310KEHHUS.
AprymMEeHTHpPOBAHO OOJIBIIMHCTBO JeTaliel penieHus mpodsieM. CpeaHuil ypOBEHb
KOMaHJIHO paboThbl, HE YMEHUE MPUCTYIIUBATHCS K MHEHUIO JPYTHMX YICHOB KOMAaH/IbI.
OTBeThI HA BOIPOCHI YACTHYHO IOJIHBIE.

OueHka «y/10BJIETBOPUTEIBHO):

He B mnosHON Mepe Biageer TEOPETHYECKMM MAaTEpPUaJIOM II0 HCCIELYyEMBIM
npobiiemaM. Hapymiena noruka usznoxkenus. Huskuii ypoBeHb apryMeHTaluu JeTanen
pemienusi npodiem. CpeaHuil ypoBeHb KOMaHAHOM paboThl. OTBETHI Ha 3JIE€MEHTapHbIC
BOITPOCBI.

W E



OIIeHKa «HECYAOBJCTBOPUTC/IBLHO»:

He BJIaACCT TCOPCTUYCCKUM MATCpHUAJIOM II0 HCCICAYCMbIM HpO6HCMaM.
Henornunoe wu HCIIOCJICAOBATCIIHLHOC M3JI0XKCHHUC. He APryYMCHTHUPOBAHO HC OIHO
BBIABUTACMOC IIPCHJIOKCHHUC IIO0 PCHICHHUIO IIPCACTABJICHHBIX HpO6J’ICM. OTCYTCTBYI-OT
HaBBIKH KOMaHHHOﬁ pa6OTLI, HCT KCJIaHHUA pa6OTaTI> B TpYIIIC. Hetr otrBeTOB Ha
BOIIPOCHI.

Tema 1.10. CaMoMeHeIKMEHT

Bomnpoce! AJist yCTHOT0 onpoca:

1. Uto 3HAYUT OBITH JIUIEPOM?

2. Kakaii ctunb ynpasieHus Ay Bac Hanbonee npuemiem?

3. B uem pa3Huia MeXAy BIACThIO U JUIAEPCTBOM?

Kpurepuu oueHnBanus:

OueHka «OTJIMYHOY - Ha BOINPOCH JaHbl MCYEPIBIBAIOIINE OTBETHI,
MPOUJUTIOCTPUPOBAHHBIE HATJISIHBIMU MPUMEpPaMU TaM, Tlie 3TO HeoOoxoaumo. OTBETHI
U3JI0KEHBI TPAMOTHO, BCE TEPMHUHBI YIOTPEOJIEHBI KOPPEKTHO, BCE MOHSATUS PACKPHITHI
BEPHO.

Ounenka «XOpomio» - Ha BOMNPOCH JaHbl B IEJIOM BEPHBIE OTBETHI, HO C
OT/EJIbHBIMM HETOYHOCTSIMH, HE HOCSIIMMH TPUHIUNHAIBHOTO xapaktepa. He Bce
TEPMUHBI  YIIOTPEOJICHbl MPABUIBHO, MPUCYTCTBYIOT OTACIbHBIE HEKOPPEKTHBIC
yTBepkieHus. OTBETHl HE MPOUJUTIOCTPUPOBAHBI IPUMEPAMU B JOJIKHOM Mepe.

OueHka «yJA0OBJIETBOPHUTEJIbHO» - OTBETHI Ha BOIPOCHI HOCIT (hparMeHTapHBIN
XapaKTepP, BEPHBIE BBIBOJIbI NEPEMEKAIOTCS C HEBEPHBIMU. Y IYIIEHBI COAECpPKATEIbHbIE
0JI0KH, HEOOXOAUMBIE JIs MOJTHOTO PACKPBITUA TeMbl. CTYJIEHT B LIEJIOM OPUEHTUPYETCA
B T€MeE, HO UCTIBITHIBACT MPOOJIEMBI C PACKPBITHEM KOHKPETHBIX BOITPOCOB.

OneHka «HeyI0BJETBOPUTEIbHO» - OTBETHI HA BOMPOCHI OTCYTCTBYIOT JIMOO HE
COOTBETCTBYIOT COJIEPKAHUIO BONPOCOB. KilroueBble I TEMBI OHATHS, COEp KAILHUECS
B BOIIPOCAX, TPAKTYIOTCS OMIMOOYHO.

Tema 11.KoHTpOJIb KaKk PyHKIMSA MEHEIKMEHTA

3ananme 1: TecroBble 3a1aHus.

TecT — COBOKYNMHOCTh CTaHJIAPTU3UPOBAHHBIX 3aJaHUM, PE3yJIbTAT BHIOJHEHUS
KOTOPBIX MO3BOJISIET U3MEPUTH 3HAHUS, HABBIKM M YMEHUS UCIIBITYEMOTO.

e TEeCTOBOIO 3aaHNsl — KOHTPOJIb 3HAHUN OCBOCHUSI JUCIUIUIUHBI, TOJTYYUThH
OTBET OT UCIBITYEMOI'0, HA OCHOBE KOTOPOTO MOET OBITh CJIeJIaH BHIBOJ O €r0 3HAHUSX,
MPEACTaBICHUSIX U3 OMPEICICHHON 00JIaCTH COJIePIKAHUS TUCITUTIIMHBI.

3amaHue: nepeyeHb BOMPOCOB, COOTBETCTBYIOIINX COJIEPHKAHUIO NUCIUTIIIUHBI.

CtyaeHTy TmpemiaraeTcsi OTBETUTh Ha BOMPOCH 3aKpHITOW (OPMBI TECTOB,
BKJTFOYAOIICH B ce0s1 HECKOJIBKO BapraHTa OTBETOB, U3 KOTOPHIX OJIMH OTBET SIBIISICTCS
MPABUJIbHBIM.

Nucrpyknusi: BBIOEPUTE OJUH PABWIBHBIA OTBET U3 MPEAJIOKCHHBIX.

Kpurepuu ounenku:

- COOTBETCTBHE OTBETOB O0YUYAIOIINUXCS KIIFOUY TECTA;



OrneHka «OTJIMYHOY» - €clii OOy4YarolMiCsl MPAaBUIIBHO BBHIMOJIHWI HE MeHee 23
TECTOBBIX 3aJlaHUN B OTBEJECHHOE BPEMsI

OlleHKa «XOpOoIIo» - €CJIM O0Yy4YaroIIuics MPaBUWIBHO BBIMOJHUI OT 19 mo 23
TECTOBBIX 3a/IaHUN B OTBEJICHHOE BpeMsI

OneHKa «y/A0BJIETBOPUTEIBHO)» - €CJIM 00y4aloUMiCs MPAaBUIBLHO BBIMIOJHUI OT
12 o 18 TecToBBIX 3aaHUI B OTBEICHHOE BpEMs

OneHKka «HeyI0BJIETBOPUTEIBHO» CTaBUTCS B CIIy4yac BBITIOJIHEHUS MeHee 12
TECTOBBIX 3aJlaHUI

Bpemst BoinosHenusi: 35-40 Munyt

Bapuant 1

1. Kak ocymecTBisieTcsi TEKYIIUil KOHTPOJIb B OpraHu3anuu?

1. Ilytem 3aciymmBaHus paOOTHUKOB OpraHU3AIMU HA TPOU3BOICTBEHHBIX
COBEIIAHUSAX;

2. Ilyrem HaOmtofeHus 3a paboToit pabOTHUKOB;

3. + C noMOIIbI0 CUCTEMBI OOPATHOM CBSI3U MEXKIY PYKOBOJSIIEH U PYKOBOAUMOM
CUCTEMAMU;

4. Tlytem mokiiaoB Ha cOOpax U COBEIIAHUSX;

5. BelmmecTosiei CTpyKTypoil.

2. K10 10y17k€H 0CylIeCTBJIATH KOHTPOJIb 32 BBINOJHECHUEM MOCTABJIEHHBIX
3a1a4 nepea KOJJIeKTUBOM?

1. Cnenuanucrsl;

2. PaboTHuKWY;

3. + PykoBoaurenu;

4. OtnenbHbIE PYKOBOJIUTEIH;

5. MunucrepcTsa.

3. KoHTpOJIBb - 3TO:

1. + Bun ynpaBiaeHYECKOM eI TSIHPHOCTH IO 00SCIICUSHUIO BBITTOTHEHUS
OTPEICJICHHBIX 3aJ1au U JOCTUKEHUS 1LIeJIe OpraHu3aluiy;

2. Buj yenoBedeckoii 1eITEIHbHOCTH;

3. Habmronenue 3a paboToii mepcoHana opraHu3aliuu;

4. HabnroneHue 3a BBITIOJIHEHUEM TTEPCOHATIOM OT/ICIbHBIX 3aJaHUH;

5. TlocTosiHHas MpoOBEpKa TOT0, KaK OpraHu3alys OCYILECTBISET CBOU LIEIH U
KOPPEKTHUPYET CBOU JACHUCTBUA.

4. ]l cokpanieHusi NOTPeOHOCTH B KOHTPOJIE 11eJ1eCO000Pa3Ho:

1. + Co3naBaTh OpraHU3allMOHHBIE U COIMAIBHO-TICUXOJIOTUYECKUE YCIOBUS IS
nepcoHasa;

2. Co3maBaTh COOTBETCTBYIOIINUE COLMAIIBHBIC YCIOBHUS JIJIsl IEpCOHAA;

3. Co3maBaTh COOTBETCTBYIOIINME OPTaHU3AIIMOHHBIC YCIOBHUS JIJIsl TIEPCOHAA;

4. TIoCTOSAHHO COBEPILIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPY/la EpCOHANA;

5. TlocTossHHO TOBBIMIATH KBATH(UKAIIIO TIEPCOHATIA.

5. KoHTpOJIb 10/15K€eH OBbITh:

1. OOBEKTUBHBIM M TJIACHBIM;



2. I'macHBIM U I€liCTBEHHBIM,

3. + OOBEKTUBHBIM, J1€TOBBIM, 3(PPEKTUBHBIM, CUCTEMATUUECKUM U TJIACHBIM.
4. Db PeKTUBHBIM;

5. Tekymum.

6. YTo ecTb OCHOBOM MOTHMBAIIMYM TPYAA B IMOHCKUX KOpHopauusix?
1. ITosrydyeHHe BBICOKUX MAaTEPHAIBHBIX BO3HATPAXKICHHIA;

2. + I'apMOHH3aLUsI MEXAY TPYIAOM U KaIUTAIIOM;

3. Ilpusnanue 3acmyr;

4. IlocTrossHHOE NOBBILIEHUE KBANU(UKAIIMY [TEPCOHAA;

5. JlocTuykeHue KOHKYPEHTHOIO IPEUMYILIECTBA.

7. MeToabl MEeHEIKMEHTA - ITO?

[Toaxoapl kK MOoAOOPY M BHIOPAKOBBIBAHUIO PECYPCOB

- CiocoObI MOBBICUTH 3P(HEKTUBHOCTH UCIIOJIB3YEMBIX PECYPCOB

+ Ilpuembl 1 crocoObl BO3JEUCTBHS HA KOJUIEKTUB, @ TAKXKE OTIEIBHO B3SITBIX
pabOTHHUKOB JIJIsl AOCTUKEHUS LEJIe 1 MUCCUM OPTaHU3aluu

.8. Koraa ncropnyecku BO3HUK BONIPOC MOTHBALUMU Tpyaa?

1. Co BpeMeH MOSBIICHUS JICHET;

2. Co BpeMeH BO3HUKHOBEHUS OpraHU3alIni;

3. Co BpeMeH NOSIBICHUS PYKOBOIUTEINS OpPTraHU3alig;

4. + Co BpeMeH 3ap0KAeHUsI OPraHN30BAHHOTO MPOU3BOCTBA;

5. Bo Bpems Oypxya3HbIX peBostoiuii B EBporie.

9. Kak cieayer mOHMMATh MOTHBBI MPeCTHKA?

1. IToneITKM paOOTHUKA 3aHATH BRICIIYIO JOJKHOCTH B OPTaHU3AIINN;

2. + [lonpITKM pabOTHHUKA pean30BaTh CBOIO COIMATBHYIO POJIb B3SITh y4acTHE B
OOIIECTBEHHO Ba)XKHOM paboTe;

3. TlompITKM pabOTHHMKA MOJIy4aTh BHICOKYIO 3apILIaTy;

4. TlonpITKM paOOTHUKA B35ITh yUacTHe B 00IIECTBEHHOM paboTe;

5. TlombITKM paOOTHWKA UMETh BIUSHUE HA APYTHX JIFOJICH.

10. ITpouecc NpUHATHUS pellleHNd B MeHeI)KMEeHTe - 3T0?

- XaO0TUYHBIN IPOLECC

+ CucTeMaTU3UPOBAHHBINA MPOLIECC

- PyTuHHas nedarenbHOCTh

11. OnepaTuBHbIE IJIAHBI Pa3padaThIBAIOTCH CPOKOM Ha:

.+ Ilonrona, mecsl, nekany, HEIEIO;

[—

2. Ilo pabounm nHSIM;

3. 3-5 ner;

4. 1roxm;

5. 10 ner.

12. Ilox muiIaHMpoOBaHMEM MMOHUMAIOT:
1. Bung nesaTenbHOCTH;



2.+ OtnenéHHeplil BUJ yIpaBIeHUYECKOU JEATEIbHOCTH, KOTOPBIA ONPEAEseT
NEPCIIEKTUBY U Oyayllee COCTOSHUE OPTaHU3allNN;

3. IlepcnexTuBy pa3BuTHS;

4. CocTosiHUE OpPraHU3ALNY;

5. MHTerpanunio BUAOB JEATEIbHOCTH.

13. Opranu3zanMOHHOE IVIAHUPOBAHUE OCYLIECTBISCTCH:

1. Tonbko Ha BBICILIEM YPOBHE YIPABICHHUS;

2. Ha BpIcIIeM U cpelHEM YPOBHSIX yIpaBJICHHUS;

3. Ha cpennem ypoBHE yIpaBieHuUS;

4. + Ha Bcex ypOBHSX yIpaBJICHUS,

5. Onpenenenne NoTpeOHOCTEN MOAUYNHEHHBIX.

14. Eciim Bam npuaercst 00bSICHATH, 4YTO MpeAcTaBjaseT co00i GyHKUuus
IVIAHMPOBaHMs, TO BbI ckaxkere 4TO 3TO:

1. + YcranoBnenue uenen u 3aa4 pa3BUTHsI OOBEKTOB YIPABJICHUS, ONPEICIICHHUE
IIyTEN U CPEACTB UX JOCTHKEHUS,

2. YcTaHOBJIEHUE LIeJIel OpraHu3aluiy;

3. Omnpenenenue MyTed U CPeACTB BBITIOJHEHUS 3aJaHUM;

4. OmnpeneneHue cioco00B JOCTUKEHUS LI€Ie OpraHu3aluy;

5. MopaenupoBaHue AeHCTBUI OpraHu3aIuu.

15. Ogna u3 ¢opM MOHOMOJIUM, O0beIUHEHHE MHOTHX IPOMBIIIJICHHBIX,
(pMHAHCOBBIX H TOProBBIX MNPEANPHUATHH, KOTOPbIe (OPMATBHO COXPAHAIOT
CAMOCTOAAITEJIBHOCTh, a (paKTHYEeCKH NOAYMHEHbl (HUHAHCOBOMY KOHTPOJIIO
¥ PYKOBO/JICTBY IIABEHCTBYOLIEl B 00beIMHEHUH IpyIie npeanpusiTHii:

1. + Konueps;

2. Kaprens;

3. Koncopuuywm;

4. Kopnopauus;

5. Accoumarus.

16. Bua Xx0351iiCTBEHHOM AEATEJbHOCTH, NMPU KOTOPOH 4YacThb YYACTHMKOB
OTBeYaeT 10 J0JIraM BCeM CBOUM MMYILIECTBOM, 2 YacTh TOJbKO B IpeJejax CBOUX
B3HOCOB B YCTaBHOM (poH

1. JloyepHee TOBapHIIIECTBO;

2. ToBapuIecTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO;

3. IlomHOE TOBapUIIECTBO;

4. + KoMMaHJIUTHOE TOBApPUIIECTBO;

5. AKIIMOHEpHOE 00ILECTBO.

17. Bua Xo3siiCTBEHHOM [eAATEJIbHOCTH, NPH KOTOPOH ee YYACTHHUKHU
OTBEYAIOT MO J0JraM NpeaAnpUATHS CBOMMHU B3HOCAMM B YCTaBHOM (pOHA, a mpH
HeZ0CTaye ITUX CYMM - IONOJTHUTEIbHOE HMYIECTBO, KOTOPOE UM IPHHANJICKHUT:



1. TTonHOE TOBAPUILIECTBO;

2. ToBapuIllecTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO;

3. KoMMaHIuTHOE TOBApHUIIIECTBO;

4. + ToBapuIIECTBO C JOTOJHUTEIBHON OTBETCTBEHHOCTBIO;

5. IIpon3BOACTBEHHBIN KOOIIEPATHB.

18. Bua xo03s1iicTBEeHHOM 1eATeJIbHOCTH, KOT1a BCe €€ YYACTHUKH 3AHMMAKTCH
COBMECTHOW MNPeANPUHUMATEILCKOH JeSTeJbHOCTHI0 H HeCYT COJUAAPHYIO
OTBETCTBEHHOCTH 10 00513aTE/ILCTBAM 001IeCTBAa BCEM CBOMM MMYILECTBOM 3TO -:

1. ToBapuuiecTBO ¢ JONOJHUTEIHHOU OTBETCTBEHHOCTHIO;

2. ToBapuIlleCTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO;

3. + IloyiHOE TOBAPUILECTBO;

4. KoMMaHIUTHOE TOBAPUILIECTBO;

5. AKIMOHEpHOE OOIIECTBO.

19. Opranmn3amnus, KOTopasi MMeeT OJJHO3HAYHbIE BHYTPEHHHE B3aUMOCBA3H
JKeCTKYI0 perjiaMeHTalHI0 BCeX CTOPOH JAeSITeJIbHOCTH 3TO:

1. TlepBuuHas opraHu3alus;

2. Opranuueckasi OpraHu3anus;

3. Bropuunas opranuzarus;

5. Ha xopniopatuBHOM ypOBHE.

20. K cpeacrBam MOTHBALIMM TPY/AA He OTHOCATCS:

1. BozHarpaxeHus;

2. TlpoBeneHne MPON3BOACTBEHHBIX COBEIAHUMN;

3. TloBeimeHre kBaMM(pUKALUK TEPCOHATIA;

4. + ObecnieueHue yCIOBUM JJIsl CAMOBBIPAKECHUS;

5. O0bsiBnEeHUE 0J1aroIapHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 32 ONpPeAeJIeHHYI0 BHIIIOJHEHHYI0 padoTy
YyeJI0BeK MOJIYYHT BO3HATrPaK/JAeHNe OCHOBBLIBAETCSI CJIeYIOIIasi TeOpust
MOTHBAIIMU:

1. CrpaBemuBocTy;

2. TlotpeGHocTeii;

3. Bosnarpaxnenuii;

4. + OxumaHum;

5. IlpennosnoxeHuii.

22. B coorBercTBUM ¢ KOHUenuued MeckoHa OCHOBHbIe (00mme) GyHKUUH
YIPABJICHUSA PeaTU3YIOTCH B CJIeAYIOLIEeM MOpsAKe:

1. + IInanupoBaHue, opraHn3anusi, MOTUBALIUSL, KOHTPOJIb;

2. Opranmzanusi, TUNTAHUPOBAHNE, KOHTPOJIb, MOTUBAITHS;

3. IlnanmpoBanue, opranu3ais, KOHTPOJIb, MOTUBAIIHS;

4. MortuBanus, KOHTPOJIb, IUITAHUPOBAHUE, OpPTaHU3aAlIUS;



5. Crparerus, INIaHUPOBAHUE, OPTAHU3ALUS, KOHTPOJIb.

23. Korja ocymecTBisieTcsl 3aKJII0YUTEIbHbIM KOHTPOJIb B OPraHU3aIluu?

1. o daxTuyeckoro Havyasia BBIIIOJIHEHUS padoT;

2. + Ilocne, BBIMOTHEHUS 3aIJIAHUPOBAHHBIX PaboT;

3. B xoze npoBeneHus onpeaencHHbIX padboT;

4. Toraa, korga y1o0HO PyKOBOJUTEIIO;

5. Ilocne nocTHKeHHs MOCTABIEHHBIX LEEH.

24. Korna ocymecTBiisieTcsl TEKYIIMiA KOHTPOJIb B OpraHu3anum?

1. Tlocne BbINOMHEHUS ONPEIETIEHHBIX PadoOT;

2. Jlo ¢akTueckoro Hayasia BbIIOJIHEHUS ONPEEIEHHBIX padoT;

3. + B xozne npoBeneHus onpeesieHHbIX padoT;

4. Torpga, Korjaa yio0HO pyKOBOJUTEIIO;

5. Torna, korjaa yai00HO KOJUJIEKTUBY.

25. Yro obecnneynBaeT ynpasieH4eckass QyHKIUUSA «MOTHBALU»?

1. JlocTHKEHHME IMYHBIX LIETICH;

2. + [1oOyxienue paboTHUKOB K 3(hPEKTUBHOMY BBINOIHEHUIO TOCTABIEHHBIX
3ajady;

3. HcnonHeHune NpUHSTHIX YIPaBIECHUYECKUX PEIICHUI;

4. OGecneyeHue 0€CCIIOPHOTO BIMSIHUS Ha MOJYMHEHHOTO;

5. IToOyxneHue pabOTHUKOB K €SI TEILHOCTH.

Bapuanr 2

1. Eciim BaM mnpuaerc OOBACHATb, YTO MpeACTaBjIsieT €000il (yHKIUA
MOTHBaIUMU, TO Bbl ckaskeTe, 4TO 3TO:

1. TIpomecc 1OCTHKEHUS TTOCTABIICHHBIX TIEPe ] a/IMUHUCTPAIIUCH ICIICH;

2. Tlobyxnenue ceds k 3pheKTUBHOM EATETLHOCTH;

3. HIIpouecc noOyxaenus ceds u Apyrux K 3pPeKTUBHOM NeATETbHOCTH
JIOCTUKEHUS MOCTABJICHHBIX IIEPE]l OpraHU3aluen LEeIeu;

4. Crioco0 BIUsIHUS Ha TIEPCOHA C LIEJIbIO JOCTHXKEHUS LIeTeH;

4. + MexaHucTu4eckasi OpraHu3alius;

5. JluHaMu4Has OpraHu3alusl.

2. Onpenensirorcs ciaeayomue (pa3bl ;KU3HEHHOT0 MUKJIA OPraHU3ANNH:

1. Co3znanue, CTaHOBJICHUE, pa3BUTHE, BO3POXKICHHUE;

2. Poxnenue, 3penocTs;

3. + Poxnenue, 1eTCTBO, FOHOCTh, 3pEIIOCTh, CTAPEHUE, BO3POKICHHUE;

4. PoxneHue, 3pesiocTb, BO3POK/ICHUE;

5. Co3pnaHue, pa3BUTHE, 3pEIIOCTh, CTAPEHUE.

3. K OCHOBHBIM COCTABJSIIOIIMM 3JIeMEHTAM BHYTPeHHeH cpeabl
OPraHM3aIuu He OTHOCATCH:



1. ITorpebutenu, KOHKYPEHTHI, 3aKOHBI;

2. + Ienu, 3agauu;

3. Ilepconai, TeXHOJIOTUH;

4. CrpyKTypa ynpaBieHUs;

5. Iorpeburenu.

4. Yto caexyeT NOHUMATH MO MUCCHell opraHu3anuu?

1. OcHOBHbIE 3a/1aHUs OpPraHU3alNH;

2. OcHOBHbIE (PYHKIIMU OpTaHU3AIIHH;

3. OCHOBHOE HalpaBJiIeHHE JEATENBHOCTH;

4. + YeTKo BBIpaKEHHBIE IPUYMHBI CYLLIECTBOBAHUS;

5. OCHOBHBIE IPUHIIMIIBI OPTaHU3ALMH.

5. Eciu Bam npuaercas o00BACHATHL 4YTO cJieAyeT MOHMMATh IOJ
opranmu3auueii, Bel ckaxere, 4To 310:

1. O0bearHEHHE JIFOIEH 1Sl BBINOJIHEHUS ONPEEIEHHBIX padoT;

2. + Co3HaTenbHOE 00bEIMHEHHE JIIOJIEH, KOTOPOE IEUCTBYET HA OCHOBAHUH
OIIPEENICHHBIX MPOLEAYP U MPABUII U COBMECTHO PEATU3YET ONPEACIICHHYIO IPOrpaMMy
WIH LIEJIN;

3. I'pymnmna monei, KOTOpble COBMECTHO PEAIU3YIOT ONPEECIIEHHBIE TPOrPAMMBI; .

4. I'pynna nroaeil, KoTopble 00bEIUHSAIOTCS HA OCHOBE CUMITATHH JIPYT K JPYTY
JUISL pealIn3alvu JTUYHBIX 1EEH;

5. OObenuHeHue JIIoAeH o HHTEpeCcaM.

6. K BHyTpeHHel cpe/ie OTHOCATCS:

1. ITocTaBIIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEKIEHUS TOCYIapCTBEHHOIO
peryJiMpoBaHus, NOTPEOUTEIH, KOHKYPEHTHI;

2. CocTosiHuE SKOHOMUKH, U3MEHEHHUS B MOJUTHUKE, collnaibHas KyabTypa, HTII,
TEXHOJIOTHH, TPYIIIIOBBIE HHTEPECHI, MEKYHAPOAHAS CPEa;

3. + Llenu, kaapsl, 3a1a4u, CTPYKTYpa, TEXHOJIOTHS, OPTaHW3alMOHHAs KYJIbTYpa;

4. TlnaHbl, IPOTHO3bI, OPTAHU3AMOHHAS CTPYKTYpa, MOTUBALIMSA, KOHTPOJIb ;

5. IlapTHepsl, nepcoHat, COUATbHO-TICUXO0JIOTHYECKHUE YCIOBHS.

7. K BHelIHe# cpeje OpraHu3aliy HeNMpsAMOro A1eMCTBUSA OTHOCHATCS

1. ITocTaBIIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEKIEHUS TOCYIapCTBEHHOIO
peryJiMpoBaHus, OTPEOUTEH, KOHKYPEHTHI;

2.+ CocTOsIHHE 3KOHOMUKH, U3MEHEHUS B ITOJIMTHKE, COLIMANIbHASA KYJIbTYypa,
HTII, Texnonoruu, rpyImnoBble HHTEPECHI, MEKAYHAPOAHAS CPENa;

3. Llenu, kaapsl, 3a1a4u, CTPYKTypa, TEXHOJIOTHS, OPraHU3allMOHHAs KYJIbTYypa;

4. IlnaHbl, NPOTHO3BI, OPraHU3ALMOHHAS CTPYKTYpa, MOTUBALUS, KOHTPOJIb;

5. IlapTHepsl, nepcoHal, COIUATbHO-TICUXOJIOTHYECKHUE YCIOBHS.

8. Kakume npuHUMIBI MeHeIKMEHTa O00OCHOBAJ] B CBOeill KHHIe
«HukoMaxoBasi 3THKa» peBHerpedecknid punocod Apucrorennb?



1. + DTUUecKue U FCTETUYECKUE TPUHITUIIBI;

2. Opranu3zaiuoHHbIE;

3. KopnopaTtusHsie;

4. MopainbHble NPUHIIUIIB;

5. Cnenuduryeckue NpUHIUIIBL.

9. Kak MOXHO O0BSICHUTH CYIIHOCTHh NPUHUMIA «IOJYUHEHHOCTb JHUYHOIO
HHTepeca odmemy»?

1. B opranuzanuu Bcerja A0JKEH YUUTHIBATHCA TOJIBKO JTUYHBIN HHTEPEC
PYKOBOJUWTENEH OpraHU3alny;

2. NuTepec ogHOro pabOoTHHUKA AOJKEH MpeodiiafaTh HaJ MHTepecaMu
OpraHU3alllHU B LIEJIOM;

3. MHTepec oTAeNbHBIX MEHEIKEPOB JODKEH MpeodiagaTh HaJl HHTEPECaAMH
OTZICJIbHBIX TPy PAOOTHUKOB;

4. + B opranu3zaiiuu UHTEpPECHI OJIHOT0 pabOTHUKA WM TPYHIBI HE TOKEH
npeo01aaaTh HaJl MHTEPECAMHU OPTaHU3aLMHU B LIEJIOM;

5. MHTepec opranu3zanuu He J0JKEH MpeodiiaiaTh HaJ HHTepecaMu KOJUIEKTHBA.

10. Yto npeaxycMaTpuBaeT JUCUMILIMHA KAK MPUHIAI MEeHeIKMeHTa?

1. BoinonHeHne BceMu pabOTHUKAMU MTOCTABICHHBIX 3a]JaHUH;

2. + Yerkoe npuaepKUBaHUE aAMUHUCTPALMEN TPEATIPUATHUS U €0 NEPCOHATIOM
3aKJIFOYEHHOT0 KOJIJIEKTUBHOTO JIOrOBOPA U KOHTPAKTA;

3. BrImoIHeHHE MEHEIKEpaMH TIOCTABIICHHBIX 3a1aHHH;

4. BrinosiHeHHe paOOTHUKAMU armapara yrpaBJIeHHUs] TOCTaBJIEHHBIX 3aJlaHUM;

5. TMonHoe nomunHeHue pabOTHUKOB PYKOBOIAIIEMY aIapary.

11. YUTo H05KHBI 0TPAKaTh COBPeMEHHbIE IPHHIMIIBI MEHeIKMeHTa?

1. OcHOBHBIEC 3aKOHOMEPHOCTH YIIPaBJICHUS;

2. OCHOBHBIE CBSI3H, KOTOPHIE CKIIAJBIBAIOTCSI B CUCTEME;

3. OCHOBHBIE OTHOIIEHUE, KOTOPBIE CKIIABIBAIOTCS B CUCTEME;

4. + OCHOBHBIE CBOMCTBA, CBSI3U M OTHOIIEHUS YIIPABJICHUSI, KOTOPbIE
CKJIJIbIBAIOTCS B CUCTEME;

5. O06s3aTenbHOe HAMMYKE LIEeTH TIPU YIIPABJICHHH.

12. Yto siBJIsIeTCH OCHOBOM YNPAaBJICHUS KAKOM JIu00 cucremMbl?

1. + ITpyHUUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X035 CTBOBAHUS;

2. MeToapl MEHEIKMEHTA,

3. OyHKIIMU MEHEPKMEHTA;

4. OUHAHCOBBIE PECYPCHI;

5. O0BEKT MEHEKMEHTA.

13. I'’le 1m0 MHEHHMI0 OTEYeCTBEHHBIX MW 3apPy0e:KHBIX CHEeHUAJINCTOB
MeHeI:KMeHTa GOpMHPOBAIACHh NPAKTUKA YIIPABJIECHUS OPraHU3anue?

1. B lllymepun, Makenonuun, Pume, Kuesckoii Pycu;



2. B Kuesckotii Pycu;

3. + B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoi umnepuu.

14. Iloaxoa, KOTOPBIl TPpedyeT NPUHATHS ONTHMAJBHOIO pelleHusi, KOTOpoe
3aBHCHUT OT COOTHOILCHHUS B3AUMO/ICHCTBYOIIMNX (PAKTOPOB - ITO:
. + CuTyalluOHHBIN MTOJXO/T;

[E—

2. CuCTeMHBIH ITOAXOI;

3. IlporeccHblii MOIXOT;

4. TloBeneHYECKUI MOAXO.;

5. Tekymuii MOIXO. ;

15. Eciu ynpasjieHHe paccMaTpuBaeT BCe MPOLECChl M SIBJICHUS B BHJIE
EeJOCTHON CHCTeMbl, KOTOpasi MMeeT HOBbIE KadecTBa U (PYyHKUMH, KOTOPbIE
OTCYTCTBYIOT Yy 3JIEMEHTOB, KOTOPbI€ UX COCTABJISIIOT, TO MbI HMeeM JIeJI0 C:

1. IloBeneHYECKHM ITOIXOIOM.

2. IlporeccHBIM MOIX0I0M;

3. CuTyarmoHHBIM TOJIXO00M;

4. + CUCTEeMHBIM MOIXO0M;

5. Texymum noaxo1oM.

16. Yto siBjIsieTCH COCTABJISIIONIMM 3JI€MEHTOM ylpaBJjieHus?

1. + MapxkeruHr;

2. MeHeKMENT;

3. DKOHOMUYECKUE MPOIIECCHI;

4, CoruaabHO-?PKOHOMHUYECKHUE TIPOIIECCHI;

5. ®uHaHCHI.

17. Kakum MeToaaM ynpaBJieHUSl, OPTAHU3ANMUAMHU NPUHALJIEKUT Beayliasi
POJIb B COBPEMEHHBIX YCJI0BHUSAX?

1. + DKxOHOMHYECKUM;

2. ConuanbHO-TICUXO0JIOTHYCCKUM;

3. OpraHu3anmoHHO-PACTIOPSIUTEIHHBIM;

4. PacniopsiiuTeIbHbBIM;

5. CoumnaabHO-PKOHOMHYECKUM.

15. K nepBHYHBIM NOTPEOHOCTAM OTHOCATCS:

1. Ilcuxoyoruyeckue;

2. + ®U3NOJOTUUYECKHUE;

3. DKOHOMHUYECKHUE;

4. MarepuanibHbI€;

5. ComuanbHbIC.

19. IloTpeOHOCTH OBLIBAIOT:



1. TlepBuuHbIE U BHYTPEHHUE;

2. BHyTpeHHHE U BTOPUYHBIE;

3. + IlepBuuHbIe, BTOPUYHBIC, BHYTPEHHHE U BHEILIHHUE;

4. BHyTpeHHHE U BHEILIHUE;

5. IlepBruHbBIEC U BHEIIHUE.

20. MoTuBauus 6a3upyercs Ha:

1. IloTpeOHOCTSAX U CaMOBBIPAXKECHHH;

2. + IloTpeOHOCTAX U BO3HATPAKICHUSX;

3. Bo3HarpaxieHusx U y10BIETBOPEHUH OTAEIbHBIX JIFOJIEH;

4. Y 10BIETBOPEHUH BCEX JIFOMCH;

5. CaMOBBIpa)X€HUHU U BO3HATPaXKICHUSIX.

21. OcHoBHO#l (opMOH MaATEPHAIBLHOIO0 CTUMYJMPOBAHHMSA IEPCOHAJIA
OPraHU3alUM SBJISIETCH:

1. Tlpemuun;

2. IlpeMuu u LIEHHBIE TIOAAPKU;

3. llenHble NoJapKu U 3apIuiara;

4. + 3apmara;

5. Ilpemuu u 3aprmuiara.

22. Y10 co31aeT CTPYKTYPY YIIPABJICHUA OpraHu3anuei?

1. CoBOKYIMHOCTb JTMHEHHBIX OPTraHOB YIPABIEHUS;

2. COBOKYITHOCTh (DYHKIIMOHATBHBIX CITYXkO;

3. COBOKYITHOCTh TUHEHHBIX U (DYHKITMOHATBHBIX CITY>KO (OpraHoB);

4. + COBOKYITHOCTb OpPTraHOB YITPABIICHHS;

5. CoBOKYNHOCTb MPOTrPAMMHO-IENEBBIX CIYXKO.

23. AHAIM3 KOHKYPEHTOB OPraHU3alMi MPOBOJAUTCS C HEJIbIO:

1. OmnpeneneHust X CTPATETUU U CUIIbHBIX CTOPOH;

2. OnpeneneHus UX 1eJield U CUIbHBIX CTOPOH;

3. + Onpenenenus ux 1enei, CTpaTeruii, CUJIbHBIX U CIa0bIX CTOPOH;

4. OnpeneneHus CTpaTeruy;

5. Ompenenenus ux 1eei U c1abbIX CTOPOH.

24. lletu opraHM3anuu A0JKHBI YAOBJIETBOPUTH TAKHE OCHOBHbIE
TPeOOBaHUA:

1. + JJoCTH>KMMOCTh, KOHKPETHOCTh, OPUEHTALUS BO BPEMEHU;

2. JIOCTHKMMOCTh ¥ OPUEHTAIUsI BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTH;

4. JIOCTHKHUMOCTD;.

5. OpueHTanus BO BpeMEHHU.

25. Koraa moJiy4m/1 IIMPOKOE PACIIPOCTPAHEHUE B IKOHOMHUYECKOM
JHUTepaType TEPMHUH «OPraHU3ALUD)?



1. B 20-e roapr XX CTOJIETHA,
2. B 30-e roger XX cTronerus;
3.+ B 60-¢ roasr XX cTtoneTus;
4. B 70-e rogpl XX CTOIETHUS;
5. B 80-e roger XX croneTus.

BOHPOCI)I AJIA CAMOKOHTPOJA U MOATOTOBKH K 3K3aMEHY
BOI’lpOCbl 011 OUECHKU 3HAHUU meopemuiecKkoco Kypca

1. OcHOBHBIE XapaKTEPUCTUKH WIKOJ HaydyHoro ympasienus @. Teinopa u
aIMUHUCTPATUBHOM MIKOJBI A. Daiions.

2. XapaKkTEepUCTUKH IIKOJIbI YEIOBEYECKUX OTHOILLICHHM, TOBEICHUYECKOM IIKOJIbI U
KOJIMYECTBEHHOM IIKOJIbI YIIPABJICHUS.

3. LlenTpanu3anuus v A€LEHTPAIN3ALNS YIIPABICHHUS.

4. TenaeHIMU Pa3BUTHUS COBPEMEHHOTO MEHEIPKMEHTA

5. Ilonsatue uenu, TtpeboBaHUs K wLeau ynpasieHHus. OcCOOEHHOCTH IpuU
OIpPEENICHUH 3TaroB (HOPMUPOBAHHUS LI€JIEH YIIPABICHUA.

6. CymHOCTh 1 0COOEHHOCTH (PYHKIINH yIIpaBICHUS

7. )Ku3HEeHHBIN UK OpraHu3aIuu.

8. Knnaccudukanus GyHKIUN yIpaBiIeHUs OpraHU3aIfei.

9. BHyTpeHHSIs1 1 BHEUTHSA Cpeia YIIpaBICHHUS.

10. TlonaTue METOAOB yIpaBJICHHUS.

11. ITonsiTHe «YTIpaBIEHUYECKOE PEIICHHUEY, Er0 CYIIHOCTb.

12. Knaccudukanus ynpaBieHU€CKUX PEIICHHM.

13. Meroapl ympaBlICHUYECKHUX PEIICHW B OpPraHU3allUAX: CTAJUU TPUHATUA
pELICHUI, METOIbI IIPUHSTUS PELICHUN

14. KommyH#uKaIus U ee 0co0eHHOCTH. MaHepbl KOMMYHUKATUBHOTO OOIIEHUS.

15. Bunapl kommyHuKanuii. Kanam KoMMyHUKAIUK.

16. Pa3BuTHE 4€I0BEYECKUX PECYPCOB.

17. CymHoCTh yrpaBiieHUs] KOH(PJIUKTaMU B OpraHU3aIuu.

18. ITousiTHEe 1e10BOTO OOIIIEHUS.

19. Ilonsatue pykoBOJCTBA. XapaKTepHbIE YepThl pyKoOBoAUTENs. [IpuHIIUIBI
PYKOBOJICTBA.

20. Ctuim pyKOBOJICTBA, UX CYLIHOCTb.

21. [lonsiTue u mpupoaa KOHQPIJIHUKTA.

22. Ctpecc, NoHATUE, CYIIHOCTh. DaKTOPHI, BHI3BIBAIOIIHNE CTPECC.

23. IloHsiTHE YIIpaBIEHUS IEPCOHATIOM: CYIIIHOCTb, COCTABIISIOIINE.

24. 3¢ HexTUBHOCTD YIIpaBICHUS OpraHU3aIUei.

25. IlepcieKTUBBI pa3BUTHSI MEHEIKMEHTA.

Bonpocwt na oyenky nonumanus/ymenuii cmyoenma

1. [TpuBeauTe pa3ianyHbIe TPAKTOBKHU MOHATHS «MEHEIKMEHT» U MOSACHUTE UX

B3aMOCBSI3b.



2. CorocTaBbTe MOHATHS MCHCI’)KMCHTA WU YIIPAaBJICHUA, B HCM Bor BUOUTEC UX
NICHTUYHOCTDL U paSJ'II/I‘{I/Ie?

3. UTo Takoe «31eMEHT» CTPYKTYPHI YIIPABICHUS U B KaKUX (OpMaxX OH MOMKET
ObITh TIpescTaBieH? OxapakTepu3yTe UX BUJIBI.

4, OxapakTepusyiiTe B 00IIeM BUIE OJMH W3 TUIIOB: YIpaBJCHUE MO LEISIM
(pe3ysbpTaTam).

S. Jaiite mnpeacTtaBieHMe 00  OpraHu3allud, OXapakTEepU3yuTe  pPoJb
MEHEI?)KEpOB B OpraHu3aluu.

6. Kakue BHIBI CBsI3€l CYHIECTBYIOT MEXAY DJIEMEHTAMU CTPYKTYpBI; CBS3b
CTPYKTYPbI YIIPaBIEHUS C LIEJISIMU?

1. DKOHOMHMKA MEHEKMEHTa. B uem nmpobiaeMa 3KOHOMUKH YTIPABJICHUS, HAJI0
JI1 PKOHOMUTH Ha YNPABJICHUU U KaK?

8. Kakue Buabl pazneneHus Tpyla MEHEIKepoB Bam H3BECTHBI, HAa30BUTE
cocTaB (PyHKIIUH POJIeii MEHEIKEPOB.

Q. Ot yero 3aBUCUT 3(PPEKTUBHOCTD yrpaBieHUs. [[puHIUIIBI, ONIpeaetonye

3¢ (HEKTUBHOCTH COBPEMEHHOTO MEHEI>)KMEHTA.

10. Oxapaxrepusyiite o0mre GyHKIUN yIpaBieHus (MEHEHKMEHTA), MOKAKUTE
UX B3aUMOCBSI3b.

11. Kak MOXHO O1IeHUTh 3PHEKTUBHOCTD CTPYKTYPHI YIIpaBICHUS?

12. Jlaiite  moHATHE  ypOBHEW  YIpaBJICHHUS,  OXapaKTepU3yHWTe  UX
MPUMEHUTENBHO K KOHKPETHOW OpraHU3aliu.

13. HazoBuTe mNOAXOIBI, IIKOJIBI MEHEIKMEHTa B TOCIEAOBATEIHHOCTH HX
pPa3BUTHS; B YEM OCOOEHHOCTH Pa3BUTHS POCCUHUCKOIO MEHEIKMEHTA.

14. Kakue mnoJIoXKEHUS WIKOJIbI HAYYHOTO MEHEKMEHTa MNPUMEHSIIOTCA MpHU
YIPaBJIEHUHA COBPEMEHHON OpraHA3aley

15. Jlng dero HyXHa KiacCUpUKALMS LEle, MO KaKUM KpPUTEPHUSIM OHa
OCYIIECTBIISICTCS ?

16. Kakyro ponp urparoT METOIbI B MpoIlecce MNpUHATHS perieHuit? [laite
XapaKTEepPUCTUKY CHCTEMbl METOJOB YyIpaBlieHusi (0OIIeHAyYHbIX, KOHKPETHBIX,
OpraHu3aIlid COBMECTHOM JEATEIbHOCTH JIFOICH )?

17. Jlns wero Hy>kHa (OPMYJIUPOBKA OOIIEH 1IeTTH OpraHU3aIuN?

18. OmnumuTe NpoOIEeMHYIO CUTYAIMIO U BIUSAIONINE HA Hee (DAKTOPHI.

19. Kak mensiercs conepkanue GyHKIUNA MEHEIKMEHTa B YCIOBUSX IMEpexoja
OpraHu3alui K phIHKY?

20. Buemmnss cpena npeanpusTUs: 3HAUCHUE U XapaKTEPUCTHUKA.

21. Kak Bl npencrapisieTe TPUYUHBI TTOSBICHUS U CYTh IIKOJIbI YETOBEYECKHUX
OTHOIIECHU?

22. IlpoananuzupyiTe 0COOEHHOCTH CUCTEMHOIO MOAXO0AA K YIPABICHUIO

23. B dyem oTiMuMe CUTYallMOHHOTO MOJXO0Ja OT OCTAJbHBIX HAYYHBIX LIKOJ U
HaIlpaBJICHUI?

24. B uyem Bwl BuauTe HE0OXOIUMOCTh M KaKOBBI OCHOBHBIE YEPTHl HOBOM
CUCTEMBI B3IJIJI0B HA YNPABIECHNUE B COBPEMEHHBIX YCIOBUAX ?

25. Yto moHUMaeTcs MOJl yNpPaBICHUECKUM STUKETOM?

Kpurepuu oueHok:

OueHka «OTJIHYHO»:



CryneHT ycBauBaeT Becb 00beM MPOrPaMMHOTO MaTepHana;

He nonyckaer ommOok B BOCIPOU3BEACHUN U3YYEHHOTO MaTepHaa;

CryneHT BbIIENAET TIJaBHbIE TMOJOXEHUS B HM3yYEHHOM MaTepuaje U He
3aTpyJHSETCS B OTBETaX HAa BUJOU3MEHEHHBIE BOIIPOCHI;

CryneHT cBOOOAHO NpPHUMEHSIET 3HaHWS HAa MPAKTUKE MpPU aHAIM3E MpodieM
MEHEIP)KMEHTA U CPaBHUTEIIbHON XapaKTEpUCTHUKE;

Brnazneer kareropuajibHbIM anmnapaToM MEHEI)KMEHTA,

OcymiecTBiieT MOMCK OTBETOB HAJ MNPOOJEMHBIMU BOIPOCAMH B 00JIACTH
MEHEKMEHTA;

YMeeT ycTHO ¥ MUCBMEHHO M3JaraTh MBICIHU IO MOBOIY MPOOJIEMHBIX BOIPOCOB
YIPaBIEHYECKOIO XapakTepa.

Ouenka «xopouo»:

CryzneHT 3HaeT BeCh U3YUEHHBIN MaTepuan,

OTtBeuaer 6€3 0COObIX 3aTPYIHEHUI Ha BOIPOCHI IIPETOAaBaTENS;

CTryaeHT yMeeT NpHUMEHSATh IIOJIyYCHHBIC 3HAHUS Ha IPAKTHKE IIPU aHAIU3e
npo6JieM MEHEI)KMEHTa U CPaBHUTENIbHOM XapaKTepUCTHKE;

B ycioBHBIX OTBEeTax HE JOIYCKAaeT CEPhE3HBIX OLIMOOK, JIETKO YCTpaHSET
OIPEIEIICHHBIE HETOYHOCTH C IIOMOUIBIO JOTIOIHUTENBHBIX BOIIPOCOB MPENOAaBATEIS.

OueHka «y/10BJICTBOPUTEIBHO):

CTyaeHT OCBOMJI OCHOBHOW MaTepuall, HO MCHBITBIBAECT 3aTPYJHEHUS IIPU €ro
CaMOCTOATEILHOM  BOCIPOU3BEACHUUM U  TpeOyeT JOMOJHUTENBHBIX  BOIPOCOB
IIpenoaaBaTels;

WcnbIThIBaeT 3aTpyAHEHUS IPU OTBETAX HA BOCIIPOU3BOISIINE BOTIPOCHI.

OueHka «Hey10BJIETBOPUTEIbHO»:

VY crygeHTa HMEIOTCS TOJBKO OTPBIBOYHBIE MPEJICTAaBIEHUS 00 H3ydaeMoM
MaTepuase, 0oJbIIast YaCTh JUCLUUIUIMHBI HE YCBOEHA.
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