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@DOHJT OIEHOYHBIX CpEICTB Mo mnpodeccuoHanbHOMy Moaymo [IM. 04
OPI'AHM3AIIS PABOTHI KOJUIEKTUBA WCIIOJIHUTEJIEN paspaGoran Ha
OCHOBE MPOrpaMMbl MOATOTOBKU CHEIMAIUCTOB CPEJHEr0 3BE€HA IO CIEHHUATBHOCTU
54.02.01 [duzaiin (mo otpacisM) W pabodelt MporpamMmbly NPOQPECcCHOHATBEHOIO
moxyis ITM. 04 OPTAHU3AIIS PABOTHI KOJIJIEKTUBA UCITOJIHUTEJIEMN



OO01ue moJIoKeHus

®onp oneHounslx cpeactB (POC) mpeaHa3HaueH A KOHTPOJIS M OICHKH

00pa3oBaTeNbHBIX  JOCTIDKEHHH  OOydaloluXCs,  OCBOMBIIMX

nporpammy
npodeccuonansuoro moayis [IM. 04 OPTAHU3ALIUA PABOTHI KOJIJIEKTUBA
VCIIOJTHUTEJIEN.

®OC BKJIIOYAET OLEHOYHBbIE MATE€pUalbl JUIsl MNPOBEACHUS TEKYLIEro u
MPOMEKYTOUHOT'O KOHTPOJISL.

®OC pa3paboTaH Ha OCHOBAHUHU:

- MIPOrpamMMbl MOATOTOBKH CIIELIUAIUCTOB CPEAHETO 3BE€HA IO CHELHAIBHOCTU

54.02.01 [HuzaitH (mo oTpacisM) U paboueid mporpaMMbl TPO(PECcCHOHATBEHOTO

moyist IIM. 04 OPTAHU3ALIMSI PABOTHI KOJUJIEKTUBA UCTIOJTHUTEJIENA.

1. IHacnopTt poHaa OLIEHOYHBIX CPEACTB

B pe3yJbTaTC KOHTPOJI W OHLCHKM 110 JUCHUIINIMHC OCYIICCTBIIACTCS

KOMIUIEKCHAs MPOBEPKa CIACAYIONIUX KOMITETCHIUN

Kon HaumenoBanue pesynbrata OcHOBHBIE TIOKA3aTENN OLIEHKH PE3YJIbTaTOB
00y4deHus
[IK 4.1. [TnanupoBath paboTy koyuiekTHBa | OcyliecTBiseT NOUCK HH(pOpMaLny B
COOTBETCTBUU C 3a/IaHUEM; UCIIOJIb3YET
MOJIyYEHHYI0 MH(QOPMAIIUIO TIPY aHAINU3€e
BHYTPEHHEN U BHEIIHEHN Cpebl OpraHu3aliiy;
MPUMEHSIET METO/Ibl pa3paboTKu
CTPAaTErM4eCcKUX, TAKTUYECKHUX, ONIEPATUBHBIX
MJIAHOB
IIK 4.2. CocTaBATh KOHKpETHBIE 3HaeT coJiepiKaHne TEXHOJIOTUUECKUX KapT;
TEXHUYECKUE 3aJJaHus JJIs YMEET COCTaBJIATh KOHKPETHbIE TEXHUYECKUE
peann3anuy Ju3aiH-TIPOEKTa Ha 3aJ]aHus AJIs peaan3aluy IU3aiiH-IPOeKTa Ha
OCHOBE TE€XHOJIOTMYECKUX KapT OCHOBE TE€XHOJIOTHUECKUX KapT
[IK 4.3. KoHTponmpoBaTe cpoku M Ka4ecTBO | 3HaeT METOABI KOHTPOJISL, METO/BI ONPEIECICHUS
BBINIOJHEHHBIX 3a/1aHUN KAauyeCTBa BBIITOJIHEHHBIX 3aJaHUI
[IK 4.4. Ocy1ecTBiATh NPUEM U CIAYY YMeeT ocylecTBISITh IPUEM U cljauy padoThI B
paboThI B COOTBETCTBUU C COOTBETCTBUU C TEXHUYECKHUM 3a/laHuEM
TEXHUYECKUM 3aJJaHUEM
OK 01 Bri6upats criocoOsr pemeHus 3amad | O0yuaromuiics crmocoO6eH pacro3HaBaTh

npoeccroHaANBbHOM e TEIbHOCTH
MPUMEHUTEIBHO K PA3THYHBIM
KOHTEKCTaM

3ajiauy u/uinu npodiaemy B npodecCHOHAIbHOM
W/MITH COLMAIBHOM KOHTEKCTE; aHAJIM3HPOBATh
3a71auy W/Uin npoOaeMy U BBIIENIATh €€

COCTABHBIC YaCTH, OIPECACIIATE STAIlbl PCHICHUA




3a/1auu; BBISABIATH U YPPEKTUBHO UCKATh
uH(pOpMaIHIo, HEOOXOTUMYIO JIIsl PEIICHHUS
3aJ1a4M U/ UM PoOIEMbL; COCTaBUTD IJIaH
JEUCTBUS; ONIPEACITUTH HEOOXOAMMBIE
pecypchl;

BIIQJICTh  AKTyaJIbHBIMH METOJaMU PaboTHI B
npodeccuoHanbHOM U CMEXHBIX chepax;
peanu30BaTh COCTABJICHHBIN IJIaH;

OLICHUBATh PE3yJbTaT M IOCIEICTBUS CBOMX
JIEUCTBUM (CaMOCTOSATEIIBHO WM C TTOMOIIBIO
HAaCTaBHHKA)

OK 02

Hcnonbs30BaTh COBpEMEHHBIE
CpeZAcTBa MOUCKA, aHAJIN3a U
MHTEepIpeTanuu NHPOPMaLUH, U
MH(OPMAaLMOHHbBIE TEXHOJIOTUH JUIs
BBIINTOJIHEHU A 3a1a4
poeCCHOHATILHOM 1eATeIbHOCTH

OOyuaromuiicss yMeeT OnpenesaTh 3aJa4H JUis
MOKCKa UH(POPMALIUH; ONPEACIATH
HE00X0IMMBbIE ICTOUYHUKN HH(pOpMaIumy;
IUTAHUPOBATh IPOLECC TOUCKA;
CTPYKTYPHUPOBATH IOJIy4aeMyI0 HHPOPMALIHUIO;
BBIJIEJIATh HauboJiee 3HaYMMOe B IIEpevHe
uH(popMaLuu;

OLIEHUBATh MIPAKTUYECKYIO 3HAUUMOCTh
pe3yIbTATOB MOKMCKA; OOPMIISATH PE3YIbTaThI
MIOUCKA;

oQOpMIIATH pPE3yNbTaThl TOUCKA, IPUMEHSTH
cpeacTBa MH(MOPMALMOHHBIX TEXHOJIOTUH JUIs
pemeHHs poeCCHOHATBHBIX 3ajad;
UCMOJIb30BaTh  COBPEMEHHOE  MPOTrPaMMHOE
oOecrieueHne;  HUCIOJIB30BATh  Pa3IMYHbIC
¢ poBsIe cpezicTBa ISt peleHus
poecCHOHANIBHBIX 3a/1au.

OK 03

[TnanupoBaTh U peannu30BbIBATH
co0cTBeHHOE NMPOGECCHOHATHHOE U
JMYHOCTHOE Pa3BUTHE,
MpeaNPUHIMATEIBCKYIO
NesITeIbHOCTh B PO(HECCHOHATILHOM
cdepe, UCTIOIB30BaTh 3HAHUS 110
MIPaBOBOM M (PMHAHCOBOM
IPaMOTHOCTH B Pa3INYHbIX
KU3HEHHBIX CUTYaIUsIX

OOyuaromumiicss MOXeT OTNpeseNsTh
aKTyaJIbHOCTh HOPMaTHUBHO-IIPaBOBOM
JIOKYMEHTAaIUH B PO(HeCCHOHAIbHON
ACATCIbHOCTH,; TPUMCHATH COBPEMCHHYIO
HaY4YHYIO po(eCcCHOHANBHYIO TEPMUHOJIOTHIO;
ONpeACIsAThL U BBICTPpAUBAThL TPACKTOPHUU
po¢eCCHOHATIBHOTO PAa3BUTHUS U
caMo00pa30BaHMs;

BBISIBIISAITh  JOCTOMHCTBA U HEJOCTATKH
KOMMepquKOfI nacu; IMpPE3CHTOBATb HJACHU
OTKPBITHUS COOCTBEHHOTO nena B
npodeccuoHanbHOM 1eATeNbHOCTH; 0(POPMIIATH
Ou3Hec-TIIaH; PacCYUTHIBATh Pa3Mephl BBHIILIAT
110 IMPOLUCHTHBIM CTaBKaM KpECAUTOBAHUA,
ONpEAEIATh WHBECTULIMOHHYIO
MMPUBJICKATCIIBHOCTE KOMMCEPUCCKHUX H)Ieﬁ B
paMKax TNpoQecCHOHANTBHON  JEeATETBHOCTH;
MpPEe3eHTOBAaTh  OW3HEC-UJACI0;  ONPEIeIATh
VCTOYHUKH (PMHAHCUPOBAHUS

OK 04

OddekTHBHO B3aUMOJEHCTBOBATh U
paboTaTh B KOJUICKTUBE M KOMaHIE

OOyuaromuiicst IEMOHCTPUPYET YMEHHUE

OpraHu30BBIBaTH  PabOTy  KOJUIGKTHBA U
KOMaHJbl; B3aMMOJCHCTBOBATH C KOJUIETAMH,
PYKOBOJCTBOM, KJINEHTaMH B xoze

poecCHOHANBHOM e TeIbHOCTH




OK 05. OcymecTBIsATh YCTHYIO u | OOyvaronuiics TPaMOTHO M3JaraetT CBOM
MMCbMEHHYI0 KOMMYHUKAIIMIO Ha | MBICIM W OQOopMIIseT  JIOKYMEHTHI  TIO
rocy/1apCTBEHHOM A3bIKke | mMpodeccuoHaIbHON TEeMaTHKe Ha
Poccuiickoit ®denepanuu ¢ y4eTOM | TOCYIapCTBEHHOM A3BIKE, MIPOSIBIISET
OCOOCHHOCTE  COLMANBHOTO U | TOJIEPAHTHOCTH B pabo4YeM KOJUIEKTHBE
KYJIBTYPHOTO KOHTEKCTa

OK 06 [IposBisTh rpaxkaancko- | OOyJaronuics OMUChIBACT 3HAYMMOCTh CBOCH

MaTPUOTUIECKYIO MO3HIIMIO, | CIICIUATBHOCTH; NPUMEHSET  CTaHAapThl
JI€MOHCTPHUPOBATh OCO3HAHHOE | aHTUKOPPYIIIMOHHOTO TIOBEICHUS
MIOBEJICHHE Ha OCHOBE
TPaJAULIMOHHBIX POCCHUHCKHX
JyXOBHO-HPABCTBCHHBIX IICHHOCTEH,
B TOM  4YHClIe C  Y4eTOM
TapMOHH3AIUN MEKHANMOHAIBHBIX U
MEXPETUTHO3HBIX OTHOIICHUI,
MIPUMCHSIT CTaH/IaPTHI
AHTHKOPPYMIIMOHHOTO TOBEJICHUS

OK 07 CopeiicTBOBaTh COXPAHCHUIO OOy4arommuiics CmocoOeH COOII0IaTh HOPMBI
OKpY>KaroIen cpesl, HKOJIOTMUYECKOI 0€30MacHOCTH; ONpPEeAesiTh
pecypcocOepeReHNI0, IPUMEHS T HaIpaBJICHUS PECypcocOepeKeH s B paMKax
3HaHUA 00 U3MEHEHUU KJINMara, npohecCuOHaNBHOM NeSTENIbHOCTH 110
MIPUHIIHAITEI OEPEKITUBOTO CHEeHUATBHOCTH
MPOM3BOJICTBA, Y (HEKTUBHO OCYIIECTBIISITh ~ paboTy ¢  coOuoaeHueM
JICHCTBOBAThH B UPE3BBIYANHBIX NPUHIUIIOB  OEpeXIIMBOTO  MPOU3BOICTBA;
CUTYaIUsIX OpraHU30BBIBATH npodeccCHOHANBHYIO

JeSITETIHHOCTD C yYETOM 3HaHUH 00 M3MEHEHUH
KIIMMATHYECKHUX YCIOBH perHoHA.

OK 08 Hcnonws3oBath cpeactBa | OOyyaronuiicss Hcnonb3yer (U3KYIBTYpHO-
¢busnueckoit KYJIbTYpPBI IUTSL | O3I0POBUTEIBHYIO JesITeTbHOCTD TUIs
COXpaHEHHS M YKPETJICHHUS 37I0POBBS | YKPEIUICHUS 3JI0POBBS, TOCTHKCHUS
B 1mpouecce NpodecCHOHATHHON | )KU3HEHHBIX M MNPO(ECCUOHANBHBIX IENeH;
NCATEILHOCTH W TOJJIEPKAHUS | IPUMEHSIET paroHaTbHBIE MIPUEMBI
HE00X0IMMOT0 YpOBHS (PU3UYECKON | MBUTATENbHBIX (YHKIMI B TPO(hecCHOHATHHOM
MOJITOTOBJICHHOCTH NeSITeTTHHOCTH; TIOJIB3YeTCS CpeacTBaMu

npoUIaKTUKH MepeHaIPsHKCHUS
XapaKTePHBIMH JUTSI TAHHOW CTIIEITUAIbHOCTH

OK 09 [Tonb3oBatbess  mpodeccuonanbHOM | OOyuaromuiicss MIOHUMAaeT OOIIHI CMBICT YETKO

JTOKYMEHTaIeH Ha | MPOM3HECCHHBIX BBHICKA3BIBAHWN HA W3BECTHBIC

roCcydapCTBCHHOM HW HWHOCTPAHHBIX
SA3bIKaX.

TeMbl  (IpodeccuoHabHBIE U
MOHUMAET TEKCThI Ha
npodecCHOHATIbHBIE  TEMbI;  y4yacTBYeT B
Juanorax — Ha  3HaKoMmble ~— ob0mue U
npoeCCUOHATIBHBIE TEMBbI;, CTPOUT TPOCTHIE
BbICKa3bIBaHUSI O cebe U O  CcBoeH
npoeCCUOHATBHON ~ JIEATENTbHOCTH;  KPaTKO
00OCHOBBIBaE€T U OOBSCHSET CBOU JIEHCTBUS
(Tekyue M IUIaHUPYEMBbIE); MUILET MPOCTHIE
CBSI3HBIE COOOLIEHMS Ha 3HAKOMBIE WIH
MHTEpeCyIoIne NpoQecCuoHaIbHbIC TEMBI

OBITOBBIC),
6a3oBbIe




2. PacnpenesieHHe THIOB KOHTPOJIBLHBIX 3aJaHHii 1O 3JIeMEHTaM
3HAHUMA U YMEHU U

OCHOBHOM 11€/1bI0 OLICHKH OCBOCHHUS TUCIMUIUIMHBI SIBJISAETCS OIICHKA YMEHUUN U
3HaHUM. OIEHKa OCBOCHMS YMEHMI M 3HAHWM OCYILECTBIAETCA C MCIOJIb30BaHUEM
CIeayomuX GopM U METOJ0B KOHTPOJIS:

- TECTUPOBAHUE;

- YCTHBIU OITPOC;

- MOJICOTOBKA COOOIICHUH /TIpe3eHTAIINA;

- paboTa ¢ TEOPETUUYECKUMH UCTOUHUKAMU;

- COCTaBJICHUE TAOJIHNIL;

- HaIlMCaHMue 3CCe;

- paboTa B IpyIIIe Npu MPOBEICHUHN TPOOJIEMHO-ICTOBBIX UTP;

- pelleHre MpoOJIEMHBIX 3a1a4.



K 4.1. TIK 4.2. TIK 4.3. K 4.4. OK-1 OK 2 OK-3 OK-4 OK-5 OK-6 OK-7 OK-8 OK-9
Tema 1.1 Y CTHBIN VcTHbIli VT VcTHbIi VT Vcerabrit VcTHbII
MeHeT:KM | OIpoC, orpoc, or1poc, orpoc, orpoc, ompoc, orpoc,
CHT B CocTaBieHne CO6CTaBJICHI/IC C(%CT&BHGHI/IG CO6CTaBJICHI/IC C(%CTaBJIeHI/Ie CO6CTaBJ16HI/Ie CO6CTaBJIeHI/IC
Tabau Ta0au Tabau Tabau Ta0aHu Tabau
ynpasJien | Tabmur, onopﬁlli;x cxXeMm onopHI;x cxeM onopH]i;x cxXeM onopHIIl,;x cxeM onopHLII,;x cxeM onopHL}[,;x cXeM
1197 OTIOPHBIX CXEM
NepcoHaI
oM
Tema 1.2. | YcTHBIN VcTHbIli VT VcTHbIi VT VcerHbrit VcTHbII
Opranmsa | ompoc, orpoc, or1poc, orpoc, orpoc, ompoc, orpoc,
wisi u ee | Cocrapnenue CocraBieHue CocraBiieHHE CocraBieHue CocraBiieHHE CocraBieHue CocraBiieHue
epena TabuL, TabIuIL, TabIuI, Ta0IuII, TabIuII, Ta0IuIL, TabIuIL,
OTOPHBIX CXEM | OTIOPHBIX CXEM | OTIOPHBIX CXEM OTOPHBIX CXEM OTIOPHBIX CXEM OTOPHBIX CXEM
OTIOPHBIX CXEM
Tema 1.3. | YcrHbBIM YcTHbIN Y cTHBIN Y CTHBIN
Metoanbl u | ompoc, onpoc, omnpoc, onpoc,
yukuuu
MeHeIKMe
HTA
Tema 1.4. | YcTHBIN VcTHbIl VT VcTHbII VT VY cTHBIN Y cTHBIN
Kommynu | ompoc, orpoc, orpoc, ompoc, orpoc, orpoc, orpoc,
Kanun Hanucanue Hammcanne Hammcanne Hanucanue Hammcanne Hanucanue Hammcanne
sece acce acce acce acce acce acce
Tema 5. VcTHbII YcTHbIN Y cTHBIN YcTHbIH Y cTHBIIT Y cTHBIN Y cTHBII
Yupasiien | ompoc, ompoc, orpoc, ompoc, otpoc, ompoc, ompoc,
He NpoGIEMHO- mpo0GsieMHO- npo0JIeMHO- npoGsieMHoO- mpo0JIeMHO- po0OIeMHO- mpobsieMHoO-
eJoBasi Wrpa | JejoBas uWrpa | AeiioBas urpa ejoBasi Wrpa ejoBasi urpa eqoBasi Wrpa
TIEpeoHat | aeiopas urpa ﬁOHFOTOBKa b lli[[OIll“OTOBKa b ionrommcarp ﬁOIIFOTOBKa b ﬁOHFOTOBKa b ﬁOIlFOTOBKa b
oM ToAroTOBKA COOOMICHUI/TP | COOOIECHUIA/TIP | COOOIIEHII/TIP coo0meHnH/TIp COOOIICHAN/TIP COOOmeHUH/TIP
COOOMIEHNIH/TIP €3eHTaIui, €3eHTaIHi, €3eHTaIui, €3eHTaIHii, €3eHTalui, e3eHTaIui,
€3CHTalMH, CocraBiieHHE CocraBlieHuE CocraBlieHHE CocraBlieHue CocraBlieHHE CocraBiieHHE
Cocrasiienne TaOIUIBI TaOIUIIBI TaOJIHAIIBI TaOJINLIBI TaOJIMIBI TaOJIHLIBI
TaOJIALIBI
Tema 6. YcrHbIH VcerHbIi VceTHbIi VceTHbIi VT VcrHbIi VcTHbII
Yupasiaen | omnpoc, ompoc, orpoc, ompoc, orpoc, onpoc, ompoc,
ue MOATOTOBKA IMOATOTOBKA IIOJArOTOBKA MIOATOTOBKA IIOJArOTOBKA IIOATrOTOBKA ITOATOTOBKA
KOH(IMKT | COOOIIEHMH/TIp | COOOIIEHMI/TIp | COOOImEeHu/p | cooOmeHuit/mp cooOmeHuit/Ip COOOIIeHUI/TIP COOOIIeHUH/TIp
aMH " e3CHTaIui e3CHTaIuK e3CHTAIUH e3CHTaIui e3CHTAIUH €3eHTalul e3eHTalui
cTpeccam
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Tema 7. | nmpobnemHo- npoOIJIeMHO po0IeMHO- poOIeMHO pobi | mpoGieMHO npobs | mpoGs | mpoGiemMHO- npobn | mpobn | mpobn | mpobiemHo-
YupasJiieH | fenoBas uTpa | JeNOBas MTpa | AEJNOBas UTpa | JENOBasi MTpa | €MHO- | JAENOBasg Urpa | eMHO- | €MHO | [eNOBast HTpa | €MHO eMHO- | €MHO- | JieioBas Mrpa
ue JeTI0B JIETIOB | JICNOB JETIOB | NIEJIOB | JeNOB
pHCKAMH ast ast ast ast ast ast
urpa urpa urpa urpa urpa urpa
Tema 8. | mpobnemHo- npoOJIeMHO- po0IeMHO- npo0JIeMHO- npobn | mpoGiemHo- npobs | mpobn | mpoGiemMHO- npobn | mpobn | mpobn | mpobiemMHo-
Ilianupo | jenoBas urpa | ACHOBas UIpa | [eNOBas Urpa | JCIOBAs UrPa | €MHO- | ACIOBAs UIPa | €MHO- | €MHO- | NCIOBas HIPa | €MHO- | €MHO- | €MHO- | JCIOBas Urpa
S ——— JIeTIOB JIENIOB | JIeNoB JIeNIOB | NIeNoB | JIenoB
porsosH ast ast ast ast ast ast
urpa urpa urpa urpa urpa urpa
poBanmne
Tema 9. | npoGieMHO- poOJIeMHO- po0IeMHO- poOJIeMHO- mpobn | mpoGiemMHO- npobs | mpoGn | mpoGyemMHO- mpobn | mpobn | mpoda | mpobieMHO-
Opranmsa | fenosas urpa | ANOBas Urpa | JIeJ0BAs Urpa | AENOBas MIPa | €MHO- | JENOBas UIPa | €MHO- | €MHO- | [eOBas MIpa | €MHO- | €MHO- | €MHO- | JenoBas urpa
s JIeTIOB JeTIOB | JETIOB JEJOB | IEJIOB | JeNOB
B3aMMOe ast ast ast ast ast ast
. urpa urpa urpa urpa urpa urpa
iicTBus Ha
cTagun
BBINOJTHEH
us
NJIAHOB
Tema 10. | YcrHbIil onpoc | YcTHBIM onpoc | YCTHBIN onpoc | YCTHBIN Ompoc
CamomeHne
JAKMEHT
Tema 11. | TectoBble TecroBble TecToBble TecroBble TecTtoBble
KourpoJub | 3anaHus 3aaHus 3a7aHus 3agaHus 3a/1aHUs
KaK
pynkums
MeHeKMe

HTa




3. 3aIlaHI/Iﬂ AJA OICHKH O0CBOCHUA JUCIUITIJIMHBI

Tema 1.1 MeHesKMEHT B yIIPaBJICHUH NEPCOHATIOM

Tema 1. Ilpunuunel 3QQPEeKTUBHOTO MEHEHKMEHTa B MPAKTHUYECKON AESITENbHOCTU
IV3aNHEPCKON OPTaHU3aLUU

Bomnpocs! Aj1s1 yCTHOr0 onpoca:

1. B dYemM mnpuHUMIIMANbHAs pPa3HULA MEXIYy TMOHATUAMH «MEHEIHKMEHT» U
«yIIpaBJICHUEN?

2. KakoBbl OCHOBHBIE (DYHKLIMH MEHEI)KMEHTA KaK HAyKu?

3. UeMm BbI MOxeTe 00BACHUTH BO3POCUINI UHTEPEC K MEHEKMEHTY?

4. Ilepeuncnute npuHUMIBI A(PPEKTUBHOIO MEHEIPKMEHTAa B  IPAKTHUYECKOM
NEATEIbHOCTH TU3AMHEPCKONW OpraHu3alyu

Kpurepuu oneHox

O11eHKa «OTJIMYHO» - 00yUYaOIIMICS IPaBUIBHO OTBETHII HA BOIIPOC

O1eHKa «XOPOII0» - 00YUYaAIOIIUIICS MTPU OTBETE JOMYCTUI HEOOJBIINE OITUOKH.

O1eHKa «y10BJIETBOPUTEJIBHO» - OTBET 00y4aronierocs ObLI ¢ OMUOKaMHU.

OneHka «HeyA0BJIeTBOPUTEIbHO» - 00yJalolUica HE CMOT OTBETUTh Ha BOIIPOC.

IIpakTnueckoe 3ansaTue Ne 1. IIpuHumnel 3((PeKTHBHOIO MEHEIKMEHTA B
NPaAKTHYECKOH 1esiTeJIbHOCTH IM3aHEePCKO OpraHu3anun

3ananme 1: CocraBieHue TaOJMIl, OMOPHBIX CXEM MO TeMaM JUCHUIUIUHBI 3TO BUJ
paboThl O aHAIM3y W CHCTeMaTH3allud OO0BEMHON WHMOpMAIUU, KOTOpas
cBoauTcst (oOoOmaeTcsi) B pamMkud Tabnuibl. B paMkax TaOGmuIel HarjiasiaHO
OTOOpaXKAIOTCS KaK pasjelibl OHOW TeMbl (OJHOIUIAHOBBIM MaTepuan), Tak U
pasziesbl pa3HbIX TeM (MHOTOIUIaHOBBIN MaTepuan). OdopmiisieTcs TUCEMEHHO.

Hean: cucremaruzanusa uHOpMaIlMKd B paMKaxX OJIHOM Tembl/pasiena Wid Kak (gopma
0000111eHUS 110 HECKOJIBKUM TeMaM/pa3ieliaM.

Texcr 3agaHusi: U3y4nTh HHPOPMALIUIO 110 TEME; BHIOpATh (POpMY TaOJIUIIBI; OCHOBHBIE
KpUTEpPUU CpaBHEHUs (B CiIyyae CpaBHUTENbHOW TaONMIIbl); MH(OpMaALUIO
MPECTaBUTh B C)KaTOM BHUJE W 3alOJHUTH €0 OCHOBHBIE Tpadbl TaOIUIBI;
MOJIb3YSICh TOTOBOM Ta0iuIei, 3pPEeKTUBHO MOATOTOBUTHCS K KOHTPOJIO IO
3aJITaHHOM TEME.

O11eHKa «OTJIMYHOY - €CJIM 00YYarOIIHMICsl BBIMOJHUI 3ajaHre 0e3 OIIMOOK, rpaMOTHO
BBIJICIIAIT KPUTEPHUH CPABHECHUS,

O11eHKa «XOPOLIO» - €CITU 00YYaroIUiics BBIIOIHIII 3aJaHie, HEBEPHO 3aI0JIHUB OJIHY
U3 KOJIOHOK, WJIM HETOYHO 0003HAYUB KPUTEPUU TAOJIUIIBI;

O1eHKa «yA0BJIETBOPUTEIbHO) - €CJIM 00YYaIOIIMICS CXEMAaTHYHO 3allOJIHUI Ta0ully,
0e3 0003HaueHNsI KPUTEPUEB I HEBEPHO X HA3BaJl.

Tema 1.2 Opranusanus u ee cpeaa

Bomnpocs! Aj1s1 yCTHOrO omnpoca:

1. HazoBuTE OCHOBHOM 2JIEMEHT BHYTPEHHEN CPEABI OPTAHU3ALIMH.

2. UTto moHMMaeTcs MoJ| pecypcHoi cepoii opranu3amuu?

3. HazoBuTte gakTopbl IpsiMOro BO3AEHCTBUS SKOHOMUYECKOM cepbl opraHu3anuun?
4. IlepeuncnuTe Bce 3JEMEHTHI BHEIIHEN CpEIbl OPTaHU3aLNH.



Kpurepuu ouenox

O11eHKa «OTJMYHO» - 00yUJaroNIUiCcs MPaBUILHO OTBETHII HA BOMIPOC

OreHKa «XOPOII0» - O0YUYAOIIHUKICS ITPU OTBETE JOMYCTHII HEOOJIBIITNE OIIHOKH.
O11eHKa «yI0BJIETBOPUTEIBHO» - OTBET 00yUaroIIerocs ObLI ¢ OIMOKaMHU.
OreHKa «HEYT0BJIEeTBOPUTEIbHO» - 00YJaIONMINKCS HE CMOT OTBETUTH Ha BOIIPOC.

IIpakTuueckoe 3ansaTue Ne 2. @opMUpPOBaAHUE MO/IEIH OPTAHU3AIUU

3amanue 1: CocraBieHue TaOuUll, OMOPHBIX CXEM IO TEMaM JUCIHUIUIMHBI 3TO BU]
paboOThl MO aHaIU3y M CHUCTeMaTH3allud OO0BbEeMHOUW WH(OpMAIUU, KOTOpas CBOIUTCS
(o0oOmiaercst) B pamku Tabmuiel. B pamMkax TaOmWIbl HATISAHO OTOOPaKAIOTCS Kak
paszzienbl OJHOM TeMbl (OJHOIJIAHOBBIM Marepual), TaKk M pa3lielibl Pa3HbIX TEM
(MHOTOMUIAaHOBBIN MaTepuai). OpopmiigeTcs MUCbMEHHO.

IIpakTuyeckoe 3ansaTue Ne 2. @opMUpOBaHUE MO/IeJIH OPTraHU3 AU

3amanue 2

CpaBHUTENBHAS XapaKTEPUCTUKA AMEPUKAHCKOMN U ATIOHCKON MOJIENIE MEHEI)KMEHTa»
Hean: cucremaruzanus uHbOpMAIlMU B paMKaxX OJIHOM TeMbl/pasliena Wiu Kak (popma
0000111eHUs 10 HECKOIBKUM TeMaM/pa3ieliaM.

TexcT 3agaHus: U3y4uTh UHPOPMALIUIO 110 TEME; BHIOpATh (HOpMY TaOJIUIIBI; OCHOBHBIE
KpUTEPHUH CpaBHEHUS (B CIIydae CpaBHUTEIBHON TAOJIUIIB); MH(GOPMAIIUIO TPEACTABUTH B
CKaTOM BHJIE€ M 3alOJIHUTh €10 OCHOBHBIE Tpadbl TaOJHUIBI; MOJB3YSICh TOTOBOM
Tabaunen, 3PEeKTUBHO MOATOTOBUTHCS K KOHTPOJIIO MO 3aIaHHON TeMe.

OneHka «OTJIMYHO» - €CJIM OOYYarOIIUIiCs BBIMOJHUI 3aaHue 0e3 OomHOOK, rpaMOTHO
BBIJICTTNIT KPUTEPUU CPABHEHUS;

O1eHKa «XOPOUIOY - €CJIM O0yJarOUIUCs BBITIOJHUII 33/IaHUE, HEBEPHO 3aIIOJIHUB OJHY
U3 KOJIOHOK, WJIM HETOYHO 0003HAYMB KPUTEPUU TAOJIULIBI;

O11eHKa «Y10BJIETBOPUTEIbHOY» - €CJIU O0yJarOUIUNACS CXEMaTUYHO 3aloIHUI TaOJuIly,
0e3 0003HaueHNsI KPUTEPUEB MITM HEBEPHO UX HA3BaJl.

Tema 1.3. MeToabl U PYHKIIUM MEHEKMEHTA

Bonpocel 1j151 yCTHOr0 onpoca:

Tema 1.3. . Meroabl 1 pyHKIUMH MEHEKMEHTA

. KT0 u3 ydensix nepBsiM pazpadoTtan GyHKIUA MEHEKMEHTa?

. [lepeuncnure obuye pyHKINUN yrpaBIeHUs?

. Uto Takoe nenerupoBaHue?

. B ueM cymHoCTb 1aHUPOBAHMS?

. [IpuBeauTe nprMep MOTUBALIMY ITEPCOHANIA B OpraHnu3aluu?

. Kakue BUJIbI KOHTPOJISI CyIIECTBYIOT?

. UTo Takoe cTparernyeckoe MiIaHupOBaHUE?

. ChopmynupyiiTe TAKTUUECKYIO 1I€JIb OpraHU3aIIH.

Kpurepuu ouneHok

OneHka «OTJINYHO0Y - 00yUYaIOIIMICS MPaBUIIBHO OTBETHII HA BOIPOC

OneHka «Xopouo» - 00yJaromuics Mpyu OTBETE AOMYCTHII HEOOJIbIINE OIIUOKH.
OneHka «y10BJIETBOPUTEIBHO» - OTBET 00yYaromerocs Obl1 ¢ OIIMOKAMH.
OneHka «HeyA0BJIeTBOPUTEIbHO» - 00yUalolUica HE CMOT OTBETUTH Ha BOIPOC.

01N LN kWi~



Tema 1.4. KommyHukanuu

Bonpoce! 1J1s1 yCTHOTO onpoca:

Tema 1.4. KommyHukanuu

1. Yto 3HauuT Bocxozsmias nHbopmarus?

2. KTo MOXxeT ObITh HICTOUYHUKOM IepeAadn nHpopmanuu?

3. HazoBuTe kaHaibl nepeaadn uHdopmauu?

4. ITpuBenute npuMep BHYTPUIMYHOCTHON KOMMYHHUKAIIUH?

Kpurepuu ouenox

O1eHKa «OTJIMYHOY» - 00YyYaIOIUNCS TPABUILHO OTBETHII HA BOIIPOC

O1eHKa «XOPOII0» - 00YUaAIOIINIICS MTPU OTBETE JOMYCTUI HEOOJBIINE OITUOKH.
O11eHKa «y/10BJIETBOPUTEJIBHO» - OTBET 00y4aronierocs ObLI ¢ OIUMOKaMHU.
OneHka «HeyA0BJIEeTBOPUTEIbHO» - 00yJalOlUica HE CMOT OTBETUTh Ha BOIPOC.

3aganue 1: Hanucanue scce Ha 3a1aHHYIO TEMY

IIpakTnyeckoe 3ansitue Ne 3. KoMMyHMKALIMOHHBIE TEXHOJOTHMM B YINPABJCHUM
npeanpusiTHEM

3ananme 1.

CryzneHTam npeaiaraeTcsi HalmcaTh 3cce Ha TeMy: «KOMMyHUKallMOHHBIE TEXHOJIOTUH B
YIPABJICHUH NPEITPUATHEM.

Henr HanmucaHusi 3cce - PACKPBITh MNPEIJIOKEHHYID TEeMy INyTeM MpUBEICHUs
Pa3UYHBIX APTYMEHTOB (TE€3UCOB), KOTOPHIE AOJKHBI MOAKPEIUIATHCS H0KA3aTEIbCTBAMU
U  WUIIOCTPUPOBATHCS  BCEBO3MOXKHBIMH ~ MpUMEpPaMH. 3ajada 3Ccce COCTOUT B
GbopMHpOBaHUU Yy CTYJIE€HTa yYMEHHUS BBIpA0AThIBAaTh M KOPPEKTHO apryMEHTHPOBATh
CBOIO TOUKY 3p€HHUS Ha HOBBIE JJI1 aBTOPA (@ 4acTO U OOBEKTUBHO CHOPHBIE) MPOOIJIEMBI.
Occe MPU3BAHO Pa3BUTh Yy CTYJCHTOB HaBBIKM CaMOCTOSITENIbHOM HAay4dHOM pabOTHI,
TBOPYECKOTO MBIIUICHUS U NMHUCbMEHHOTO H3JI0XKEHUS COOCTBEHHBIX MbIcieil. Takum
00pa3oM, MOMUMO TTyOOKOTO OCBOEHHSI TEMbI, YETKOTO JJAKOHUYHOTO U3JIOKEHUS CYTH
MOCTaBJICHHOW MpOoOJeMBbl, 3cce 00s3aTENIbHO JOJKHO COAEpkKaThb CaMOCTOSITENIbHBIN
aHaJlu3 M BBIBOJBI IO IOCTABJICHHON mpoOiemMe, NEeMOHCTPUPYIOUINE COOCTBEHHYIO
NO3ULIMIO CTYACHTA.

OCHOBHBIMH KPUTEPUAMH OLEHKH 3CCe SIBJISIOTCS:

[Ipu olieHMBaHUM OTBETA HEOOXOAMMO BBIJICIUTH CIECTYIOIINE dJI€MEHTHI:

- MpeACTaBIeHHEe COOCTBEHHON TOYKM 3peHUs (MO3UIUMHU, OTHOIIECHHUS) MPU PACKPBITHU
poOJIeMBI;

- pacKkpeITHE MPOOJIEMbI HA TEOPETHUUECKOM (B CBA3SX W OOOCHOBAHUSIX) U Ha OBITOBOM
YPOBHSIX, C KOPPEKTHBIM HCIOJb30BAaHUEM WM 0€3 HUCHOoJb30BaHUs (UI0CO(CKUX
MOHSATHUHN B KOHTEKCTE OTBETA;

- apryMeHTalus CBOEH MO3MIMH C OMOpPOM Ha (PakThl OOIIECTBEHHOW XHU3HU WIU
COOCTBEHHBIN OTIBIT.

MakcumMaabHbIN 0aJ171 32 MOJIHBII O0TBET: 5 (OTJIMYHO)

4-x 02JU10B («XOPOLO0») 3aCIYKHUBAET 3¢Ce, B KOTOPOM:

1) mpencraBieHa cOOCTBEHHasl TOYKA 3peHUsS (MO3HILMS, OTHOILIECHUE) MPU PACKPHITHH
npo0IeMbl;



2) mpobieMa packpbiTa Ha TEOPETUYECKOM YpPOBHE, B CBS3SIX M OOOCHOBAaHHUSAX, C
KOPPEKTHBIM HCIIOIB30BAHUEM YIPABICHUYECKUX TEPMUHOB M TMOHSATUH B KOHTEKCTE
OTBETA,

3) aHa apryMeHTalusl CBOEro MHEHHS C OMOpod Ha (haKThl WU JIMYHBIM COLIMAIIbHBIN
OTIBIT C TEOPETUUECKUM OOOCHOBAHUEM.

3-X 0aJ1J10B («y/10BJIETBOPUTEIBLHO») 3aCJYKMBAET 3cCe, B KOTOPOM:

1) mpencraBieHa coOCTBEHHasi TOYKa 3peHUs (MO3UIIMSI, OTHOIICHUE) MPU PACKPHITUU
po0IIeMBl;

2) npobnemMa packpbiTa pu GOpMaTLHOM HCTIOIB30BAHUH TTOHSITHIA;

3) maHa apryMeHTalHs CBOCTO MHEHHS C OMOpPOi Ha (PaKTHI JTUYHBIA CONUATBHBIA OIBIT
0€3 TeOpEeTUYECKOro 00OCHOBAHMS.

2-X 0aJu10B («HEYAOBJIETBOPUTEIbHO)») 3aCIy:KMBaET 3¢ce, B KOTOPOM:

1) mpencraBieHa cOOCTBEHHAas TOYKA 3pEHUS MO MOJHATOM MpoOjeMe Ha OBITOBOM
ypOBHE 0€3 apryMeHTalllH;

2) mpobnema He packpbiTa Wik jaHa uHGopManus (hakTbl JIMYHOTO OIbITA) HE B
KOHTEKCTE 3aJaHMsD).

3aganmue 2
CocraBiieHHE KPOCCBOpAA «MOJEIN KOMMYHHKAIIMOHHOTO Iporiecca; (KOMMYHHKAIIUH
«KaK JCUCTBHE», KOMMYHHUKAIUS «KaK B3aUMOJICUCTBHE», KOMMYHMKAIIUA «KakK
MIPOIIECCY.

IIpakTnueckoe 3ansaTue Ne 4. /lesioBoe o01ieHue.

[IpakTrdeckoe 3aHsTue a1 padboThl B rpynnax «Pa3zpaboTka mpaBui OOIICHUS MEXITY
NPEeNoJaBaTENs MU U CTYIEHTAMM)

Kpurepuu oueHox:

OueHka «OTIUYHO»:

B monHO# Mepe coOTBETCTBUE PAaOOTHI TEME, HATMYUE U PACKPHITHE OCHOBHBIX MBICIICH.
[IposiBieHHE KpPEaTUBHOCTM W TBOPYECTBA, BBICOKUH YPOBEHb ApPryMEHTALIUH.
OO0pas1ioBoe cieA0BaHNEe UHCTPYKITUSM.

OuneHka «xopouio»:

PaGoTa, B 00I1eM U 11€JIOM COOTBETCTBYET 3aJaHUI0, HO HapyIlIeHa JIOTHKA HU3JIOKCHUSI.
Yactuunoe cnegoBaHue WHCTPYKOusAM. [lposiBieHue kpeaTuBHOCTH 0€3 JOHKHOTO
YPOBHS apryMEHTAIUH.

OneHka «y10BJIETBOPUTEIbHOY:

Henmornunoe wu HemocienoBaTelbHOE U3JIOKeHHe. Pabora He B MOMHON Mepe
COOTBETCTBYET 3aJaHuio. YacThuyHoe clieloBaHWE HUHCTPYKUusaM. [IposiBneHue
KPEAaTUBHOCTHU 0€3 JIOJDKHOTO YPOBHSI apTryMEHTAIIH.

OueHka «Hey10BJIEeTBOPUTEIbHO»:

3anMcTBOBaHUE y APYTUX (depe3 MHTepHET- pecypchl WK U3 YISOHUKOB).

Tema 1.5. YnpasiieHue nepcoHanom

Bomnpocs! aAj1s1 yeTHOr0 onpoca:

1. B ueM pa3HuLIa MEXy YEI0BEUECKUMU peCypcamMu, KaapamMu U epcoHanIoM?
2. YTo 3HauuT ajanrtamus nepcoHana?



3. YTo 3HAYUT TUIHOCTHAS OLIEHKA KaHIuaaTa?

4. Kakue UCTOYHUKH 110100pa IepCcoHalIa SABISAI0TCS HanOosee 3P heKTUBHBIMU?
Kpurepuu oneHok

OI11eHKa «OTJMYHO» - 00yUYaroNIUiCs MPaBUILHO OTBETHII HA BOTIPOC

O11eHKa «X0POII0» - 00YUYaAOIIUICS MTPY OTBETE JIOMYCTHU HEOOJBIIIUE OITHOKH.
O11eHKa «y10BJIETBOPUTEIBHO» - OTBET 00yUaroIierocs ObLI ¢ OIMOKaMHU.
Or11eHKa «HEeYA0BJIeTBOPHUTEIbHO) - 00YUYaIOIINIICS HE CMOT OTBETUTh Ha BOTIPOC.

IIpakTnuyeckoe 3ansitue Ne 5. BpiOop cTparermm ympapjieHHsI NEPCOHAJIOM
OpPraHu3auuu

[ToaroToBUTENBHBIN ATAN MPOOIEMHO-IEIOBOM UTPHI BKIIFOUAET B CEOS:

- O0OBsSIBJIEHME TEMbl NPOOJIEMHO-IIEJIOBOM WIPbl CTYJEHTOB C IEJIbI0 HX
MOJATOTOBKU;

- pa3paboTKa clieHapusl MPOBEAECHUS UTPHI.

HrpoBoii aTan npo0JIeMHO-AEII0BON UTPHI:

1. BctynurensHO€E CIIOBO pyKOBOAUTEIS UTPBI.

Best mpakTuka CTaHOBIEHHUS U Pa3BUTUS MEHEIKMEHTA MOATBEPHKAAET OOJIBILIOE
3HAYEHUE CTPATETUH YIPABJICHHS [IEPCOHATIOM.

2. OrnamieHue 1end MNpoOJEMHO AETOBOW HUIPbl — ONTUMHU3ALMS TBOPUYECKOM
aAKTUBHOCTHU CTYJIEHTOB, 3aKPEIJICHUE Ha IPAKTUKE 3HAHUI B 00JIaCTH YIIPaBJICHHUS.

3. Pacnpenenenue y4aCTHUKOB B IPYIIIIBI.

Pacnipenenenrie B Irpynmnel IO MATh-CEMb YEJIOBEK MPOXOIUT «IIO KEIAHUION.
Kaxnas rpynna BbiOuMpaer cebe muaepa (KOMaHAMpa, KamuTaHa), KOTOPBIN
KOOPJIMHUPYET padoTy B IpymIIe.

JIJist OLleHKH KOMaH]i BBIOMPAIOTCS SKCIEPTHI U3 YUCA CTYACHTOB (IO OJHOMY U3
KQKJI0M KOMaH/bl, @ TAKXKE MPErnoJaBaTeb).

4. BX0KIIEHUE B UTDY.

JUist peanuzaluyyd JAHHOTO H3Tanbl UIPbl PYKOBOAMTENb (IPEnojaBareib) AaeT
3aJlaHi€ KOMaH/IaM.

[Ipennaraercs Ha3BaTh GYHKIUU YIIPABJICHUS IEPCOHAIOM.

DKCHepThl OLICHUBAIOT JaHHOE 3a/1aHHE.

5. TlocraHoBka KOHKpETHOH mpoOiembl rpymmam: Pa3zpaboTaTe KOHKpETHBIC
IPEJIOAKEHHS 110 peaan3alui GYHKIMH YIPaBICHUS TIEPCOHATIOM.

6. OOcCyXIeHHe TIOCTAaBJICHHBIX NPOOJEM C IETbI0 BBIPAOOTKH TPYIIIOBOTO
MHEHHS.

7. Ilpe3eHTanus pelieHHUs] KaKJIOH Tpynmnod. ITO MOXKET OBbITh BBICTYIUICHHE
OJIHOTO 4JIeHa TPYMIbl, MOXKET ObITh TPYNHOBOM BhICTyIieHHe. Kaxkas komanaa cama
pelaer, Kak el Mpe3eHTOBATh CBOU IPUHSTHIE PEILICHHUS.

Ha nanHom sTane Takyke MpoUCXOAUT OOCYKJIEHHUE Mpe3eHTallu KoManaamu. Jlis
yZ100CTBa MOYKHO OIPENEIUTh PErVIAMEHT I BOIIPOCOB (He 0osiee 5 MUHYT AJIs KaXKJ10M
KOMaH/Ibl).

DKCHepThl OLICHUBAIOT MTPE3EHTALNIO KOMaH/,.

8. Beixox u3 urpel. [[ns 3akpemieHds NaHHOrO Marepuana KOMaHIaMm JaeTcs
cnenyromue 3ananue: Kakasg u3 cTparernii ynpasieHUs NEPCOHAIOM, MO Bamemy
MHEHUIO, SIBIISIETCS HAanOOJIee MHTEPECHON ?



9. IlogBeneHue UTOrOB UTPHI.

DKCHepThl MOACYUTHIBAIOT PE3YIBTAThl UTPHI U COOOIIAIOT PE3YIIBTATHI.

[IperonaBatens TOBOPUT O TOM, YTO CTPATETrHsl YIPABICHUS MEPCOHAIOM - 3TO
YacTh yINpaBJIeHYECKON aearenbHOCTH. OHa ompenenstoT (HOPMUPOBAHHE CTPYKTYPHI
yIPaBJIEHYECKON CHCTEMBI.

IpakTnueckoe 3ansaTue Ne 6. IIpyHIMIIBI KAAPOBOIl MOJUTHKH

Cocrapnenue Tadbiuubl «I[prHONTIBI KaAPOBOW MOJTUTHKNY.

3apanne 4: CocTaBieHue TabIUIl, OTIOPHBIX CXEM TI0 T€MaM JUCIUIUIMNHEI 3TO BH]I
pa®oThl MO aHAMM3y W CHUCTeMaTu3aluu OoO0beMHOM HH(OpMalUU, KOTOpas CBOIUTCS
(o0o6miaeTcsi) B paMku Tabiauibl. B paMkax TaOMuIbl HAMJISITHO OTOOpaXXKaroTCsl Kak
paszenbl OJHOM TeMbl (OJHOIUIAHOBBIA MaTepual), Tak M pa3feibl pa3HbIX TeM
(MHOTOMUIAaHOBBIN MaTepuai). OpopmiigeTcs MUCbMEHHO.

Hean: cucremaruzanus uHGOPMAIMK B paMKax OJHOM TeMbl/pasfiesia WU Kak
dhopma 0060011IeHHS IO HECKOJIBKUM TeMaM/pa3zieiiaMm.

Texer 3amaHusi: U3yyuTh MHPOPMALUIO TIO TeME; BBIOpATh (OpMY TaOIHIIBL
OCHOBHBIE KPUTEPHUH CpPaBHEHHS (B CIIydae CpPAaBHUTEIbHON TaOJUIIbI); MH(POPMAIIUIO
MPEACTaBUTh B CX)KaTOM BHUJE U 3aMOJHUTH €10 OCHOBHBIE rpadbl TaOIHIIBL; MOJIb3YSICh
roroBoi Tabnunei, 3¢pHEeKTUBHO MOATOTOBUTHCS K KOHTPOJIIO 110 33JaHHOMN TEME.

OneHka «OTJMYHO» - €ClIM O0y4aroUuIuiicsi BBINOJHWI 3aJaHue 0e3 OIIMOOK,
I'PaMOTHO BBIJICTHI KPUTEPUU CPABHEHUS;

OneHka «X0powo» - eciii 00y4YaroIIMiCs BBITOJIHWI 33JaHUE, HEBEPHO 3arl0JIHUB
OJIHY U3 KOJIOHOK, WJIM HETOYHO 0003HAYMB KPUTEPHUH TAOTUIIBL;

OueHka «yJAOBJIETBOPUTEJbHO» - €CIIM O0Yy4YaloIIMiCs CXEeMAaTHUYHO 3arOJHUII
Tabuity, 0e3 0003HaYEHUS KPUTEPHUEB UM HEBEPHO X Ha3BaJl.

Temal.6. Ynpasienue KoHGJIMKTAMY U CTPECCAMH
Bonpocsl AJ1s1 yCTHOTO onpoca:
1. B uem npuynHa Tpya0BBIX KOHGIUKTOB?
2. Kak omnpenenuTs TpaHb MEXKIy KOHCTPYKTUBHBIM U JCCTPYKTUBHBIM
KOH(pIUKTOM?
3. HazoBuTe OCHOBHBIE CTaUM MPOTEKAHUS KOH(DIUKTA.
Kpurepumu ouenoxk
OlieHKa «OTJIUYHO» - 00yJaroUTUiCs MPaBUILHO OTBETUII HA BOTIPOC
OlieHKa «XOPOII0» - 00yUYaIOITUHCS MPU OTBETE JIOMYCTHUII HEOOJIBIIINE OIIUOKH.
OlieHKa «y/10BJIETBOPUTEIBHO» - OTBET 00ydJaromierocs ObUI ¢ OMMOKaMH.
OreHKa «HEYT0BJIETBOPUTEIbHO» - 00YJAIONIUKCS HE CMOT OTBETUThH Ha BOIIPOC.
3ajanue 2: MOArOTOBKA COOOIEHNH/TIPE3CHTAIMH HA CEMUHAPCKHE 3aHATHS
Breictymuienne ¢ cooOmieHMeM/Tipe3eHTAel  Ha  CEeMHHape  SIBIISIETCS
JOTIOJTHUTENHHBIM (CaMOCTOSITETFHBIM) BUAOM pa0OOT A1t (hOPMHUPOBAHUS TIOBBIIIIEHHOTO
YPOBHSI OCBOEHUSI KOMIIETEHITUN U MPENOoaracT caMOCTOSTENbHBIA TTOI00p CTYIEHTOM
TEMBI JIJI1 COOOIICHUS/TIPE3CHTAINN TI0 COTJIACOBAHMIO C MPEToAaBaTeIeM, 00 BHIOOP
U3 TPENJIOKCHHBIX TeM. BrwIcTymieHue ¢ cooOmeHueM/mpe3eHTanueid  MOXKeT
OCYIIECTBIIATHCA C TPUMEHEHHWEM WU 0e3 TPUMEHEHUs MyjabTuMenaua. PerimameHT
BBICTYIUICHUS — 5-7 MUHYT.



[eab BBICTYIUIEHHSI € COOOIIeHMeM/NPe3eHTallUeli: PACKPBITh CYITHOCTh H
0COOCHHOCTH M3y4aeMOIr0 TEOPETHIECKOTO BOIPOCa JINOO TEMBI.

3ananme: Tema j0Kiaa MOXKET OBITh BBIOpAaHA CTYIAEHTOM KaK CaMOCTOSATENBHO,
TaKk M IO PEKOMEHJAIMHM TperoaaBarens. Kak mpaBuio, caMoCTOsATeNbHas padoTa
HaJ TEMOW JaeT XOpOIIHME pe3ybTaThl MO 3aKPEIUICHUI0 HW3yYEeHHOTOo MaTepuaia, |
0oJiee rITy00KOMY H3YUCHHIO MPOOJIEMBI.

TemaTuka coo0meHnnii/npe3eHTanui

1. Bunbr kKoHGIUKTOB.
2. MeTonbl penieHust KOQIUKTOB
3. BHYTUIMYHOCTHBIN KOPIIHKT.
4, MexXITMYHOCTHBIM KOH(IIHKT.
S. KOH(]IUKT MeXly TMYHOCTBIO U TPYIIIOMN.
6. VYrpaBnenue KOHOIUKTAMH.
7. VYrpaBieHue cTpeccaMu.
8. Crpecc, NpUYMHBI, CIOCOOBI PETYIUPOBAHUS IMCUXO-3MOLMOHAIBLHOTO
COCTOSIHUS
9. MeTtonpl yrpaBieHHs KOJUIEKTHBOM B IIpoliecce€ pa3pabOTKU JAM3aiiH-
IIPOEKTOB
Kpurepuu onenkm:
OneHka «OTJAMYHO» - €CIM  OO0y4arolluiicss JOCTaTOYHO MOJAPOOHO U

BCEOOBEMITIONIE PACKPBLI 3asBJIICHHYIO TEMY, ITPOSIBUI CAMOCTOATEIBLHOCTh B M3JI05KEHUU
OCHOBHBIX MPOOJIEM.

Onenka «xopomo» - eciud oOywaromuiica yactuyHo (Ha 75%) packpbul
3asIBJICHHYIO TEMY.

OneHKa «yI0BJIETBOPUTEIBLHO» - eciu oOydarouiuiicss yactuuHo (Ha 50%)
pacKpbLI 3asiBJICHHYIO TEMY, HE CMOT' OTBETUTh Ha HABOJSILIME BOIPOCHI.

Tema 1.7. Ynpasiienne puckamu
IIpakTnueckoe 3ansaTue Ne 8. YnpasiieHne puckamu

Henosas urpa «IlotepneBiue kopadbiaeKpymeHUE

[lenb urpbl: U3Yy4UTh MPOIECC BBIPAOOTKH U MIPUHATHS PELICHUS B X0J€ OOIICHUS
Y IPYNIIOBOU TUCKYCCHMU.

Hcxonnas curyanus.

Bbl morteprnienu kopaOnekpylleHue TIe-TO0 B ATIAaHTUYECKOM OkeaHe. Bam
HEU3BECTHO B KaKOW cTOpoHe Omkaiimmii 6eper. M3BecTHO, 4TO 710 Hero He MeHee 800
MOPCKHX MWJIb. ¥ Bac oCTanuceh : MPOYHBIN IJIOT C BECIAMU, CUTAPETHI, CIUYKH, MEJIKHE
neHsru (B cymme okosio 1508). Kpome toro Bel mmeeTe BO3MOKHOCTB CITacTH HE OoJiee
15 npeaMeToB, NpUBENEHHBIX HUKE:

1. CexraHr.

2. 3epxano anst OpuThs.

3. Kanwucrpa c 25 nutpamu BOJbI.

4 IIpOTUBOMOCKHUTHAS CETKA.

5 Opmna KopoOKa ¢ apMEUCKHUM PallMOHOM.



6 Kapra Tuxoro okeaHa.

7.  HapnyBnas ruiaBaTesibHAas MOTYIIIKA.

8 Kanuctpa c 10 nutpamu HedTerazoBoii cMecH.

9 MasieHbKUH TPAH3UCTOPHBIN PATUOTIPUEMHHUK.

10. PememieHT, OTIYTUBAIOIIUM aKyIl.

11.  JIBa KkBaJgpaTHBIX METPA HEMPO3PAUHOH TUICHKH.

12.  Opusn nutp poma kpenoctbio 80 %.

13. 450 meTpoB HEHIOHOBOTO KaHATA.

14.  ]JIBe KOpOOKM IIOKOJAAa;

15. PpiO0sIOBHAS CHACTb.

1. Kaxaomy Urpoky HEOOXOIMMO CAMOCTOSITENBHO MPOPAHXKMPOBATh YKa3aHHbIE
NpEeAMETbl C TOYKH 3pPEHUS UX BAXKHOCTU JUIsl BbDKMBaHuA (uudpa 1 — y camoro
BOKHOTO JJIsI Bac mpeameta, nudpa 2 — y BTOpPOro mo 3HayeHuio, iudpa 15 Oyaer
COOTBETCTBOBATh HAUMEHEE MOJIe3HOMY npeameTy). Ha aTom sTane nuckyccuu Mexmay
y4aCTHUKaMU 3aMpeIIECHBI.

2. Pa3butp rpynny Ha noArpymnmsl no 5- 6 yenoBek. OAMH YyYaCTHUK U3 KaXaA0H
HNOJArPYHNbl JIOJDKEH OBITh 3KCIEPTOM. MOXKHO NPEUIOKUTh KaKIOW MOArpyIIe
COCTaBUTH OO1IIee JIJIs TPYIIIIBI paHKUPOBAHUE IPEIMETOB 110 CTETIEHU UX BAXKHOCTH (TaK
e, KaK OHU 3TO CeNau 1o oTAenbHocTH). Ha atom sTame nomyckaercs AUCKycCCus 10
NOBOJY BbIpaOOTKH petieHusl. OTMETUTh CpeHEE BpEeMs BBIIIOJIHEHUS 3aJaHusl B KX 10
NOATPYIIIIE.

3. OueHUTh pe3yabpTaThl AUCKYCCUM B KKI0M noarpynme. s storo:

a) BBICIyLIaTh MHEHHUE HKCIEPTOB O xoje JIMCKycCuu u 0 TOM, KaK NPUHUMAJIOCh
IpyNIoBO€ pEIIeHHE, KaKOBbl ObLIM IE€pBOHAYAIbHBIE BEPCUU, BECKUE JIOBOJbI,
apryMeHTHI U T. 1

0) 3auuTaTh «IPABWIBHBIN» CHUCOK OTBETOB, MPEIIOKEHHBIM 3KCIepTaMu
FOHECKO; cpaBHUTH «IIpaBWIbHBIN» OTBET, COOCTBEHHBIH pPE3yNbTaT M PE3yJbTaT
IPyNIBL: JUIsl KaXI0ro MPEeIMeTa CIUCKA HAJO0 BBIYHMCINTH PA3HOCTh MEXKIY HOMEDPOM,
MPUCBOCHHBIM €MY WHIMBUAYAJIBHO KaXIbIM YYaCTHUKOM, TPYIIOH, U HOMEPOM,
IPUCBOEHHBIM 3TOMY IMPEAMETY SKCIEPTaMM; CIIOKUTh aOCOJIOTHBIE 3HAYEHHUS 3TUX
pasHoCTel AJi1 BCEX MPEAMETOB; eciid cymma Oodbiie 30, TO yYaCTHUK WJIM MOATPYIINa
«YTOHYJIN.

B) CPABHUTH PE3YJIbTaThl TPYNIIOBOIO U UHAUBUAYAJIBHOTO PELICHUS; ONPEACIINTD,
SBWICS JIM PE3yNbTAaT TPYIIOBOrO pElIeHHs Oojee MNpPaBWIbHBIM IO CPABHEHUIO C
pEIIEHUEM OTAEIbHBIX JIFOJIEH.

KoMMeHTapuu kK NpoBEACHUIO UTPHI:

- 3TO  yOpaXHEHHE  JaeT  BO3MOXXHOCTb  KOJIMYECTBEHHO  OLICHUTH
3¢ (HEKTUBHOCTH TPYIIIOBOTO PEIICHUS;

- B TpyIIlie BO3HUKAET OO0JIbIIIEe KOJUUYECTBO BAPUAHTOB PEIICHUS U JTYUILEro
KAaueCTBa, YEM y PELIAIOLIUX B OJUHOUKY;

- pelieHue MpoOJeM B YCIOBHMSX TpPyHIbl OOBIYHO 3aHUMaeT OoJblIe
BPEMEHH, YEM pELICHUE TEX ke MPOOIeM OTAEIbHBIM UHIUBHUIOM;

- pelieHusi, MPUHIThIE B pe3yJibTaTe IPYyNIOBOTr0 00CYXKICHUSI, OKa3bIBAIOTCS
00J1€€ pUCKOBAaHHBIMM, YEM MHANBUIYAJIbHBIE PELLICHHUS;

Otsetsbl 3xcniepToB FOHECKO nuist urper



«[ToTeprieBine KOpabIEKPYIICHUE.

CornacHO MHEHMIO 3KCIIEPTOB, OCHOBHBIMU BEIIAMU, HEOOXOIWMBIMHU UEJIOBEKY,
NOTEPIEBIIEMY KOpaOJIEKpYLLIEHUE B OKE€aHe, SBISAIOTCA NPEIMEThI, I[TOMOTAIOIIUE
BBDKUTH /10 NMPHUOBITHS cracaTtened. HaBuranmoHHble cpelcTBa MMEIOT CPABHUTEIBHO
HEOOJIbIIOE 3HAYEHHUE: €CIIM JaKE€ MAJICHbKUN CllacaTeNbHbIN IJIOT U B COCTOSIHUU JI0-
CTU4Yb 3E€MJIM, HEBO3MOXXHO Ha HEM 3aJIACTH JOCTATOYHOE KOJWYECTBO BOJBI MIIM IULIU
JUIsL KM3HU B TedeHue H3Toro mnepuoga. CraemnoBaTelbHO, CaMbIM BaXHBIM Ul Bac
SBIISIIOTCA 3€pKajo Al OpUThs U KaHUCTpa HeTerazoBoil cMecH. DTU MPEAMETHI MOTYT
OBITh MCIOJIB30BAHBI JUIsl CUTHAIM3ALMU BO3AYIIHBIM U MOPCKUM cIlacatessiM. Bropeimu
[0 3HAYEHHUIO SBJIAIOTCS TaKUE BEIM, KaK KaHHCTpPa C BOJAOW M KOpPOOKa C apMEHCKUM
PaLOHOM.

Nudopmanusi, KoTopass NpUBOJAUTCA Jajiee, HE MEPEUHCIsieT BCE BO3MOXHBIC
CrocOObl TMPUMEHEHUs JaHHOTO TMpPEeaMeTa, a YKa3blBaeT, KAaKOo€ 3HAYEHUE HMEET
JAHHBIN PEAMET JUUI BBDKUBAHHUS.

1. 3epkano g OpUThS - I CHUTHAJW3AIlMd BO3AYIIHBIM W MOPCKHM
criacaTelIsiM.

2. Kanuctpa ¢ HedTerazoBoii cMecbro - UIsl CHUTHaIM3allud. MOXXET OBITh
3aKKeHa OAHKHOTOM U CIIMYKOM. ByieT mibITh 110 Boje, MpUBJICKas BHUMaHUE.

3. KanucTtpa ¢ Bojo# - 4151 yTOJICHUS JKaKIbI.

4. KopoOxka ¢ apMeicKUM pallMOHOM - 00€CIICYUT OCHOBHYIO TTHIILY.

5. Henpo3paunasi mieHka - Jjsi cOopa JOXKIAEBOW BOJBI W JJIsl 3alUTHI OT
HETIOT'OJIbI.

6. KopoOxka mokosazaa - pe3epBHbIi 3amac muIy.

1. Pr100siOBHAs CHACTh - OIEHUBAETCA HUXKE, YE€M IIOKOJaj, MOTOMY YTO B

JAHHOM CUTyalluu «CHHMIIA» B Mapycax Jydlle «oKypasiisi» B HeOe. Her yBepeHHOCTH B
TOM, YTO BBI IOWMAETE PHIOY.

8. HelinoHoBbIN KaHAT - JJ1s1 CBA3BIBAHUS CHAPSIKEHUS, YTOOBI OHO HE YIIajo 3a
OopT.

9.  IInaBaTenbHas MOMAYIIKA - CHAcaTENIbHOE CPEACTBO HA CIydaid, €CIM KTO-TO
ynajer 3a 6opT.

10. PemensieHT, OTHYTHUBAIOLINI aKyJl - HA3HAYEHUE OYEBUIHO.

11. Pom kpenocteto 80 % - COAEPKUT JIOCTATOYHO AJKOTOJSI IS
UCIIOJIb30BaHUsl B KAaU€CTBE AHTHUCENTHKA; B JPYTUX CIy4yasX UMEET MaJIyl0 LIEHHOCTb,
MOCKOJIbKY €r0 YIOTpeOJeHnEe MOKET BbI3BaTh 00€3BOKHBAHUE.

12. PanuomnpueMHUK - HMEET HE3HAYUTEIbHYI IIEHHOCTb, TaK KaK HeT
nepeaaTyrka.

13. Kapra Tuxoro okeaHa - 6ecrosie3Ha 0€3 JOMOTHUTEIbHBIX HABUTAIMOHHBIX
npudopoB. /s Bac BakHee 3HAThH, HE /1€ HAXOJIUTECH BbI, a T/I€ HAXOJATCS ClacaTelNy.

14. TIpoTMBOMOCKHMTHAs Ce€TKa - B TUXOM OKeaHe HET MOCKHUTOB.

15.  Cexkranr - 6€3 TabauIl 1 XpOHOMETPA OTHOCUTEIHLHO OECIIOIEe3EH.

OcHOBHasi mpU4YrHA 00JIee BBICOKOW OLEHKH CUTHAIBHBIX CPEJCTB IO CPABHEHUIO
C TIpeaMeTamMH MOJACPKKU KU3HU (MHILEH W BOAOW) 3aKIO4YaeTcss B TOM, 4To 0e3
CPEIICTB CHUTHAIHM3AIMU TIOYTH HET MIAHCOB OBITh OOHAPYKEHHBIMH M CITACEHHBIMIW» K
TOMY JX€ B OOJIBIITMHCTBE CIydYaeB CIacaTeld MPUXOASAT B TEPBBIC TPUANATH IIECTh
4acoB, a YEJIOBEK MOXET MPOKUTH ATOT Mepro1 O3 MUK U BOJIBI.



1. Kpurtepuu onenkmu:

- OneHka «OTJIMYHO» - €CJIM OO0y4YarollMics NPaBUIBHO BBIOpPAT METOJ
UCCIIEJOBaHMsI, 0OOCHOBal CBOM BBIOOp, Ha3BaJl BCE O3Tallbl HCCIENOBAaHUS, yKazal
UHCTPYMEHTHI UCCIIEA0OBAHNS.

- OrmeHka «XOpomIo» - eciad OOyYaromMiics NpaBWIBHO BbIOpAnT METO.
UCCJIEIOBaHMsI, 000CHOBAJ CBOI BBIOOp, EPEUNCIINI YACTUYHO 3TAIbl HCCIEAOBAHNUSA, HO
HE Ha3BaJ HEOOXOIUMBII HHCTPYMEHTAPHIA.

- OneHka «yI0BJIETBOPUTEJIBHO» - €CJIM 00yYaroIUKCs MPaBUIBHO BbIOpas
METOJl MCCIEAOBAaHUSA, HO HE CMOI OOOCHOBATH CBOM BBIOOP, MEPEUUCIMI STallbl
VICCJIEIOBAHUSI HE TTOJIHO, UHCTPYMEHTHI MCCIIEIOBAHUS Ha3BaTh HE CMOT.

- O1eHKa «HeyJI0BJIETBOPUTEIbHO» - €CIU OOYyYalolUICS HE OTBETHJ B
OTBEICHHOE BpeMs

Tema 3.1. UH(popManMOHHO-KOMMYHHKALIMOHHOE 0o0ecIeYeHne MeHeKMeHTa
3ananme 1.
Texer 3axanuda:. Y CTHBIM ONIPOC

1. B d4em oTiauuus Mex1y KOMMyHUKalUEH U niepeaadent nadopmanuu?

2. llepeuncnure OCHOBHBIE ()YHKIIMHU M XapaKTEPUCTUKH KOMMYHHUKAIIMOHHOTO
MEHEKMEHTa

3. Uro o3HadaeT MOHATHE «WH(GOPMAIMOHHBIA KaHaI» W KakoBa €ro pojb B
KOMMYHUKAIITHOHHOM MEHEKMEHTE?

4. Ha3oBuTe OCHOBHBIE ITHYECCKHE W HPABCTBEHHBIC MPUHIIMAIBI, KOTOPHIMU
JOJDKEH PYKOBOJICTBOBATHCS B CBOEH JCATEIBHOCTH CIICIHAIMCT IO HATKUBAHUIO
KOMMYHUKAIUH (MeHeKep)?

5. KakoBbl  0COOCHHOCTH  B3aMMOOTHOIICHUH  MEXIy  OOIIECTBOM M
rocyaapctBoM B Poccum u kak 3ta crnernuduka OTpaxaeTcss B KOMMYHUKAIIMOHHOM
MEHEeIKMEHTE?

Kpurepuu oueHox

OreHKa «OTJIMYHOY - O0YYAIOIIHMICS MPABIIIBHO OTBETHII HA BOIPOC

Or1eHKa «XOpOII0» - O0YUYAIOIIHIACS MPU OTBETE AOMYCTHII HEOOIBIIINE OMIHOKH.
OreHKa «y/10BJIE€TBOPUTEIBHO» - OTBET 00y4aroIerocs ObLI ¢ OIUOKaMHU.
OreHKa «HEYT0BJIETBOPUTEIbHO» - 00YJAIONINKCS HE CMOT OTBETUTH Ha BOIIPOC.

Tema 1.8. [l1anupoBaHue U MPOrHO3MPOBAHME

IpakTnueckoe 3ansaTue Ne 9. IliiaHupoBaHue B 1eATEJIbHOCTH OPraHU3ANUN

3ananmue 1.

Jist peanu3anuy  IUIAHOB TPEINPHUATHSA, (GUPMBI OpraHU3ANWA KaKIBIA U3
pabOTHUKOB JIOJDKEH BBIMOJTHUTH KOHKPETHBIC 3aJa4M, BBITEKAIONIME W3 IeJiei
opranm3zanmii. B CBsI3u ¢ 3THUM PYKOBOACTBO, MPEXKIE BCEr0 O005S3aHO HAUTH
3 PeKTUBHBIN CMOCOO CcoYeTaHUs OCOOCHHOCTEM TIOCTaBJIEHHBIX 3aJad M YepT
XapakTepoB  pemarmomux ux Joned. IlocranoBka menmeit w o pa3pabotka,
COOTBETCTBYIOIIUX TMOJUTHKH, CTPATETWH, TPOIEAYP U TMPaBWI CIOCOOCTBYIOT



ONTUMATIBHOMY peleHuto 3a1a4. CylecTBEeHHYIO POJIb 3/1€Ch TAK)KE€ UTPAIOT MOTHBALIMS
¥ KOHTpOJb. Bc€ 310 oOecnieunBaeTcs myTéM JAeJIerupoBaHUs TOJTHOMOYHM, TOBBIIICHUS
OTBETCTBEHHOCTHU UCIIOJIHUTEIICH U BHIMOJIHEHUS OPraHU3allMOHHBIX TOJTHOMOYHIA.

JlenerupoBanue O3HayaeT Mepefady 3ajgad M MOJTHOMOYMH, KOTOPHIMU 00JanaeT
PYKOBOJIUTEID, IPYTOMY JIMILY C Y4ETOM €ro BO3MOXKHOCTEH. PykoBoauTenb He MOXeT (U
HE JIOJDKEH) OJIMH BBIMOJHUT Bce (PYHKIMU OpraHu3auuu. Eciu 3aia4ya He qenerupoBaHa
JPYrOMy YeJOBEKY, PYKOBOIMTENb BBINIOJHUTH HX caM. OpHako €ro BpeMs H
CIOCOOHOCTH OrpaHuueHbl. [103TOMy CYIIHOCTH yHpaBlIeHHS 3aKIIIOYAeTCS B YMEHHH
«100MBATHCS BBITIOTHEHUS paOOTHI IPYTHUMM.

His Toro 4toObl 3((EKTUBHO OCYIIECTBIATh JEIETUPOBAHUE, HEOOXOIUMO
MIOHSThH JIEJICTUPOBAHHBIE €My 3aJla4ll M OTBEYATh 32 y/OBICTBOPUTEIBHBIC PE3YIbTATHI
WX peIleHusl.

OpraHu3aiilioOHHbIE TOJTHOMOYHWS TPEACTABISAIOT COOOW TIPaBO HCIOIH30BAThH
pecypchl NPENNpUATHs, HANpaBiIsATh YCWIHA €ro COTPYJAHHUKOB Ha BBIIIOJIHEHUE
onpenenéHHbix 3anad. llomHOMOUMS nenerupyrorcs JOJKHOCTH, HO HEOoOXOJUMO
YUUTHIBaTh JIUYHBIE U JIETIOBbIE KAUE€CTBA YEJIOBEKA, 3aHUMAIOUIETO €€ B JaHHBIH MOMEHT.

Bomnpocs.

1. Ecnu BBl — MEHeIKEep, TO KaKhe U3 CBOMX 3a7ad M MOJHOMOYHUIN BBl MOIJIH
Obl, TIO BallleMy MHEHUIO, JIEJIEeTUPOBATH TOJYUHEHHBIM?

2. Kakyto cuctemy KOHTpOJIs, 3a BBITIOJTHEHUEM 3a]1a4 Bl ObI H30pasu?

3. Ecnu BB AenerupoBaiy 4acTh CBOMX MOJTHOMOYMM, TO BIPABE JIM BbI CHSITH C
ce0s 32 HUX OTBETCTBEHHOCTh MOJIHOCTHIO?

4, Kakue cBou 3a1auu ¥ MOJIHOMOYHSI Bbl HUKOTJAa HUKOMY JI€JIErMPOBaTh HE
oynere?

3ananme 2.

HpOHGCC CTPATCTUUYCCKOI'0 INNIAHUPOBAHUA Ha IMPCANPHUATHH MOXCET BKIKOYATb
CICAYIOIIHEC 3JICMCHTBI:

Muccust npeanpusATHsI Henu npexnpusaTus AHaau3 BHeNIHeH
cpenasbl

YnpasJjienyeckoe 00c/jie10BaHe BHYTPEHHUX CUJIBHBIX U
cJ1a0bIX CTOPOH

Bri10op cTpaTerun Peammzanus
cTpaTerun

I/Isyqelme CTPATErHI€CKUX

AJlIbTePHATUB

Ynpasienue Ouenka cTpaTeruu
peanusaumei
CTPaTern4ecKoro mjiaHa

OuneHka CTPYKTYpPbI Brogsker TakTuka




YnpasieHnue 1o uesasiMm HoanTHuka

ITpouenypsl IIpaBuia

HY)KHO, HCITOJIB3YA 3TH 3JICMCHTBI, IIOCTPOUTH CXEMY CO CBA3AMMU:

1. [TocrapaiiTech NPaBUIBHO ONPEAECIUTH MOCIEAOBATENBHOCT JCHCTBUN
(«TOPOKKY IIIaroB») MEHEKEpa MpH (POPMUPOBAHUH CTPATETHUECKOTO IJIaHA.

2. [IpoaHanu3npynTe BO3MOKHBIE ATAIbl CTPATETMYECKOTO TNIAHUPOBAHHS.

3. OueHute, Kakve 3JIEMEHTBI CTPATETMYECKOTO IUIAHUPOBAHUSA HMEIOT, IO

BalllEMy MHEHUIO, KIIFOUEBOE 3HAUCHUE

Kpurepuu oueHok:

OueHka «OTIINYHO»:

B monHOW Mepe BianeeT TEOPETUYECKUM MAaTE€pUaloM, YMEET IPUMEHHUTH €ro B
pelIeHnn npakTHueckux mnpodsem. IlocrenoBaTeNbHOCT U JIOTUYHOCTH H3JIOKEHHUS
Marepuana. ApPryMEHTHPOBAaHbI BCE JE€TalIM pelleHus npobieM. Broicokuii ypoBeHb
KOMaHJHOM palboThl, yBaK€HHE K wieHaMm Tpynnbl. OTBETh Ha BOMPOCHI TOJIHBIE C
MPUBUICHUEM TIPUMEPOB U/WITU TIOSICHEHHM

Ouenka «xopomo»:

B nmonHON Mepe BiaieeT TEOPETUYECKUM MATEPUAIIOM, HO HE yMEET IPUMEHUTh
€ro B pEUICHUH NPAKTUYECKUX MpoOseM. Hapymena noruka W3J05KEHHUS.
AprymMEeHTUpPOBAHO OOJIBIIMHCTBO JieTalield penieHus mpodsiem. CpeaHuil ypOBEHb
KOMaHJIHO paboThbl, HE YMEHUE MPUCITYIINBATHCA K MHEHUIO IPYTUX YJI€HOB KOMAaHJBbI.
OTBeThl Ha BOIMPOCHI YACTUYHO MOJIHBIE.

OueHka «yA0BJIETBOPUTEIBHO»:

He B mosHON Mepe BilaJieeT TEOPETHYECKUM MATEpUaJIOM IO MCCIELYyEMBbIM
npobnemam. Hapymiena yoruka usnoskenusi. Huskuii ypoBeHb aprymMeHTaIlUU JeTajiei
pemienust npodiem. CpenHuil ypoBeHb KOMaHAHOM paOoThl. OTBETHI Ha 3JIEMEHTAapHbIE
BOIIPOCHI.

OueHka «Hey10BJIETBOPUTEIBHO»:

He Bmameer TeopeTHyecKMM MaTepualioM IO HCCIEAYyEeMbIM MpodiemMam.
Henornunoe u HemnocienoBarenbHoe u3oxkeHue. He aprymMeHTMpoOBaHO HE OJHO
BBIJIBUTAEMOE MPEJIOKEHUE IO PEHICHUIO MPEACTaBICHHBIX MpoOieM. OTCyTCTBYIOT
HaBBIKM KOMaHJHOW paboThl, HET emaHus padorare B rpymnme. Her orBeToB Ha
BOIPOCHI.

IIpakTnueckoe 3ansTue Ne 10. Bugenue, MuccHsl ¥ e/ 1M OPraHU3aluN

3ananme 1

Pabota ¢ TeKCTOM HCTOYHUKA SIBISIETCS HEOTHEMIIEMOM (hOpMOIl OpraHu3aIy Kak
CaMOCTOATENIbHOM, TaK W ayJIWTOPHOW Harpy3ku cryaeHta. CTyAeHTy npensiaraercs
CaMOCTOSITENIbHO M3YYUTh TEOPETUYECKUN HCTOYHUK IO OMNPEIETICHHON mpobieme.
[lenbto opraHu3anuu TakoW pabOThl SBISETCS MOHUMAHUE CMBICIA MPOUYUTAHHOTO
IIOCPEACTBOM BBIITOJIHEHUS CAMOCTOATENBHBIX 3aJaHUN.



CocraBieHue miaHa U Te3UCOB oTBeTa Mo Teme «CyIIHOCTb, COJIEp:KaHHE U
Kiaccudukanus MeTosloB yrpaieHus. OCHOBHbIE (PYHKIIMU yIpaBjieHUs. YIpaBicHUE
MPOU3BOICTBEHHBIMH MPOIIECCAMUY)

3aganue 2

HOI[I‘OTOBK& TCOPCTUUCCKOTO MaTcpuaia IJid IIPOBCIACHUA IIGHOBOﬁ HI'PBI

«ITocTpoeHne opraHu3aluOHHON CTPYKTYPHI AU3aHEPCKON (DUPMBI»
3aganue 3.
CocraBbTe «/lepeBo uenen» s «

bupmbl):

» (Ha3BaHUE MPOEKTUPYEMOM

[TpouwnTaiite cnenyromue TpedoBanus (Tadnumna 2) x nenu (cxema SMART):

Specific Hemu JOJIKHBI OBITH

(KonkypeHTHBIE) IIPEIEIBHO KOHKPETHBI,
YTOOBI BCE JIFO /U,
BOBJICUCHHbIE B TIPOILIECC HX
JOCTUKEHHUS, TOHUMAIu, B
YeM OHU COCTOSIT

Measurable Hemn JTOJKHEI OBITH

(M3mepumpr) U3MEpPUMBI, 4YTOOBI MOKHO

ObUIO  y3HaTh, UYTO OHH
OOCTUTHYTBI. O4Ye€Hb MOJIE3HO
OBIBacT BBIAEIIUTL HE TOJBKO

KOHEYHBIE, HO U
MPOMEXKYTOUYHbIE  KPUTEPUU
OILICHKH, YTOOBI MMETH

BO3MOYXKHOCTh IIPOBEPHUTb,

Tabmuma 1



HACKOJIbKO Bl MMPpOABUHYJINCH
B JOCTHXKXCHHNHU LICJIN.

Achievable Hemu JOJKHBI OBITH
(docTtrxumbl) JOCTUKUMBI C TOUKH 3PECHUS
BHEIITHUX (bakTOpOB U
BHYTPEHHHUX pecypcoB. llpu
MOCTAHOBKE 1eaeu 3381

JOJDKHBl ~ 4yBCTBOBaThb, 4TO
€CTb BO3MOXXHOCTh JOCTHYb
X B OrOBOpPEHHBIA Cpok. U B
TO K€ BpEeMs, OHHM JOJKHBI
OBITH JIOCTAaTOYHO CJIOXKHBI,
yTO0OBI OBUIO  HEOOXOIUMO
npujaratb yCcuiaus IS HX

JIOCTUKEHUS.
Relevant Ienn MOMKHBI COOTHOCHTCS C
(PeneBanTHBIC) IpyruMu, OoJiee OOIMUMH, a

TaKX€ CO CTpPaTerHYeCKUMU
nensMu, W padoTaTh Ha HX

JTOCTHKCHHE.
Time bound JIns KaXmoW Iead  JOJLKHBI
(OnpeneneHsl BO ObITh HAaMEUEHbl BPEMEHHBIE
BpPEMEHU) paMKH. TpeOyeTtcs

ONPENEIUTh CPOK, Kak JJis
KOHEYHOTO, TaKk W i
IIPOMEKYTOYHBIX
pEe3yJIbTATOB.

3axanue 4.
[Tepedopmynupyiite B coorBeTcTBUU co cxeMoit SMART cnenyromue menu:
1. YIyqmuTh B3aMMOOTHOIICHUE C TIOAYNHEHHBIMH.

2. I1oBBICUTH KQYECTBO MJIAHUPOBAHUSI.

3. YIy4llIUTh OTYETHOCTb.

4. Bonbie paboTaTs.

5. Jlo6UTbCs BHICOKUX PE3yJIbTAaTOB.

6. [1OBBICUTH TUCITUTUIMHY.

7. Yy4uiuTh CBOM BHEIIHUNA BHU/I.



8. [ToBbIcUTH 3P HEKTUBHOCTH TEXIIPOLIECCA.

Tema 1.9. Opranmnszanusi B3auMo/IeiiCTBHUsI HA CTAANM BbINOJIHEHUS IUIAHOB

IIpakTnueckoe 3ansitTie Ne 11. Pemenue CUTYyanHOHHBIX 3aJa4d ¢
HCIOJIb30BAHMEM MO/ EJIM KOMMYHMKAIMOHHOIO Ipoiecca

JesioBasi urpa «3aBTpak ¢ repoem»

2. Llenb: oTpaboTaTh HAaBBIKM YOEKICHHS M yMEHHE HaWTH apryMEHTHI B
MIOJIb3y CBOEH MO3HUIINH.

3. Martepuainbl: pydkd, TUCThI OyMaru.

Xoa ynpakKHEHUs

4. ['pynne mpennaraercs NpeACTaBUTh, YTO Y KaKAOTO M3 IPHUCYTCTBYIOLIUX
€CTb BO3MOYKHOCTHb I103aBTpakaTh C JIIOOMMBIM YEIOBEKOM. OTO MOXET OBITh
3HaMEHUTOCTb HACTOSIIETO, WM UCTOpUYECcKas GUrypa MpoIuioro, Wik OObIKHOBEHHBIH
YeJIOBEK, KOTOPBIM ITPOU3BEI HA BaC BIEYATICHUE B KAKOW-TO MOMEHT KM3HU. Kax b
JIOJKEH PELIUTh JIsl ce0s, ¢ KEM OH XOTeJN Obl BCTPETUThCS, U noyemy. HyxHo 3amucatsb
UMSI CBOETO T'eposi Ha JIuCcTe OyMaru u MoAeNUuThCS Ha Mapbl, 3aT€M HAJl0 PEIIUTh C KEM
U3 repoeB Bbl Oynere BcTpeyaTbes. [loToM mapbl OOBENMHAIOTCS B UYETBEPKU H
MPOJIEIBIBAIOT TOXKE CaMO€, 3aTeM OOBEIUHSAETCS BCS IPYIINA U BBIOMPAET OJHOIO Ieposl.

Bomnpock! ajist o0cyxaeHus:

[ToueMy ocTasicsi UMEHHO 3TOT Tepoi?

Jlerko ObUIO ycTynaTh U IOYEMY BbI yCTyHaIH?

Kakue uyBcTBa Bl HCTIBITHIBAJIM, KOT/Ia C BAMHU HE COIJIAIIAIUCH?
YTo BBl UCIIBITHIBAJIU, KOTJ]A C BAMHU COTJIAIIAJIUCH?

. YacTo 1 BBI B )KM3HU CTAJIKUBACTECh C CUTYyaIMel BIoopa?

Kpurepuu oueHok:

OueHka «OTIINYHO»:

B monHOW Mepe Bianeer TEOPETUYECKHM MATEepUajoM, YMEET NPUMEHUTh €ro B
pemieHnu npakTuyeckux npobiem. IlocnenoBaTenbHOCTh U JOTHYHOCTH H3JI0KEHHS
MaTepuanga. ApPryMEHTHPOBaHbl BCE JETalMd pelleHus mpodieM. Bricokuil ypoBeHb
KOMaH/JHOM pPaloThl, yBaK€HHE K uieHaM rpymmbl. OTBETbl Ha BOMPOCHI MOJHBIE C
NPUBUIECHUEM TPUMEPOB W/UITM TOSICHEHU I

OueHka «xopoio»:

B nmosiHOM Mepe BiazgeeTr TeOpEeTUYECKUM MaTepUAIOM, HO HE YMEET NPUMEHUTH
€ro B pEUICHUH NPAKTUYECKUX MpoOseMm. Hapymena soruka W3I0KEHHS.
AprymMeHTUpPOBaHO OOJIBIIMHCTBO JieTalield perieHus mpodsieM. CpeaHuil ypOBEHb
KOMaHJIHOM paboThl, HE YMEHHE MPUCIYIINBATHCA K MHEHUIO IPYTUX YJICHOB KOMaHJbI.
OTBeThl HA BOINPOCHI YACTUYHO MOJIHBIE.

OueHka «y/10BJIETBOPUTEIbHO»:

He B mnosHON Mepe Biageer TEOPETHMYECKMM MATEpUaIOM II0 MCCIEAYEMbIM
npobiemaM. Hapymiena noruka uznokenus. Huskuii ypoBeHb apryMeHTanuu AeTajeil
pemienust npodiem. CpenHuil ypoBeHb KOMaHAHON paboThl. OTBETHI Ha 3JIEMEHTApHBIC
BOITPOCHI.

aObhwNE



O]_leHKa «HEYAOBJCTBOPUTCIBHO»:

He BJIaACCT TCOPCTHYCCKHMM MATCPpHUAJIOM II0 HCCICAYCMbIM HpO6JICMaM.
Henoruunoe wu HCIIOCICAOBATCIILbHOC HM3JIOKCHUC. He APryMCHTHUPOBAHO HC OOHO
BBIABUTACMOC IIPCIJIOKCHHUC II0 PCHICHUIO IIPCACTABJIICHHBIX np06neM. OTCYTCTBYIOT
HaBBIKH KOM&HI[HOﬁ pa6OTBI, HCT KCJIIaHHA pa6OTaTB B TPYIIIIC. Hetr otrBeTOB Ha
BOIIPOCHI.

Tema 1.10. CaMmoMeHeI:KMEHT

Bomnpoce! AJis1 yCTHOTO onpoca:

1. UTto 3HAYUT OBITH JIUJIEPOM?

2. Kakaii ctunp ynpasnenus Juist Bac Haubosnee npuemiem?

3. B uem pa3HuIa MEXAy BIACTBIO U JTUAEPCTBOM?

Kpurepuu oneHuBanus:

OuneHka «OTJIMYHOY - Ha BOINPOCH JaHbl MCYEPIBIBAIOIINE OTBETHI,
MPOUJUTIOCTPUPOBAHHBIE HATJISHBIMU MPUMEpPaMU TaM, TJe 3TO HeoOxoaumo. OTBETHI
U3JI0KEHBI TPAMOTHO, BCE TEPMUHBI YIOTPEOJIEHBI KOPPEKTHO, BCE MOHSTHS PACKPBITHI
BEPHO.

OuneHka «XOpomo» - Ha BOMNPOCHl JaHbl B II€JIOM BEPHBIE OTBETHI, HO C
OT/ICJIbHBIMM HETOYHOCTSIMU, HE HOCAIIMMH MPUHIMIHAIBLHOTO XapakTtepa. He Bce
TEPMUHBI  YNOTPEOJCHBI MPaBUIBHO, TMPUCYTCTBYIOT OTAECIbHBIE HEKOPPEKTHBIE
yTBepxkaeHus. OTBEThI HE MPOWLIIOCTPUPOBAHBI MPUMEPAMHU B JOJDKHON Mepe.

OueHka «yJA0BJIEeTBOPHUTEJIbHO» - OTBETHI Ha BOINPOCHI HOCAT (hparMEeHTApHBIN
XapakTep, BEPHBIC BBIBOJIBI MEPEMEKAIOTCS C HEBEPHBIMU. YIYIIEHBI COJEpKaTEIbHbIE
0JIOKHM, HEOOXOIUMBIE JJIsl TIOJIHOTO PACKPBITUSI TeMbl. CTYJIEHT B 1I€JIOM OPUCHTUPYETCSI
B T€MeE, HO UCTIBITHIBAET MPOOJIEMBI C PACKPHITHEM KOHKPETHBIX BOIIPOCOB.

OneHka «HeyI0BJIETBOPUTEIBHO» - OTBETHI Ha BOMPOCHI OTCYTCTBYIOT JIMOO HE
COOTBETCTBYIOT COAEPKaHUIO BONPOCOB. KimtoueBbie AJisl TEMbl HOHSTHUS, COIEPHKALIUECS
B BOIIPOCAX, TPAKTYIOTCS OMHUOOYHO.

Tema 11.KoHTpPOJIb KaK PyHKIMSA MEHEI:KMEHTA

3ananue 1: TecToBble 3agaHus.

TecT — COBOKYMHOCTh CTaHJIAPTU3UPOBAHHBIX 3aJaHUM, PE3yJIbTAT BHITTOJTHEHUS
KOTOPBIX MO3BOJISIET U3MEPUTH 3HAHUS, HABBIKK M YMEHUS UCIIBITYEMOTO.

Iesb TECTOBOIO 3a1aHNsl — KOHTPOJIb 3HAHUN OCBOCHMS JUCHUIUIMHBI, TTOJTYYUThH
OTBET OT MCIBITYEMOI'0, HA OCHOBE KOTOPOTO MOKET OBITh CJlI€JIaH BBIBOJ O €r0 3HAHUSX,
MPEACTABICHUSIX U3 OMPEICIICHHONW 001aCTH COIepyKaHUs TUCITUTIIIUHBI.

3amaHue: nepeueHb BONPOCOB, COOTBETCTBYIOIIUX COJICPKAHUIO JUCHUTLIAHBI.

CtyaeHTy mpejaraeTcs OTBETUTh Ha BOIMPOCHI 3aKPHITOM (OPMBI TECTOB,
BKJTFOYAIOITIEH B ce0s HECKOJIBKO BapHaHTa OTBETOB, U3 KOTOPHIX OJHMH OTBET SIBJISETCS
MPABUJIbHBIM.

NucTpyKuusi: BEIOEpUTE OJIMH NMPABWIBHBIN OTBET U3 MPE/JI0KEHHBIX.

Kpurepuu ounenku:

- COOTBETCTBHE OTBETOB O0YUAIOIINUXCS KITIOUY TECTA,



OneHka «OTJIHYHO» - €clii OOy4YaroIMNCs MPaBUIIBHO BBHIMOJIHUI HE MeHee 23
TECTOBBIX 33JIaHUI B OTBEJICHHOE BpEMs

OlleHKa «XOpomIo» - €CJIM O0y4YaroIuics MPaBHIBHO BBIMOJHUI oT 19 mo 23
TECTOBBIX 33JIaHUH B OTBEJICHHOE BpEMs

OlieHKa «y/A0BJETBOPUTEJIbHO» - €CIIM 00yYaroNIUiCs MPaBUIBHO BBIMOJHUI OT
12 o 18 TecToBBIX 3aaHUI B OTBEACHHOE BpeMS

OlleHKa «HeYy10BJIEeTBOPUTEJIbHO» CTaBUTCA B CiIyyae BBINOJHEHHUS MeHee 12
TECTOBBIX 3aJlaHUH

Bpemst Boinosinenusi: 35-40 MunyT

Bapuanr 1

1. Kak ocymecTBJsieTcsi TEKYIIHii KOHTPOJIb B OPraHu3annu?

1. Ilytem 3aciymmBaHus paOOTHUKOB OpraHU3AIMU HA TPOU3BOICTBEHHBIX
COBCIIAHMAX;

2. Ilyrem HaOmro/ieHus 3a paboTON pabOTHUKOB;

3. + C nmoMoIipt0 CUCTEMBI 0OPAaTHOM CBS3H MEXIY PYKOBOJAIICH U PYKOBOJIUMOMN
CHCTEMaMU;

4. Tlyrem nokiasoB Ha cOOpax M COBEIIAHUSAX;

5. Brrmecrosiieit CTpyKTypoi.

2. KT0 10/12k€H 0CYyIIeCTBJISATH KOHTPOJIb 32 BHINOJHEHHEM MOCTABJIEHHBIX
3aJ1a4 nepea KoJJIeKTUBOM ?

1. Cnenuanucrsl;

2. PaboTHuKHY;

3. + PykoBoaurenu;

4. OtnenbHbIE PYKOBOJIUTEIH;

5. MunucrepcTsa.

3. KoHTpoOJBb - 3TO!

1. + Bun ynpaBieHYECKOM eI TEIHHOCTH 1O 00SCIICUCHHIO BBITTOTHEHHUS
OMPEICJICHHBIX 33/1a4 U JOCTHKEHUS LIeJIe OpraHu3alluig;

2. Buj yenoBeueckoil I€ATEIbHOCTH,

3. HaOmronenue 3a paboToii mepcoHana opraHu3alum;

4. HaGnroaeHue 3a BBIMOJHEHUEM TIEPCOHATIOM OTJEIbHbIX 3aJaHUI;

5. IlocrosiHHas mpoBEpKa TOrO, KaKk OPraHU3aIMs OCYILECTBIISIET CBOU LIENU U
KOPPEKTUPYET CBOU ACHUCTBUA.

4. ]l coxkpainieHusi NOTPeOHOCTH B KOHTPOJIE 11eJ1IeCO000Pa3HO:

1. + Co3naBaTh OpraHU3alMOHHBIE U COLMATBHO-TICUXOJIOTUYECKUE YCIOBUS IS
nepcoHaa;

2. Co3maBaTh COOTBETCTBYIOIINUE COLIMAIBHBIC YCIOBUS JIJIS EPCOHANA;

3. Co3maBaTh COOTBETCTBYIOIINE OPraHU3AIMOHHBIC YCIOBUS IJIs IIEPCOHANA;

4. TIoCTOSHHO COBEPILIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TPY/1a MEPCOHANIA;

5. TlocToSSHHO TOBBIMIATH KBATU(UKAINIO TIEPCOHAIA.

5. KoHTpOJIb 10/15KeH ObITh:

1. OOBEKTUBHBIM U IJIaCHBIM;



2. I'macHBIM U JIEHCTBEHHBIM;

3. + OOBEKTUBHBIM, JETOBBIM, 3PPEKTUBHBIM, CHCTEMATUUYECKUM U TJIACHBIM.
4. DPpheKTUBHBIM;

5. Tekymum.

6. Uto ecTb OCHOBOI1 MOTMBALMU TPY/IA B ANOHCKUX KOpHOpauusx?
1. [TomydeHue BEICOKMX MATEPUAIIBHBIX BO3ZHATPAKICHUN;

2. + I'apMOHM3anns MEXAY TPYAOM U KalIUTAIIOM;

3. Ilpusnanue 3acmyr;

4. IlocTossHHOE MOBBILICHUE KBATU(PHUKALIUU [IEPCOHATIA;

5. JlocTrkeHne KOHKYPEHTHOIO IPEUMYIIIECTBA.

7. MeToabl MEHeIKMEHTA - IT0?

[Toaxoasl kK MOAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

- CnocoObI MOBBICUTH 3P(HEKTUBHOCTH UCIIOJIB3YEMBIX PECYPCOB

+ Ilpuembl U crocoObl BO3AEUCTBHUS HA KOJUIEKTUB, @ TAKXKE OTIEIBHO B3SITHIX
pabOTHHUKOB JIJIsl AOCTUKEHUS LEJeH 1 MUCCUM OpraHU3alun

.8. Koraa ncropnyecku BO3HHK BOIIPOC MOTHBALIMH TpyAa?

1. Co BpemeH MOSBICHUS JICHET;

2. Co BpeMeH BO3HUKHOBEHUS OPraHU3alNM;

3. Co BpeMeH NOSBIICHUS! PYKOBOAUTENSI OpraHU3alliu;

4. + Co BpeMeH 3apOoxKAEHUS OPTaHU30BAHHOTO ITPOU3BO/ICTBA;

5. Bo Bpems Oypxya3HbIx peBontonuii B EBpore.

9. Kak cieayer mIOHMMATh MOTHBBI MIPECTHKA?

1. ITombITKM pabOTHHKA 3aHATH BBICUIYIO JOKHOCTH B OpTaHHU3AIlNH;

2. + [TonpITKM pabOTHHKA peaan30BaTh CBOIO COIMATBHYIO POJIb B3STh Y4acTHE B
OOIIIECTBEHHO BaXXHOM paboTe;

3. TlombITKM pabOTHHKA MOJIYy4aTh BBICOKYIO 3apIlIaTy;

4. TlombITKM pabOTHHKA B35Th Y4acTHE B 00ILIECTBEHHOI padoTe;

5. TlombITKN paOOTHHUKA UMETH BIMSIHAE HA APYTUX JTIOCH.

10. ITpouecc NpUHATHS pellleHNd B MeHEKMEHTe - 3T0?

- XaO0TUYHBIN IIPOLECC

+ CucreMaTU3UpOBAHHBIN MPOLIECC

- PyTuHHas neqaTenbHOCTh

11. OnepaTuBHbIE IJIAHBI Pa3padaThIBAIOTCH CPOKOM Ha:

.+ Ilonrona, mecsu, nexany, HEIEIO;

[—

2. Ilo pabouum nmHSIM;

3. 3-5 zer;

4. 1roxm;

5. 10 ner.

12. Ilox muiIaHMpoOBaHMEM MMOHUMAIOT:
1. Bung nestenbHOCTH;



2.+ OtnenéHHplil BUA yIpaBiIeHUYECKOUN N€ATEIbHOCTH, KOTOPBIA ONpeeseT
NEPCIIEKTUBY U Oyayllee COCTOSHUE OPTaHU3aliH;

3. IlepcnexkTuBy pa3BUTHS;

4. CocTosiHUE OpraHU3AlNY;

5. MHTerpanuio BUAOB I€ATEIbHOCTH.

13. Opranu3zanMOHHOE IVIAHUPOBAHUE OCYLLECTBISCTCH:

1. Tonbko Ha BBICIIEM YPOBHE YIPABJICHHUS;

2. Ha BbIcIIeM U cpeTHEM YPOBHSIX yIpaBICHHUS,

3. Ha cpenneM ypoBHE yIpaBiI€HUS;

4. + Ha Bcex ypOBHSX yIIpaBJICHUS;

5. Onpenenenre NOTpeOHOCTEN MTOTIYMHEHHBIX.

14. Eciim Bam npugercsi 0o0bSICHATb, YTO NpeACTABJIsAeT €000M (PYHKIUA
IVIAHMPOBAaHMs, TO BbI ckakeTre 4TO0 ITO:

1. + YcranoBneHue 1enei u 3aja4 pa3BUTHS 00bEKTOB yIIPaBJICHUS, ONIpEACICHUE
NyTe U CPEACTB UX JOCTHKECHHUS;

2. YcTaHOBJEHUE LeNel OpraHu3aliiy;

3. Omnpenenenue myTel U CPEACTB BBITOJIHEHUS 3aJaHU;

4. Onpenenenue crnocoO0B JOCTHKECHUS 1IeJIel OpraHu3aIlNy;

5. MopaenupoBanue JeHCTBUI OpraHU3aIUu.

15. Ogna u3 ¢opmM MOHONOJUHM, O0beJUHEHHME MHOIMX HNPOMbINLIEHHBIX,
(pMHAHCOBBIX M TOProBBIX MNPEANPHUATHI, KOTOpPbie (OPMATBLHO COXPAHSAIOT
CAMOCTOAAITEIbHOCTh, a (AKTHYECKHM IOAYMHEHbI (PUHAHCOBOMY KOHTPOJIIO
¥ PYKOBOJCTBY IJIABEHCTBYIOLIEH B 00beANHEHUH IPYIIIE NPeINPUATHIA:

1. + Konueps;

2. Kaprens;

3. Koncopunywm;

4. Kopnopauus;

5. Accoumarus.

16. Bua Xx0351iiCTBEHHOM AESITEJIbHOCTH, NMPH KOTOPOH 4YacTh YYACTHMKOB
OTBEYAaeT IO 0JIraM BCeM CBOMM MMYLIECTBOM, 2 YacTh TOJbKO B IpeAeax CBOMX
B3HOCOB B yCTaBHOM (GoH

1. JlouepHee TOBapHIIECTBO;

2. ToBapuIecTBO C OTPAaHUYECHHON OTBETCTBEHHOCTBIO;

3. IlomHoE TOBapUIECTBO;

4. + KoMMaHIUTHOE TOBAPUILECTRO;

5. AKLIMOHEpHOE 00ILECTBO.

17. Bua Xxo3siCTBEHHOM [eATEIbHOCTH, IPH KOTOPOl ee YYACTHUKH
OTBEYAKOT MO A0JraM NPeANpPUATHS CBOMMHM B3HOCAMH B yCTaBHOW (oHA, a mpwu
HeA0CTAa4Ye ITUX CYMM - IONOJHHUTEJIbHOE HMYIIECTBO, KOTOPOE UM MPUHAIJICKUT:



1. TTonHOE TOBAPHUILIECTBO;

2. ToBapuillecTBO C OTPaHUYEHHONW OTBETCTBEHHOCTHIO;

3. KoMMaHIUTHOE TOBAPHUIIIECTBO;

4. + ToBapuIIECTBO C JOMOJHUTEIBHON OTBETCTBEHHOCTBIO;

5. [Ipon3BOACTBEHHBIN KOOIIEPATHB.

18. Bua x03s1iicTBEHHOM 1eATeJIbHOCTH, KOI'1a BCe €€ YYACTHUKU 3aHUMAKTCH
COBMECTHOM MNpPeANPUHUMATEIbCKOH JIeSTeJIbHOCTBI) M HECYT COJHIAPHYIO
OTBETCTBEHHOCTH 10 00413aTeJILCTBAM 00IIIE€CTBA BCEM CBOMM UMYIIECTBOM JTO -:

1. ToBapuiecTBO C TOMOJHUTEILHON OTBETCTBEHHOCTHIO;

2. ToBapuIllecTBO C OTPaHUYEHHON OTBETCTBEHHOCTBIO;

3. + IToyiHOE TOBAPHILIECTBO;

4. KoMMaHIUTHOE TOBAPHUILIECTBO;

5. AKIMOHEpHOE 00IIEeCTBO.

19. Opranmn3anus, KOTopasi MMeeT 0JJHO3HAYHbIE BHYTPEeHHHE B3aMMOCBSI3U
JKeCTKYI0 perjiaMeHTAlUI0 BCeX CTOPOH AesITeJIbHOCTH 3TO:

1. TlepBuuHasi opranuzaiusi;

2. Opranuueckasi OpraHu3anus;

3. Bropuunas opranuzarus;

5. Ha xopniopatuBHOM ypOBHE.

20. K cpeacrsaMm MOTHBALIUM TPY/AA HE OTHOCATCS:

1. BozHarpaxJeHus;

2. TlpoBenenne MpOM3BOACTBEHHBIX COBEIIAaHUM;

3. TloBeimenne kBaIMpUKAINK MIEPCOHAA;

4. + ObecrieueHre yCIOBUM JJIsl CAMOBBIPAKCHHUS;

5. O06bsiBneHUE 6J1ar01apHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 32 ONpPe/AeJeHHYI0 BBINOJTHEHHYI0 padoTy
YeJI0BEK MOJIYYUT BO3HATPAKIEHHE OCHOBBIBAECTCH CJIEYIONIASI TEOPUs
MOTHBALMU:

1. CrpaBequBocTy;

2. TlotpeGHocTeii;

3. Bosnarpaxnenmuii;

4. + OxugaHum;

5. IlpeanonoxxeHui.

22. B coorBercTBMH ¢ KOHUenuueil MeckoHa oCHOBHbIe (001IHe) (PyHKUMU
YIPaBJICHUA PeATM3YIOTCH B CJIeYIOIeM MopsiaKe:

1. + IInanupoBaHue, opranu3anus, MOTUBALUsL, KOHTPOJIb;

2. Opranmzanusi, TUNITAHUPOBAHWE, KOHTPOJIb, MOTUBAITHS;

3. IlnaampoBanue, opraHu3amms, KOHTPOJb, MOTHBAIIHSI,

4. MortuBanus, KOHTPOJb, IJIAHUPOBAHUE, OPTAHU3ALINS;



5. Crparerus, miIaHUPOBAaHUE, OPraHU3aLKsA, KOHTPOJIb.

23. Korja ocymecTBJsieTCsl 3aKJIIYNTEIbHbIIA KOHTPOJb B OpraHnu3anum?

1. o daxTuyeckoro Hayaia BbIIOJIHEHHS padoT;

2. + Ilocne, BBIMOTHEHUS 3aIJIAHUPOBAHHBIX padoT;

3. B xoze npoBeneHus onpeaeneHHbIX padboT;

4. Torpga, Korjaa y1o0HO pyKOBOJIUTEIIO;

5. Ilocne nocTHKeHHs MOCTABIEHHBIX LIEIEH.

24. Koraa ocymiecTBisieTcsl TEKYIIMH KOHTPOJIb B OpraHu3anum?

1. Tlocne BbINOMHEHUS ONPEIEIECHHBIX PadoT;

2. Jlo ¢akTueckoro Hayajia BBIMOJIHEHUS OIPEEIIEHHBIX padoT;

3. + B xozne npoBeneHus onpeesIeHHbIX padoT;

4. Torpga, Korjaa y100HO PyKOBOJIUTEIIIO;

5. Torna, korja ya100HO KOJUICKTUBY.

25. Yro o0ecnneynBaeT ynpasjieHYeCKasd (PyHKIHUA «KMOTHBALUT)?

1. locTKeHME IMYHBIX LeJICH;

2. + [1oOyxneHne paboTHUKOB K 3()(PEKTUBHOMY BBINOJTHEHUIO TOCTABIEHHBIX
3a/ay;

3. HcnonHeHne NpUHATHIX YIPABICHUECKUX PEIICHHUM;

4. ObecnieueHue OECCIIOPHOTO BIUSHUS HA TOJYMHEHHOTO;

5. IloOyxneHue pabOTHUKOB K JI€SITEILHOCTH.

Bapuanr 2

1. Ecim BaM mnpuaerc OOBACHATH, YTO MNpeACTaBjsieT €000l QyHKuus
MOTHBaIUMU, TO BBl cKkazkeTe, 4TO 3TO:

1. TIpomecc nOCTHKEHUS TTOCTABICHHBIX TTepe] aAMUHUCTPALIMCH TIeIICH;

2. Tlobyxnenue ceds k 3pheKTUBHOM NeATETHLHOCTH;

3. HIIpouecc noOyxaenus cedsa u Apyrux K 3QpHeKTUBHOM 1EITETbHOCTH
JIOCTUKEHUS MTOCTABJICHHBIX TIEPE] OpTaHU3aLMEN LEIIEH;

4. Crioco6 BIusSIHUS HA TIEPCOHAI C LEJIbIO JJOCTHKEHUS LIEIICH;

4. + MexaHnucTudeckasi OpraHu3aliusi;

5. JluHaMu4Has OpraHu3alusl.

2. Onpenensirorca ciaeaywime pasbl AKU3HEHHOT0 HMKJIA OPraHU3aIUN:

1. Co3znanue, CTaHOBJICHUE, Pa3BUTHE, BO3POXKICHHUE;

2. PoxneHnue, 3penocTs;

3. + PoxxjeHue, I1eTCTBO, FOHOCTb, 3pEJIOCTh, CTAPEHUE, BO3POXK/ICHHUE;

4. PoxJneHue, 3penocTb, BO3POXKJICHHE;

5. Co3pnaHue, pa3BUTHE, 3pEIOCTh, CTAPEHUE.

3. K OCHOBHBIM COCTABJSIIOIIMM 3JJIeMEHTAaM BHYTpPeHHeil  cpeabl
OPraHM3aluyu He OTHOCATCS:



1. I[Torpeburtenu, KOHKYPEHTHI, 3aKOHBI;

2. + Lenu, 3aga4u;

3. Ilepconai, TexHOJIOTUY;

4. CrpyKTypa ynpaBieHUS;

5. IoTtpeburenu.

4. Yto ciexyeT NOHMMATH MO MUCCHEH OPraHU3aluu?

1. OcHOBHBIE 3a/1aHHS OPraHU3ALUY;

2. OCHOBHbIE (PYHKIIMH OpTaHU3AIIH;

3. OCHOBHOE HalpaBJI€HHUE JEATEIBHOCTH;

4. + YeTko BBIpAKECHHBIE IPUYMHBI CYLIECTBOBAHHS,

5. OCHOBHBIE IPUHIIMIIBI OPTaHU3ALMH.

5. Ecim Bam npugercas O0O0ObACHATHL YTO CcJelyeT IOHMMATh IOJ
opranmu3aunuei, Bel ckaxere, 4To 3T0:

1. O0bearHEHHE JIFOAEH 1Sl BBIIIOJHEHUS ONPEIEIEHHBIX paldoT;

2. + Co3HarenbHOE 00bEIUHEHHE JIOJIEH, KOTOPOE IEUCTBYET HA OCHOBAHUHU
OIPEJENICHHBIX MPOLEAYP U IPABUII U COBMECTHO PEAIU3YET ONPEACIECHHYIO IPOrPaMMy
WIM LIEJIN;

3. I'pynmna mroneit, KOTOpble COBMECTHO PEAIU3YIOT ONPEIEIIEHHBIE TPOrPAMMBI; .

4. I'pynna nrozaeil, KoTopble 00bEIMHSAIOTCS HA OCHOBE CUMITATUU APYT K APYTY
JUISL peIn3aluy JJUYHBIX LEIeH;

5. OObenrHeHMe JI0eH 10 UHTEpEecaM.

6. K BHyTpeHHel cpee OTHOCATCS:

1. ITocTaBIIMKH, TPYAOBBIE PECYPCHI, 3AKOHBI U YUPEKIECHUS FOCYAAPCTBEHHOTO
pEeryJMpoBaHusl, MOTPEOUTENN, KOHKYPEHTBHI;

2. CocTostHuE PKOHOMUKHU, U3MEHEHUS B MOJUTHUKE, coliMaibHas KyapTypa, HTII,
TEXHOJIOTHH, TPYIIIOBBIE HHTEPECHI, MEXKTyHAPOJHAS CPENa;

3. + Llenn, kazapsl, 3a1a4M, CTPYKTYpa, TEXHOJIOTUS, OpTaHU3alMOHHAs KYJIbTYpPa;

4. TlnaHbl, IPOTHO3bI, OPraHU3ALMOHHAS CTPYKTYPa, MOTUBALIMSI, KOHTPOJIb ;

5. IlapTHepsl, nepcoHa, COIUATbHO-TICUXO0JIOTHYECKHUE YCIOBUSI.

7. K BHelIHeH cpeje OpraHu3aliy HeNnpsiMoro AecTBUS OTHOCATCS:

1. ITocTaBIIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI M YUPEKIECHUS FOCYAAPCTBEHHOTO
peryJMpoBaHusl, MOTPEOUTENN, KOHKYPEHTHI;

2. + CocTOsIHHE SKOHOMUKH, U3MEHEHUS B ITOJIMTHKE, COLMAIbHAS KYJIbTYpa,
HTTII, TexHonoruu, rpynmnoBble HHTEPECHI, MEKAYHAPOIHAA CPENA;

3. Lenu, kaapsl, 3a1a4u, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3aLMOHHAs KyJIbTYpa;

4. IlnaHbl, NPOTHO3BI, OPraHU3ALMOHHAS CTPYKTYpa, MOTUBALUS, KOHTPOJIb;

5. IlapTHepsl, nepcoHal, COUATbHO-TICUXOJIOTHYECKUE YCIOBUS.

8. Kakue npuHUMOBI MeHeIKMeHTa O0OCHOBaJl B CBOell KHHIe
«HukoMaxoBasi 3THKa» IpeBHerpeYecKuii puaocodp Apucroresn?



1. + DTHYECKUE U AICTETUIECKUE TPUHIIHITEI;
2. OpraHu3aiMoHHbIE;

3. KopmnoparusHbie;

4. MopalbHbIe TPUHIIHIIBL;

5. Cneuunduyeckue NpUHIHUIIBL.

9. Kak M0KHO O0BbSICHUTDL CYIIHOCTh NpUHOUIIA «MMOAYUHCHHOCTDH JHYHOIO

HHTepeca odmemy»?

1. B opranuzanuu Bcerja A0HKEH YUYUTHIBATHCS TOJBKO JUYHBIA HHTEPEC
PYKOBOJUTEINEH OPraHU3alINH;

2. VnTtepec ogHOro pabOTHUKA JOKEH IpeodiagaTh HaJl HHTEpECaMH
OpraHU3allliU B IIEJIOM;

3. HHTepec OoTAeNbHBIX MEHEIKEPOB JOIHKEH MpeodIafaTh HaJl HHTEPECaMu
OTJIEIBHBIX TPy pa0OTHUKOB;

4. + B opranuzanuy UHTEPECHl OJHOTO paOOTHHUKA WM TPYIIIBI HE TOJKEH
npeo01aaaTh HaJl MHTEPECAMHU OPTaHU3ALUHU B LIEJIOM;

5. UHTepec opranu3anuy He JODKEH IpeodiiajaTh HaJl MHTEpECaMH KOJUIEKTHBA.

10. Yto npegycMaTprBaeT IUCHUILINHA KAK IPUHIIAI MEHeIKMeHTa?

1. BoinonHeHne BceMu pabOTHIUKAMHU MTOCTaBICHHBIX 3a/IaHUN;

2. + Yerkoe npuaepKUBAHNUE aAMUHUCTPALUMEN TPEANIPUATHS U €70 IEPCOHATIOM
3aKJIIOYEHHOT0 KOJJIEKTUBHOTO JIOTOBOPA M KOHTPAKTA;

3. BrImoIHeHHE MEHEKEpaMH TIOCTABIICHHBIX 3a/1aHHH;

4. BpinonHeHne pabOTHUKAMU amapaTa yrpaBieHUs IOCTaBICHHbBIX 3aJaHUN;

5. TlonHoe nomunHeHne pabOTHUKOB PYKOBOISIIIEMY amnmnapary.

11. YTo H05KHBI 0TPAKATH COBPEMEHHbIE IPUHUMIIBI MEHeIKMeHTa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIPaBJICHUS;

2. OCHOBHBI€ CBSI3U, KOTOPbIE CKJIaJIbIBAIOTCSI B CUCTEME;

3. OCHOBHbIE OTHOIIEHHE, KOTOPbIE CKIIAJIBIBAIOTCS B CUCTEME;

4. + OCcHOBHBIE CBOWCTBA, CBSI3U U OTHOLLUEHUS YIPABICHUSI, KOTOPbIE
CKJIAJbIBAIOTCSL B CUCTEME;

5. O0s13aTenbHOE HATMUKE LEIH MIPH YIIPABICHUU.

12. Yro sAiBJIsIEeTCH OCHOBOM yNIpaBJeHUs KaKoil 1100 cucremMbl?

1. + ITpuHUMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X03ICTBOBAHMS;

2. MeTtoapl MEHEIKMEHTA;

3. DOyYHKIIMU MEHEIPKMEHTA,;

4. OUHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEIKMEHTA.

13. Thme mo MHEHMI0 OTeYeCTBEHHBIX H 3apy0eKHBIX CHEHHAJNCTOB
MeHeI:KMeHTa (JOpMHPOBAJIACH MPAKTHKA YIIPABJICHUA OpraHu3anueii?

1. B lllymepun, Makegonun, Pume, Kuesckoii Pycu;



2. B Kuesckotii Pycu;

3. + B Pume u lllymepuu;

4. B llymepuu u Make10HUY;

5. B Pycckoii umnepun.

14. Iloaxona, KOTOPLI TPpedyeT NPUHATHS ONTHUMAJIBHOIO pPellleHUsi, KOTOpoe
3aBHCHUT OT COOTHOLLCHHMS B3aMMOAEHUCTBYOINMX (GaKTOPOB - ITO:

[E—

. + CuTyalluOHHBIN TTOAXO/T;
2. CucTteMHBIM OIXO/;

3. IlporeccHblii MOIXOT;

4. TloBemeHYECKUN MOIXOI;
5. Tekymuii MOIXoI. ;

15. Eciu ynpasjieHHe paccMaTpUBaeT BCe IMPOLECChl U SIBJICHUS B BHJIE
HEJOCTHON CHCTeMbl, KOTOpasi MMeeT HOBbIe KauecTBA M (PYHKIUH, KOTOpbIE
OTCYTCTBYIOT Yy 3JIEMEHTOB, KOTOPbI€ UX COCTABJIAIOT, TO MbI HM€EM J1eJI0 C:

1. TloBemeHYECKUM ITOIXOOM.

2. IlporeccHBIM MOIX0/I0M;

3. CuTyarmoHHBIM TTOAXO0JI0M;

4. + CHUCTEMHBIM HOIXOI0M;

5. Texymum noaxoaom.

16. YUto siBiIsIETCH COCTABJISIIOIIMM 3JIEMEHTOM YNPaBJICHUA?

1. + MapxkeruHr;

2. MeHeIKMEHT;

3. DKOHOMUYECKHE MPOIIECCHI;

4, CoruaabHO-?PKOHOMHUYECKHUE TTPOIIECCHI;

5. duHaAHCHI.

17. Kakum MeToaaM ynpaBjieHUS, OPTaHU3ANMUSAMHU NPUHAMJIEKUT Beaymiast
POJIb B COBPEMEHHBIX YCJIOBUSAX?

1. + DKOHOMHYECKUM;

2. ConuanbHO-TICUXOJIOTHYSCKUM;

3. OpraHu3anoHHO-PACTIOPSIUTEIHHBIM;

4, PacniopsiAuTEIbHBIM;

5. ConunanbHO-3KOHOMHUYECKHM.

15. K nepBHYHBIM NOTPEOHOCTAM OTHOCSTCSH:

1. Ilcuxomoruueckue;

2. + ®HU3NOIOTHYECKuE;

3. DKOHOMUYECKHUE;

4. MarepuaibHbI€;

5. ComuanbHEIC.

19. IloTpedHOCTH OBIBAIOT:



1. TlepBuuHbIE U BHYTPEHHUE;

2. BHyTpeHHHUE U BTOPUYHBIE;

3. + IlepBrUuHbIE, BTOPUYHBIE, BHYyTPEHHUE U BHEILIHHUE;

4. BHyTpeHHHNE U BHEIIHHUE;

5. IlepBuuHbIE U BHEIIHUE.

20. MoTuBauus 6a3upyercs Ha:

1. IToTpeOHOCTSX U CAaMOBBIPAKEHUH;

2. + IloTpeOHOCTAX ¥ BO3HATPAKICHHUAX;

3. Bo3HarpaxieHusx 1 y10BIETBOPEHUH OTAEIbHBIX JIFOJIEH;

4. Y I0BIIETBOPEHHMH BCEX JIFOJIEH;

5. CaMOBBIpa)XCHUU U BO3HATPAXKICHUSX.

21. OcHoBHO#W (OpMOH MATEPHAIBHOI0 CTHMYJMPOBAHHUS IEPCOHAJIA
OPraHU3alMy SABJISAETCH:

1. Tlpemuwn;

2. IlpeMuu u LIeHHBIE TIOJAPKH;

3. llenHble OJapKH U 3apIuiaTa;

4. + 3apmara;

5. Ilpemun u 3apruiara.

22. YTo co3paeT CTPYKTYPY Y pPaBJIeHUS OpraHu3anuei?

1. CoBOKYIHOCTb TUHEHHBIX OPTraHOB YIPABIEHUS;

2. COBOKYITHOCTH (DYHKIIMOHAIBHBIX CITYXO;

3. COBOKYITHOCTh TUHEHHBIX U (PYHKIIMOHATBHBIX CITYKO (OpraHoB);

4. + COBOKYITHOCTb OpPTraHOB YITPaBIICHHUS;

5. COBOKYITHOCTb ITPOTPAMMHO-TIENIEBBIX CITYXKO.

23. AHAJIM3 KOHKYPEHTOB OPraHU3aliH MPOBOAUTCH C LEJIbIO:

1. OmnpeneneHust UX CTPATETUU U CUIIbHBIX CTOPOH;

2. OmnpeneneHus UX 1eJIe U CUIIbHBIX CTOPOH;

3. + OnpeneneHus ux 1eieu, CTpaTeruii, CHIIbHBIX U CJIA0BIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ompenenenus ux 1eyei U caadbbIX CTOPOH.

24. Llenu opraHu3anum J10JKHbI Y10BJIECTBOPUTH TAKHE OCHOBHbBIE
TPeOOBaHUA:

1. + JIoCTH>KMMOCTh, KOHKPETHOCTh, OPUEHTALUSI BO BPEMEHH;

2. JIOCTHKUMOCTh ¥ OPUEHTAIMsI BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIOCTMKUMOCTB;.

5. OpueHTanus BO BpEMEHMU.

25. Koraa moJiy4mn/i IMPOKoOe pacpocTPpaHeHHe B IKOHOMUYECKOM
JHUTepaTtype TEPMUH «OPraHU3ALUD)?



1. B 20-e roger XX cTojieTus;
2. B 30-e roasl XX cTOnETHS,
3. + B 60-¢ roapr XX cTONETHS,
4. B 70-e roapl XX CTOIETHS,
5. B 80-e roaer XX cToneTus.

BOHpOCbI AJIA CAMOKOHTPOJISA U MOATOTOBKU K 3K3aMEHY
BO"pOCbl 011 OUECHKU 3HaHUU meopemuiecKozo Kypca

1. OcHOBHBIE XapaKTEPUCTUKH IIKOJ HayuyHoro ympasienus @. Teitopa u
aIMUHUCTPATUBHOM 1IKOJIBI A. Daiions.

2. XapaKTEpUCTUKH IIKOJIbI YEJTOBEYECKUX OTHOILICHUH, TOBEICHYECKOM MIKOJIBI U
KOJIMYECTBEHHOM IIKOJIbI YIIPABJICHUS.

3. LlenTpanu3anuus ¥ ACLEHTPATN3ALINS YIIPABICHUS.

4. TenaeHMU Pa3BUTHUS COBPEMEHHOTO MEHEIKMEHTA

5. llonsarue uenu, TpeboBaHus K 1eau ynpaieHUs. OcCOOEHHOCTH TpH
OIpPEEICHUH 3TaroB (POPMUPOBAHMS LIEJIEH YIIPABICHHUS.

6. CymHOCTh 1 0COOEHHOCTH (PYHKITHH yIpaBICHUS

7. )Ku3HEeHHBIN LIUKJT OpraHu3all1u.

8. Knaccudukanus GyHKIUN yrpaBiIeHNs OpraHU3aIiuei.

9. BHyTpeHHSss 1 BHEUTHSA cpeia yIpaBIeHUsI.

10. TlonaTe METOAOB yIIpaBJICHUSI.

11. Tlonarue «YpaBIeHUECKOE PEIICHHUEY, €T0 CYIIHOCTb.

12. Knaccudukanus ynpaBieHU€CKUX PEIICHH.

13. Meroapl ympaBICHUYECKHUX PEIICHWM B OpPraHU3alUiX: CTaJAUU TPUHITHS
pELLIEHUI, METOIbI IPUHSATHUS PEILIEHUN

14. KommyHHKaIus U €ée 0cOOeHHOCTH. MaHepbl KOMMYHUKATUBHOTO OOIIICHHUS.

15. Bunpl kommyHuKanuii. Kanam KoMMyHUKAIIY.

16. Pa3BuTHE 4€I0BEUECKUX PECYPCOB.

17. CymHoOCTh yripaBieHHs] KOHPJIUKTaMU B OpraHU3aIuu.

18. ITousaTHe 1e10BOT0 OOIIEHNS.

19. TloHsThe pyKOBOJACTBA. XapaKTepHbIC YepThl pyKoBoauTeNs. I[IpuHITUTIBI
PYKOBOJICTBA.

20. CTunm pyKOBOJCTBA, UX CYIIHOCTb.

21. [lonsiTne u mpupoaa KOHQPIIUKTA.

22. Ctpecc, NoHsTUE, CYIIHOCTh. DaKTOPHI, BHI3BIBAIOIINE CTPECC.

23. IloHsiTHE yNIpABIEHUS IEPCOHAIOM: CYIIHOCTh, COCTABIIAIOIIHE.

24. D dexTUBHOCTD yNpaBiICHHs OpraHu3alue.

25. TlepcrieKTUBBI pa3BUTHS MEHEKMEHTA.

Bonpocwl na ouenky nonumanusn/ymenuii cmyoenma

1. [IpuBeauTe pa3andHble TPAKTOBKHU MOHATHS «MEHEIHKMEHT» U MOSACHUTE UX

B3aUMOCBSI3b.



2. CorocTaBbTe MOHATHS MCHCI’KMCHTA W YIIPaBJICHWA, B HCM Bor BUOUTEC HUX
NICHTUYHOCTD 1 pa3J1Hqu?

3. UTo Takoe «3eMEeHT» CTPYKTYPHI YIIPaBICHUS U B KaKUX (GOpMax OH MOKET
ObITh MIpecTaBieH? OxapakTepu3ynuTe UX BUJIBIL.

4, OxapakTepusyiiTe B OOIIEeM BUJIE OJIMH W3 THUIIOB: YIPABICHHUE MO ILENAM
(pe3ynbTaTam).

S. Jaiite mpeacTtaBieHue 00  OpraHu3alldd, OXapaKTEepU3yWTe  pPOJb
MEHEKEPOB B OPTraHU3AIUU.

6. Kakue BUIBI CBSI3€M CYIIECTBYIOT MEXKIY JJIEMEHTAMHU CTPYKTYPHI; CBS3b
CTPYKTYpbI YIIPaBIEHUS C LEJISIMU?

1. DKOHOMHUKA MEHEIP)KMEHTa. B uem mpobiieMa 5KOHOMUKHU yIpaBieHUsl, HAJ0
JI1 SKOHOMUTH Ha YIIPABJICHUH U KaK?

8. Kakue Buabl paszaeneHus Tpylda MEHEIKEpPOB BaMm H3BECTHBI, HAa30BHUTE
cocTaB (PyHKIIUN POJIEH MEHEIKEPOB.

Q. Ot yero 3aBucUT 3(PPEKTUBHOCTD yrpaBieHUs. [IpuHIUIIBI, ONIpeAeIsIonIe

3¢ (HEeKTUBHOCTH COBPEMEHHOTO MEHE)KMEHTA.

10. Oxapaxtepusyiite o0mre GyHKIUNA YIpaBIeHUsS (MEHEI)KMEHTA), TOKAKUTE
UX B3aHMOCBSI3b.

11. Kak MOXHO O11eHUTh 3PHEKTUBHOCTH CTPYKTYPbI YIIPABICHUS?

12. Jlaiite  moHSATHE  ypOBHEW  YIpaBJICHUS,  OXapaKTepu3yWte  HX
MPUMEHUTENBHO K KOHKPETHOW OpraHU3aluu.

13. HazoBuTe mNOAXOBI, IIKOJIBI MEHEMKMEHTa B TMOCIEAOBATEIHLHOCTH HX
pPa3BUTHS; B YEM OCOOEHHOCTH Pa3BUTHS POCCUNCKOIO MEHEIKMEHTA.

14. Kakue mnoyIoXKEHUS WIKOJbl HAyYHOIO MEHEIXKMEHTa HPUMEHSIOTCS MpHU
YIPaBJIECHUH COBPEMEHHON OpraHU3aLAE»

15. Jlng dvero HyxHa KiaccupuUKalMs UeJedl, MO0 KaKUM KpUTEpUsIM OHa
OCYIIECTBIISICTCS ?

16. Kakymo ponp urparoT METOIbI B MpoIlecce MpUHATUS perieHuit? [laite
XapaKTepUCTHKY CHUCTEMbl METOJOB yIpaBjieHHs (OOLIeHAyYHBIX, KOHKPETHBIX,
OpraHH3allid COBMECTHOM JEATEIbHOCTH JIFOICH )?

17.  Jlns gero Hy>kHa (JOPMYJIMPOBKA OOIICH 1IeTTN OpraHU3aAINH?

18.  OnumuTe npoOIEMHYIO CUTYAlMIO U BIUSIONIUE Ha Hee (PaKTOPHI.

19. Kak meHnsercs coaepkaHue (QpyHKIMIA MEHEIXKMEHTa B YCIOBMSIX IMEpexoa
OpraHu3alui K pbIHKY?

20. Buemmnss cpena npeAnpuaTHs: 3HAYCHUE U XapaKTePUCTHKA.

21. Kaxk Bbl npeacraBisieTe NpUYUHBI MOSBICHUS U CYTh IIKOJbI YEJIOBEYECKHUX
OTHOIIEHU?

22. IlpoananuzupyiTe 0COOEHHOCTH CUCTEMHOIO MOAXO0a K YIPABICHUIO

23. B dyem oTiMuymMe CUTYallMOHHOTO MOJX0Ja OT OCTAJIbHBIX HAYYHBIX IIKOJ H
HaIlpaBJIeHUN?

24. B uyem Bwl BuaumTe HE0OXOAMMOCTh M KAaKOBHI OCHOBHBIC UEPThI HOBOU
CUCTEMBI B3IJISII0B HA YNPABICHUE B COBPEMEHHBIX YCIOBHSIX?

25.  Yto moHMMaeTCcs MoJ yNpaBICHYECKUM 3TUKETOM?

Kpurepumu oueHok:

OueHka «OTJIHYHO»:



CryneHT ycBauBaeT BeCb 00beM MIPOrpaMMHOTO MaTepHaa;

He nonyckaet ommOoK B BOCIPOU3BEACHUH U3YYEHHOIO MaTepraa;

CrTyneHT BbIIENAET TIJaBHbIE TMOJOXKEHUS B HW3YYEHHOM MaTepuaie U He
3aTPYJHSETCS B OTBETaX Ha BUJOU3MEHEHHBIE BOIIPOCHI;

CryneHT cBOOOAHO MPHUMEHSET 3HAHUS Ha NPAKTUKE IPU aHaiau3e npodieM
MEHEI)KMEHTA U CPaBHUTEIIBHOMN XapaKTEPUCTUKE;

Brnazneer kareropuajibHbIM anmnapaToM MEHEIKMEHTA,

OcyiiecTBiIeT MOUCK OTBETOB HaJ MPOOJIEMHBIMA BOIpOCaMU B 00JacTH
MEHEKMEHTA;

YMeer yCTHO M NMHUCBbMEHHO M3JaraTh MBICIU IO MMOBOAY MPOOJIEMHBIX BOIIPOCOB
YIPaBIEHYECKOIO XapakTepa.

Ouenka «xopoio»:

CryaeHT 3HaeT BeCh U3YUYEHHBIN MaTepua;

OTtBeuaer 6e3 0COObIX 3aTPyIHEHUI Ha BOIIPOCHI MIPETOAaBaTes;

CTyaeHT yMeeT NpHUMEHATh IIOJIyYCHHBIC 3HAHUS HA IPAKTHKE IPU AHAIU3E
npo0JieM MEHEI)KMEHTA U CPAaBHUTEIIbHOMN XapaKTepUCTUKE;

B ycioBHBIX OTBETax HE JOIMYCKAaET CEpPbE3HBIX OIIMOOK, JIETKO YCTpaHseT
OIPEEIICHHBIE HETOYHOCTHU C IIOMOLIBIO JOTIOJHUTENBHBIX BOIIPOCOB IPEMOJABATEIS.

OueHka «yA0BJIETBOPUTEIBHO»:

CTyaeHT OCBOWJI OCHOBHOW MaTe€pHall, HO MCHBITBIBACT 3aTPYAHEHUS IIPU €ro
CaMOCTOATENILHOM  BOCIIPOM3BEJEHUM U  TpeOyeT  JIONOJHHUTENIbHBIX  BOIPOCOB
IIpenoaaBaTes;

HcnbIThIBaeT 3aTpyJHEHUS TPU OTBETAX HA BOCIPOU3BOIAIINE BOIPOCHI.

OueHka «Hey10BJIETBOPUTEIBHO»:

VY crygeHTa HMEIOTCS TOJBKO OTPBIBOYHBIE NPEACTABICHHS 00 H3y4aeMoM
MaTepuae, 00JblIast 4aCTh AUCHUIUIMHBI HE YCBOCHA.



